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Executive summary

The rapidly changing business environment due to technological changes, globalization, and economic challenges has changed the current landscape and how the future of human resources (HR) will look like. Consulting firms are a human capital intensive industry where human resources are considered the most important asset for the firm. The need for improvement in managing and developing talent, therefore, remains one of the highest.  

The Impetus Advisory Group (IAG), a local consulting firm based in Pakistan is facing several challenges in attracting, developing, and retaining talent in the current business environment. Employees are increasingly demanding more autonomy, flexibility, and growth and development opportunities. The cost of living crisis and the economic trend of great resignations have also impelled HR to prioritize talent management and retention related policies.

HR departments to stay competitive need to be able to continuously learn about new trends and technologies. They need to utilize these new techniques in managing talent and equip their employees to be able to adapt to the changing trends. Firms need to focus on creating a culture and value where employees develop trust and feel recognized and respected. HR also needs to focus on recruiting employees whose goals align with the company’s goals. To train and develop employees HR needs to conduct needs assessments. The use of analytics can provide HR with valuable insights on recruiting, allocation of human resources, capacity building, and rewarding and promoting employees. Lastly, post COVID-19, employees, and employers are shifting more towards improved work-life balance and flexibility. All these measures have proven to increase overall productivity and help HR in attracting and retaining the best talent.



Introduction

The Impetus Advisory Group (IAG) is a local management consulting firm that was founded in 2019. IAG is headquartered in Islamabad, Pakistan. They provide a range of consulting services in areas such as strategy development, digital transformation, analytics, innovation, and operational performance. They are currently supporting transformation in health, education, and agriculture sectors across different provinces in Pakistan. (Apollo, n.d)   

Human resources are the most important asset for any consulting firm as opposed to other businesses that may rely on a product they produce or sell. Also for a relatively new consulting firm to be able to compete and survive in the highly competitive and rapidly changing business environment, it needs to effectively manage to recruit, manage, develop, and retain the best talent.

In the current workplace environment and economic trend of the Great Resignation, businesses are increasingly facing the loss of employees due to stagnant wages, workplace flexibility, job satisfaction, and career growth. Attracting and retaining talent is a challenge faced by many businesses. (Veer P, 2022)

Post-pandemic organizations have had an increased reliance on consulting firms. Consulting firms, however, are facing their challenges in hiring and attracting talent across the globe. With the increased demand for services, these firms are facing the risk of attracting and retaining talented individuals and experts. With higher demand for these experts, consulting firms are facing higher salary expectations and career growth from employees. (Caburlotto M P, 2021)

In an interview with Mahrukh Taimur, the Director of HR of IAG considered mainly two consulting firms as their direct competitors in the current consulting landscape of Pakistan. The first one is a consulting giant operating for the past 50 years with a global presence while the other one is a smaller firm but also has an international presence due to which their remuneration and benefits etc. are in US dollars. This is why it is difficult for IAG HR to attract, manage, develop, and retain talent, and compete with their competitors.
Methodology

This paper is a result of a consultative process where the student interviewed the HR Director and other associates in February 2023. Detailed research was also conducted on how consulting firms and other businesses approach HR related policies. The student also looked at secondary data related to international best practices related to HR policies in managing and developing talent. Information was cited from credible sources to ensure the credibility and reliability of the information.


Findings and Analysis

According to Ms. Mahrukh Taimur, Director of HR of IAG, the strengths of IAG in attracting and retaining talent are their work environment and open culture. They are a smaller firm with a non-hierarchical structure where a junior analyst to the founding partner are both treated equally and have the same level of exposure to clients and projects.  The majority of the new hires are fresh undergraduates who learn on the job and/or leave the firm after two or three years of experience. IAG is focusing on having a more structured and tailored capacity building/ training program and is keeping in touch with them through its alumni network.

This section of the report will identify the challenges faced by consulting firms and businesses in general when managing talent. The rapidly changing business environment, competitive labour market, economic uncertainty, and globalization related issues are continuing to shape the future landscape and challenges for human resource management (HRM). The traditional role of HR has evolved and HR needs to be aware of the challenges and play an increased role in improving employee productivity and striving for success and competitive advantage.HR professionals must also increasingly demonstrate how they add value to the organization. (Sims R R, Bias K S, 2019)

To increase overall productivity and performance businesses need to increasingly focus on talent management involving recruitment and development of a workforce as well as retaining its employees. Businesses must focus on recruiting individuals with desirable skill sets and provide them with on-going learning and development opportunities and appropriate rewards based on their performance (ADP, 2020). If an employee's chances for development, advancement, and work-life balance are not met, they will likely look for work elsewhere. Employees additionally expect to have a suitable role, organizational culture, connection with their supervisors, performance based pay, and opportunities for growth and advancement (Koteshwar S, 2022). Employees also expect growth within their skills through training and development as well as increased prospects for career growth. They also expect open and increased communication with management (ETHR World, 2022)

According to a report from Oxford Economics, attracting and retention of employees also incurs significant costs to businesses. These costs can incur from a lower output when a new employee is hired as well as the costs incurred in recruiting and training new workers (Deltek, 2016). Post pandemic employee expectations have also significantly changed. Employees now are demanding more flexibility, collaboration, communication, leadership, inclusion, autonomy, and self-authority. Health and safety, and increased human interaction and connection have been prioritized. HR also needs to be increasingly agile to be able to adapt to the new economic and technological trends to be competitive as well as prepare for future challenges and opportunities. (Caprino K, 2020)

The reasons for the shift in employee expectation were the high productivity of the workforce during the pandemic as well as the introduction of a 4-day working week in the UK. Employees, therefore, continue to expect a more flexible working environment as long as they can deliver on their targets. The advancement in remote communication and Artificial Intelligence (AI) related technologies have also enabled higher remote working (Carter 2022).
According to HR network, news 70% of HR professionals highlight the cost of living crisis as a significant threat for the year 2023 (HR Network, 2022). With the increasing inflation and tough economic conditions HR needs to consider evaluating budgets and taking measured approaches in managing salary expectations, budgets for training and development, and organizational costs. HR needs to stay up to date with the evolving technologies in managing the working environment and training. There also needs to be an increased focus on employee well-being. (Price J, 2022)

Recommendations


This section of the report will provide recommendations to IAG on the issues identified in the previous section and the steps HR must take to attract, recruit, develop, and retain the right talent. 

