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Organisations achieve their success primarily through leadership effectiveness while the hospitality industry needs strong employee morale and team dynamics for providing excellent service. Various approaches of managing and motivating teams effectively have developed within leadership theories since their historic evolution. Analysing leadership approaches that impact team work quality and staff mood becoming essential for industries developing their success through personal contacts with customers.   
This paper begins with a summary of different leadership approaches starting from autocratic leadership and moving to transformational leadership and transactional leadership and leisure-faire leadership and ending with an analysis of democratic leadership. This section evaluates the democratic leadership approach by discussing its helpful and problematic aspects which affect both teamwork success and employee satisfaction. Research about democratic leadership in hotel management will use case studies combined with relevant hospitality industry examples. The final analysis assesses how democratic leadership affects team effectiveness and employee morale. It conducts the evaluation to decide if this style suits the hospitality industry.

Leadership Theories and Styles Overview
Leadership theories present fundamental structures which reveal practical methods through which leaders affect team members while encouraging their work and leading them effectively (Piwowar-Sulej and Iqbal, 2023). According to Trait Theory leaders naturally possess essential attributes which include charisma together with confidence and intelligence (Lampropoulos et al., 2022). In a Behavioural Theory approach leader' observed actions stand in the centre followed by a belief that leadership skills arise from education and practical learning.  A Contingency Theory states leadership requires no universal ideal style because the proper leadership method depends collectively on organisational factors together with leader attributes and team makeup (Hassan and Abbasi, 2021).
The transformational leadership model motivates leaders to drive their team members forward through collaborative vision development and trust-based relationships alongside individual growth promotion. On the other hand, in transactional leadership leaders use rewards and punishments as system mechanics to achieve team member compliance through task-oriented structured goals. Leaders choose from different leadership methods which include varied singular or merged approaches to accomplish their objectives.
Such is the case with autocratic leadership, where the decision-making power rests entirely with leaders because they avoid consulting their teams before making choices (Hogg, 2021). The leadership approach results in swift decisions yet produces unfavourable outcomes regarding team member job satisfaction. Similarly, By implementing Laissez-faire Leadership organisations grant their staff members the freedom to determine directions through autonomous choice-making. This style normally creates innovation but it simultaneously produces organisational ambiguity while eliminating responsibility awareness amongst team members.
Another important leadership style is democratic leadership, where under democratic leadership team members gain the opportunity to take part in making decisions (Nedelko, Z. and Potocan, V., 2021). Teamwork strength along with better employee motivation develops from this leadership approach although the decision-making pace slows down as a result. It is true that in a good leadership practice, a leader drive team success by generating a common vision along with promoting individual development which produces maximal employee engagement. A good practice of leadership, usually boosts productivity through goal-oriented strategies yet produces limited effects on innovation and team spirit. Hotel industries focus on communication and service delivery therefore the democratic leadership approach receives strong interest for its importance in maintaining customer-oriented businesses. The following part of this essay explores how democratic leadership specifically affects workforce effectiveness alongside staff well-being within hotel management systems.
Democratic Leadership: Positives and Negatives
Member participation characterizes participative leadership because democratic leaders actively involve team members in decision-making activities. Democratic leadership focuses on teamwork and open communication (Vachudova, 2021). Such leaders’ foster discussions on ideas among their team members, hence creating accountability and ownership for their staff. However, like any other leadership style, there are pros and cons in terms of the effective functioning of the team and employee morale.   
Positives of Democratic Leadership
Improved Employee Morale: Through team member involvement in decision-making democratic leaders establish an atmosphere marked by inclusivity together with respect. Staffs that experience their opinions being valued by their organisation become more satisfied with their jobs and show higher levels of workplace morale (Ezzani et al., 2023). Good employee morale within the hospitality industry enables better customer service contacts because team members directly serve customers. 
Enhanced Team Effectiveness: Team members become more effective through democratic leadership methods because they promote mutual idea sharing and teamwork. The method produces innovative problem solutions together with effective problem resolution. Hotels rely on multiple teams to operate smoothly through initiatives of democratic leadership thus leading to enhanced team success. 
Increased Accountability and Engagement: The involvement of employees in decision-making processes leads them to be more responsible toward the results and participate actively. The pride of ownership breeds a higher level of team engagement and productivity as members take a proprietary interest in their contributions toward organisational growth. 
Adaptability to Change: Hotel businesses must continuously adjust their strategies because they experience quick shifts in customer demands together with varying market environments. Through democratic leadership teams can adapt better because the system actively asks for team member input who directly work in operations (Mullins and Dosser, 2013). The essential feature of successful hotel performance is accommodation to changing customer needs and market situations.
Negatives of Democratic Leadership
Slow Decision-Making: The most significant disadvantage beneath democratic leadership emerges when teams take excessive time to create choices (Rollinson et al., 2008). Hotel staffs with limited speed in decision-making face difficulties when multiple members get involved in decision-making discussions due to prolonged processes.
