Different approaches to leadership and their effectiveness within the hospitality industry
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Leadership is a multiplication process, which can guide, motivate, and develop others to reach common goals and to make sure they lead organisations or groups to achieve success (Roache, 2023). Leadership means consistency, positivity, patience, commitment, and self-discipline, and involves effective communication, decision-making, adapting to change, and empathising with needs and concerns. Leaders are in continuous learning, and great leaders create new leaders. They create new leaders by empowering them, allowing them to lead tasks and projects to help organisations grow (Maxwell, 2013).
Within the hospitality industry, leadership plays a huge role nowadays, as it can have a massive impact on organisations, which will improve the employees' effectiveness for guest satisfaction, service quality, or performance, and for the brand's growth.
Leadership can be frustrating overall, as in each organisation, the pressure comes very often, leading to high stress, long working hours, and limited personal time (Li, 2023). It can be challenging when managing the public, and decisions can have a massive impact on the organisation and its members. Leaderships are not universal, as they can vary in different circumstances, and leaders successfully navigate these challenges, by developing programs and ongoing support to end these challenges.
During the COVID-19 pandemic organisations have become unproductive, employment has been challenging, and people face bad situations. Therefore, after the COVID-19 pandemic, leadership had to be reshaped to the recent changes and develop new strategies or apply theories that were suitable for the organisation in which they were involved. Thus, they are a great connection between people and production to achieve the desired goals (Cho, 2018). 
There are a variety of different leadership theories, that organisations choose to implement within their management style, based on their structure, their goals, their visions, or development, to achieve success. 
John Adair’s theory is based on action-centred leadership, where the leaders must ensure that teams are equipped to achieve their tasks by setting a vision and having a good understanding of what are the goals. Abdullahi (2020) says that leadership style must be adequate to the real situation of the organisation and that it can affect both sides, employees' group performance and the organisation’s growth. 
 Adair (2011) shows that leaders must have excellent communication, so they can create an effective plan that employees can work to, and they need to empower the team by giving them responsibilities, as more heads bring more brains together. However, there are situations when Adair’s theory may not be adequate when leaders may need to adapt to cultural nuances, because of differences in leadership expectations across different organisations. 
Riddell (2017) states that adult leaders are well-equipped to make decision-making in organisations, as their experience is higher than young leaders, who are not fully developed, and they can make bad decisions that can have a bad impact on the organisation. 
The Blake and Mouton leadership was developed in the 1960s and offers valuable insights into different leadership styles and their corresponding effects on productivity and employee satisfaction (Roy, 2019). This theory helps leaders understand the impact of their behaviour on different teams or organisations. Leaders are empathizing with the fear of production as this comes from employee engagement and is growing fast.
Simplicity is the strength of this managerial model making it easy to use and accessible to most leaders. It provides a useful framework for self-assessment and development, allowing leaders to identify their dominant leadership style and make improvements, and encourages leaders to strike a balance between the needs of their team members and achieving organizational goals. 
However, it is also important to know that it requires adaptability, strategic thinking, and the ability to handle various situations like organisational crises when it comes to risk management, bad communication, contingency plans, or poor coordination (Koronis, 2018). Therefore, may not fully capture the capacity of a leader’s effectiveness or may not account for situations that may influence leadership effectiveness.
 Despite these limitations, the Blake and Mouton Leadership Grid remains a valuable tool for understanding different leadership styles and their impact on the organisation to achieve its goals to gain success (Fisher, 2009).
McGregor's X and Y Theory is a complex theory that is based primarily on a leader’s belief about the employees, which will engage different types of approaches to leadership methodologies (Larsson et al., 2007).
The classical theory or theory X, as McGregor called it, relies on employees who dislike work, and who must be controlled or punished, even threatened, to make them work (Bobic et.al, 2003). Theory X assumptions can lead to a work environment characterized by low employee morale, high turnover, and a lack of creativity. 
In contrast, theory Y represents a set of assumptions about human nature and behaviour in the workplace that contrasts with Theory X, where individuals can choose directions and auto-control themselves, which allows them to be creative, to solve organisational problems or they innovate.
However, due to cultural variations, individual differences, or the complexity of leadership nowadays, challenges due to different circumstances like the COVID-19 pandemic, climate problems, or even wars, McGregor’s X and Y theory represents a more optimistic and humanistic perspective on management, emphasizing the potential for positive collaboration and individual development in the workplace. Ross (2011) shows that limitations do exist and the need for research is essential to prosperity to avoid bad influences among employees. 
In the hospitality industry, effective leadership is characterized by certain key traits and behaviours. Effective leaders in this industry are often approachable, communicative, and adaptable. They possess strong interpersonal skills and can build relationships with their team members and guests. They also have a clear vision and can articulate goals and expectations clearly. In addition, effective leaders in the hospitality industry are often self-aware and open to feedback, constantly seeking self-improvement and growth. They can also motivate and inspire their team members, to be productive and efficient in the work environment. 