Consulting is a knowledge intensive industry and is dependent on the intellectual capacity of its employees. As consultants grow within a firm their buy-in into the firm’s successes and failure also increases. These consultants are generally people who deliver high quality work and are required to travel often. This makes it important for HR to develop employee value propositions based on the required employee demographics and what they value. If the firm is looking to attract younger talent it must offer career growth and learning opportunities and recognize individual contributions. For retention of talent HR must focus on compensation and benefits and offer a better work life balance. A good working atmosphere and culture where employees have a sense of ownership and can see how their work is impacting the lives of people can also help ensure employees stick around for longer. Development of talent and training opportunities need to be based on need analysis. Managers must act as mentors and be available to guide and support them through different situations and stages of their careers. Employees must be given exposure to different sectors and geographical areas within the consultancy business. (Badiyala A, 2015)

In order to achieve success hiring and retaining talent must be a top priority which can be achieved by creating a culture and environment that is appealing. Firms need to continuously invest in coaching and skill development and encourage employees to recognise their potential. HR also needs to actively analyse the performance of employees and match them with the roles best fit for them. 
(Mascari, N, 2022)

The cost of living crisis in Pakistan is also an alarming situation for HR in businesses. According to the State Bank of Pakistan, the national CPI inflation has surged to 31.5 percent (SBP, 2023). To deal with the cost of living crisis effectively HR must reconsider their rewards strategies, wellbeing policy, and benefits. Managers need to be trained on providing support to their subordinates and empower and communicate more openly with the employees (CIPD, n.d). Other options may include allowing people to work remotely where possible, facilitating carpools, and clearing travel expenses as soon as possible. Further support can be provided by subsidizing food and providing workplace cooking facilities and snacks. Rent subsidies, childcare support, and awareness of reducing energy consumption may also contribute to easing the cost of living crisis. HR must also focus on improving productivity to allow businesses to consider reasonable pay raises. (Cotton C, 2022)

Post COVID and with the transformation of technology, employee expectations have changed. According to the Aon UK Benefits and Trends Survey 2022 employers are considering employee expectations related to flexible working, diversity, equity and inclusion. Employers are also increasingly redefining the employee value proposition in order to recruit, retain and engage the right talent (Barnes 2022). A research carried out by CIPD outlines the benefits of flexible working for employers and employees. Research shows that it could benefit employers with cost cutting, greater engagement and productivity. Employees also benefit from improved wellbeing and work life balance. (CIPD, n,d. –a)

The report titled ” Study on the Impact of Technology on Human Resource Jobs & Skills”  identifies the key technological trends and its impact on HR operating models, jobs and skills. Post COVID and the continued use of remote working has driven a mindset shift and brought in innovation in areas of employee engagement and productivity. HR continuously needs to find sustainable ways in building workforce capabilities and capacities to make them ready for the future. (Watson, T W, 2020)
 
With the technological changes, the use of advanced analytic techniques can accelerate HR related processes by managing large amounts of data and enabling better decision making. It can also help companies in improving talent management, developing predictive capabilities, and increasing the overall productivity of employees (Korotana et al, 2019). According to Leena Nair, who previously served as CHRO of Unilever, analytics can be used for allocating human resources for the role best fit for them. Analytics is also used to analyse the performance of departments and individual employees and provide insights to HR to make adjustments accordingly. By analysing past experiences, capabilities, and development opportunities of successful employees, businesses can make informed decisions on potential successors. It can also provide valuable insights in terms of recruiting and developing future employees for a similar role. Automation and embedding analytics also helps HR associate the value of business created with departments and individuals (Carla Arellano, 2017)

Continuous employee engagement also helps employees be more satisfied and motivated which results in better performance. Employee engagement has also shown a positive impact on customer satisfaction, productivity, innovation, staff retention, and overall efficiency (CIPD, n,d. –b). HR needs to continuously innovate and think out of the box. Netflix is one company that has been very successful in doing this and has achieved great results in a short period. They have adopted non-traditional HR policies by emphasising on recruitment of candidates whose ambitions were aligned with the company’s goals and created a culture where open and transparent communication was encouraged. The company’s HR policies included unlimited vacations, flexible working hours, casual dressing, etc. to promote work-life balance. (Mahajan, 2021)

 


Conclusion

In conclusion, IAG as a relatively new consulting firm needs to be aware of the current and upcoming challenges related to managing talent. The current business environment is rapidly changing due to technological changes, globalization, competition, and employee expectations. With this, the role of HR has also evolved. HR needs to learn and adapt according to the upcoming challenges and opportunities. 

IAG has its strengths in providing an inclusive working environment, open culture, and non-hierarchical culture where employees have the opportunity to grow. However, they need to be more innovative and agile to adapt to the changing requirements to remain competitive. 

In addition to its strengths if IAG needs to focus on the use of analytics. Analytics can help IAG recruit the best talent and allocate resources best fit the roles. They can further use this data to analyse the types of training that have proved successful. Managing and customising rewards and improving work-life balance and flexibility will also help them improve employee retention.
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