Potential for Conflict: Team members who participate in open communication under democratic leadership face risks of conflicts due to differing viewpoints. Conflicts of opinions that get converted into temporary differences create situations where either team slows down on making decisions or develops internal conflicts that severely affect performance and cohesion of the team (Bloisi et al., 2007). 
Requires Skilled Leaders: People who adopt democratic leadership need to possess exceptional abilities to handle group interactions while leading group discussions (Boddy, 2017). Lack of effective discussion management by leaders directly leads to inefficient disorganized outcomes when adopting a democratic approach.
Not Suitable for All Situations: Certain crisis situations and emergency circumstances demonstrate that democratic leadership is not always the correct leadership style. Consensus-building processes take time thus delaying fast decision-making in emergency situations that frequently emerge in hospitality industry operations. 
Through the implementation of democratic leadership in hotel management teams will work better together and service quality improves (Armstrong, 2012). The leadership style of democratic governance operates effectively at the worldwide luxury hospitality leader Ritz-Carlton Hotel Company. The corporate leadership philosophy at this organisation enables staffers to take actions which strengthen guest satisfaction. Staff members who work at the property operate under the "Ladies and Gentlemen" designation because management promotes their ability to initiate solutions when dealing with guest issues. The Ritz-Carlton attains its exceptional service reputation through its democratic practices which also create satisfied employees.
Marriott International conducts leadership through approaches that strengthen open employee interaction and teamwork between staff members. Marriott's Spirit to serve culture establishes a work environment that promotes employee participation in decision-making especially related to guest service enhancement and operational enhancements (Buchanan and Huczynski, 2007). Through its democratic approach Marriott sustains both enthusiastic employees and pleased customers in all its worldwide operations.
Using democratic leadership both Marriott and the Dallas Cowboys Sports Performance show better team performance by fostering collaboration and employee empowerment. Leaders who master group management along with hearing each team member achieve success with their democratic leadership approach.
Democratic Leadership and Team Effectiveness
The hospitality industry benefits from democratic leadership through better team results that stem from employee collaboration and employee ownership. Teamwork in hotels functions better through democratic leadership since this approach promotes collaboration between staff members (Mullins, 2019). Employee participation in decision-making brings out their best result which leads to superior team achievements.
The management must handle potential conflicts and slow decision cycles with careful attention. Serious time-sensitive decisions such as handling peak times or addressing customer grievances may become less effective when democratic leadership methods are employed (Armstong, 2021). Leaders in hotel management need to match the inclusion of team members in decision-making processes with their ability to produce timely decisions for operational efficiency.
Democratic Leadership and Employee Morale
Staff morale in hospitality industries requires democratic leadership as a crucial element which produces positive results for employee engagement and job satisfaction as well as employee retention which leads to superior service quality. Employee morale represents the collective happiness and mood of staff members directed towards their workplace environment which primarily results from leadership management choices (Huczynski and Buchanan, 2019). The success of employees and the hospitality business depends heavily on strong morale because front-line workers handle stressful situations at high volumes of customer interaction.
The critical benefit of democratic leadership in this situation involves the integration of member participation along with team inclusivity. By the participation of acting in a certain process with the support of the members, the leader learns to trust and respect the different kinds of opinions and thoughts that the given members have developed (Adair, 2009). The empowerment system generates staff ownership because employees now can see their contributions directly influence business operations. Better employee satisfaction combined with higher motivation and stronger work commitment leads to an enhancement of workplace morale.
Employee performance output directly influences hotel service quality therefore high morale plays a critical role for the hotel industry. Positive morale strengthens both workplace contentment of individual staff members and the formation of team-focused cultures throughout businesses (Mullins, 2023). High employee motivation and appreciation lead teams to operate efficiently which produces both satisfied customers and operational excellence. Employee interactions with guests suffer when members of staff lack high morale because they become less attentive and friendly while displaying limited willingness to fulfil customer expectations.
Democratic leadership comes with certain disadvantages which organisations need to address properly. The process of reaching consensus poses a challenge because indecisiveness results from prolonged and difficult group decision making. When faced with time-sensitive decisions in hospitality quick decisions cannot compete against lengthy deliberations or internal conflicts that stem from employee disagreements since such delays will reduce production rates while also lowering staff morale (Arnold, 2020). Thus, in such predicaments leaders should strike the proper balance between encouraging inclusion and maintaining the effectiveness and specificity of decision-making processes. 
The application of democratic leadership produces primarily positive impacts on staff morale operating within the hospitality sector. Proper implementation of democratic leadership generates a dynamic workplace which strengthens job engagement while improving both teamwork harmony and staff motivation (Robbins and Judge, 2017). Hotel managers need to maintain awareness of potential drawbacks of inclusive leadership by developing systems that protect against efficiency loss and internal conflicts affecting workplace morale. 