Effective leadership in the hospitality industry is characterized by several key characteristics. Firstly, leaders in this industry must possess excellent communication skills, as they need to effectively communicate with both their team members and guests. They should also have a strong customer orientation, understanding the importance of delivering exceptional service and exceeding guest expectations. Furthermore, effective leaders in hospitality are often highly organized and detail-oriented, as they need to manage various aspects of the operation. Lastly, they should be adaptable and able to handle the fast-paced and ever-changing nature of the industry. Feng's (2015) study case shows the importance of equilibrium in next-generation leaders in management, by employing females to create a competitive advantage, as traditionally, the competition was overwhelmingly male.
Various leadership styles can be commonly found in the hospitality industry. The autocratic style is often observed because leaders make fast decisions which do not involve the team as they have a sort of manipulation or control over them. This style can be effective in situations where a fast decision or clear direction is required. Another common style is the democratic style, where team members are empowered to make decisions that will make them important assets for tasks and will create a collaborative environment. This can promote employee engagement and creativity. Additionally, the transformational style emphasizes inspiring and motivating team members towards a shared vision. This style can create a positive and high-performing work culture in the hospitality industry. At Premier Inn, the workplace is very important, and managing personalities, by knowing different types of personalities, it will help them succeed at work and navigate with success (Premier Inn).
Several factors influence managerial styles in the hospitality industry. Firstly, organisational culture and values play a significant role in shaping leadership approaches. Different companies may prioritize different values, such as customer service, efficiency, or innovation, which can influence the preferred managerial style. Moreover, the nature of the workforce can also impact managerial styles. For example, a diverse workforce with different cultural backgrounds may require leaders to adopt an inclusive and culturally sensitive approach (Gupta, 2021). Additionally, external factors such as industry trends, market competition, and regulatory requirements can influence managerial styles as leaders need to adapt and respond to these external pressures.
Within the hospitality industry, various leadership styles can be observed. Transformational leadership style focuses on a high level of performance among employees by motivating or inspiring them to achieve the same goals within the organisation. Premier Inn’s transformational leadership shows that its leaders have massive inspiration and motivation among employees to make them reach their full potential. This style encourages innovation, creativity, and high performance, leading to improved customer satisfaction and business success. This style encourages creativity, innovation, and collaboration among team members. Another leadership style commonly found in the industry is the autocratic style which involves a leader making decisions without much input from subordinates and is often effective in situations that require fast decisions when time is shot. 
Additionally, the democratic style is commonly seen in hospitality organisations where leaders involve employees who are given the opportunity to make decisions so they can process and value their results. These examples highlight the diverse range of leadership styles and their impact on the effectiveness of leaders within the hospitality industry.
Dahlin(2022) presents an NCAA Division III that follows a servant leadership approach. The leaders in this organization prioritize the needs of their employees and aim to serve them by providing support and guidance. They focus on developing the skills and capabilities of team members, and they can create a positive work environment and promote a cultural and trustworthy environment for good collaboration. By adopting this leadership style, they have achieved high levels of employee satisfaction and improved overall performance.
Linking leadership effectiveness to managerial leadership is crucial in understanding the impact of different leadership approaches within the hospitality industry. Managerial leadership holds key functions such as planning, organizing, coordinating, and controlling activities to achieve organizational goals. Effective leadership in these areas ensures effective decision-making, resource allocation, and overall team performance. By examining the relationship between leadership effectiveness and managerial leadership, organizations can identify which leadership approaches align best with their goals and objectives. 
The key functions of managerial leadership play a vital role in driving success within the hospitality industry. Planning involves setting objectives, developing strategies, and outlining action plans (Darling et. Al, 2009). Organizing involves structuring tasks, allocating resources, and establishing coordination mechanisms. Coordinating involves harmonizing efforts, facilitating communication, and resolving conflicts. Controlling involves monitoring performance, evaluating results, and taking corrective actions when necessary. These functions ensure effective direction, management, and oversight of operations, ultimately leading to improved performance and success.
Assessing the effectiveness of different leadership approaches is essential to understand their impact within the hospitality industry. One approach to assessment is evaluating their alignment with organizational goals and objectives. Effective leadership approaches contribute to goal achievement and sustained success. Additionally, assessing the effectiveness of leadership approaches involves considering factors such as employee satisfaction, motivation, and performance. By analysing these factors and their correlation with different leadership approaches, organizations can determine the most effective approach within their specific context.
This essay shows that the hotel industry operates in a dynamic environment and requires effective leadership to navigate the challenges and deliver great services. Also, the diversity within the hotel workforce demands an understanding of different leadership strategies to help them identify customer preferences, behaviours, and needs, as the market dynamic is constantly changing. Overall, the hotel industry can enhance employee satisfaction, and guest experiences, fostering a culture of innovation and excellence.
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