The hospitality industry demonstrates democratic leadership as a powerful approach which effectively improves employee morale together with team effectiveness. Democratic leadership tends to be more democratic in nature. This kind of leadership embraces shared decision-making and promotes inclusivity and teamwork and welcomes delegation of authority. The involvement and recognition of employees create superior morale that proves essential for hospitality enterprises because excellent customer service depends on employee dedication. An organization that prioritizes employee value and respect ensures better engagement and service excellence from staff a member which strengthens organizational success. 
The benefits of democratic leadership are numerous but the practice of this leadership style brings certain difficulties to contend with. The marketing procedure faces potential delays or conflicts because obtaining consensus becomes difficult to accomplish. Hospitality employees work in a time-sensitive atmosphere requiring quick choices so extensive team debates about decisions cause performance problems that damage staff cohesion. Leaders need to handle such situations by maintaining productive operations without sacrificing team inclusion. 
A democratic leader creates widespread changes in team performance and worker satisfaction although success requires the leader to maintain appropriate blends between democratic customs and decisive actions. The democratic leadership approach improves service quality and work culture among hotel employees who strongly influence customer satisfaction levels. Leaders who manage democratic leadership style challenges effectively will boost team and individual performance and promote their organization's long-term industry success.


 



[bookmark: _Toc180155441][bookmark: _Toc180228816][bookmark: _Toc180237414][bookmark: _Toc188266225][bookmark: _Toc188274569][bookmark: _Toc188285073][bookmark: _Toc188355506][bookmark: _Toc188468518][bookmark: _Toc188614466][bookmark: _Toc189239771][bookmark: _Toc189305091][bookmark: _Toc189401495]Bottom of FormReferences   
Adair, J. (2009) The Inspirational Leader (2nd Ed), London: Kogan Page
Armstong, M. (2021) Armstrong's handbook of performance management (7th Ed), London: Kogan Page
Armstrong, M. (2012) Armstrong's Handbook of Management and Leadership (3rd Ed), London: Kogan Page.
Arnold, J. (2020) Work Psychology (7th edition) Harlow: Pearson Education Limited.
Bloisi, W. et al (2007) Management and Organisational Behaviour, (2nd edition) Maidenhead: McGraw-Hill.
Boddy, D. (2017) Management: An Introduction (7th Ed), Harlow, Pearson
Buchanan, D. and Huczynski, A. (2007) Organisational Behaviour: An Introductory Text (6th edition), Harlow: Prentice Hall.
Ezzani, M.D., Brooks, M.C., Yang, L. and Bloom, A. (2023). Islamic school leadership and social justice: an international review of the literature. International Journal of Leadership in Education, 26(5), pp.745-777.
Hassan, N.M. and Abbasi, M.N. (2021). A review of supply chain integration extents, contingencies and performance: A post Covid-19 review. Operations Research Perspectives, 8, p.100183.
Hogg, M.A. (2021). Uncertain self in a changing world: A foundation for radicalisation, populism, and autocratic leadership. European Review of Social Psychology, 32(2), pp.235-268.
Huczynski, A. and Buchanan, D. (2019) Organisational Behaviour (10th Ed), Harlow: Pearson
Lampropoulos, G., Anastasiadis, T., Siakas, K. and Siakas, E. (2022). The Impact of Personality Traits on Social Media Use and Engagement: An Overview. International Journal on Social and Education Sciences, 4(1), pp.34-51.
Mullins, L (2019) Organisational Behaviour in the Workplace (12th edition) Harlow: Pearson
Mullins, L and Dosser, P. (2013) Hospitality Management and Organisational Behaviour (5th Ed) Harlow, Pearson.
Mullins, L. (2023) Management and Organisational Behaviour (13th edition) Harlow: Pearson
Nedelko, Z. and Potocan, V. (2021). Sustainability of organizations: The contribution of personal values to democratic leadership behavior focused on the sustainability of organizations. Sustainability, 13(8), p.4207.
Piwowar-Sulej, K. and Iqbal, Q. (2023). Leadership styles and sustainable performance: A systematic literature review. Journal of Cleaner Production, 382, p.134600.
Robbins, S. and Judge (2017) Organisational Behaviour (17th edition) Harlow: Pearson Education Limited.
Rollinson, D. et al (2008) Organisational Behaviour and Analysis (4th edition) Harlow: Addison-Wesley Longman.
Vachudova, M.A. (2021). Populism, democracy, and party system change in Europe. Annual Review of Political Science, 24(1), pp.471-498.  
Page | 11

image1.jpg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




