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This work is focused on the evaluation of the managerial style of General Manager Craig Poole from Doubletree by Hilton (Reading Pennsylvania). Two models have been used for this purpose such as Blake and Mouton Managerial Grid and Adair’s model of Action Centred Leadership (ACL). Craig Poole is in Doubletree by Hilton from its construction to till now (Milne, 2021). Craig Poole has created the best hospitality experience along with it employee for the guests. The main reason behind the success is his leadership style and philosophy. His philosophy is “Follow me and I will be behind you” (Nixon, 2020). In this easy, his leadership style and how much effective it is, have been critically evaluated. 
The Blake and Mouton Managerial Grid Model, conceived by Robert Blake and Jane Mouton in the 1960s, serves as a fundamental framework for comprehending leadership styles within the organisational context (Cho, et al., 2018). Positioned on a 9x9 grid, this model is defined by two axes representing the manager's Concern for People and Concern for Result or Production. The underlying premise is that an optimal blend of these concerns results in effective leadership. The model categorises management styles based on their coordinates on the grid (Hakan, et al., 2013).  The impoverished style (1,1) is the first and is distinguished by a lack of care for both people and output. This kind of manager puts little effort into completing duties and often shows little concern for the needs and welfare of their team members (Roberson, 2005). The Country Club style (1,9) is at the other end of the spectrum, with a strong focus on people and a low emphasis on output. These managers place a high priority on fostering a welcoming and happy work atmosphere, but they can find it difficult to reach productivity targets (Roy, 2019).  A strong focus for output but a low regard for people is shown in the Produce or Perish style (9,1).  Here, managers emphasize task accomplishment without much consideration for the satisfaction or development of their team members. The Middle-of-the-Road style (5,5) represents a moderate balance between concern for people and production, showcasing a compromise-oriented approach that aims to maintain a status quo without extremes (Hakan, et al., 2013). The top of the model is the Team Leader style (9,9), epitomising the ideal leadership approach. Managers employing this style exhibit a high concern for both people and production, striking a harmonious balance between achieving tasks and ensuring the well-being and development of team members (Cho, et al., 2018). 
The documentary of Kyle Allison shows how visionary and effective leader General Manager Craig Poole. General Manager Craig Poole applies Team Leader style (9,9). All the employees and stuff of the Doubletree by Hilton has praised the way Craig Poole takes care of them (Buchanan & Huczynski, 2019).  According to General Manager Craig Poole "take care of your people and guests, I will take care of you". This way, Craig Poole has given best hospitality services to the guests and also got to be the Team Leader style leader (Bratton & Bratton, 2017). 
General Manager Craig Poole's application of the Team Leader style (9,9) is a critical aspect of his leadership philosophy, reflecting a strategic and balanced approach that places a high priority on both the well-being of his team members and the accomplishment of production goals (Doubletree by Hilton, 2023).
Poole's approach to hiring and forming a team of mostly marginalised locals, including those deserving a second chance, exemplifies the Team Leader style's emphasis on a balance between production goals and concern for people. Craig Poole hired more than 200 local people who have criminal record and past experiences of prison like Luther, Bill, Jose Mengel and more (Milne, 2021). Craig Poole believe in how the present and future of the people not how they were in the past. By seeking out individuals with a selfless mindset and a readiness for selfless work, he not only contributes to community upliftment but also fosters a culture of empathy within the workplac (Roy, 2019)e. This aligns with the Team Leader style's commitment to creating a positive work environment that values both the professional and personal growth of team members (Bratton & Bratton, 2017).
One notable manifestation of Craig Poole's Team Leader style is evident in his commitment to employee onboarding. As mentioned earlier, he places a strong emphasis on creating a warm and inclusive welcome for every team member, incorporating personal greetings, handshakes, and even warm hugs (Milne, 2021). This practice aligns with the high concern for people characteristic of the Team Leader style. By investing time and effort in making employees feel valued and appreciated from their very first day, Poole sets the stage for a positive work environment, fostering a sense of belonging and camaraderie (Nixon, 2020).
Furthermore, Poole's dedication to employee development and motivation underscores the Team Leader style. The implementation of the Employee of the Month program, designed to recognise and celebrate outstanding contributions, exemplifies this commitment (Gardner-Mctaggart, 2018). One of the Employee, Luther, share his joyful moment after getting the Employee of the Month certificate in the employee rally of the Hotel.  This practice not only acknowledges individual achievements but also motivates other team members by showcasing exemplary work. The strategic use of recognition, as evidenced in the program, aligns with the Team Leader style's emphasis on both task accomplishment and team member satisfaction (Cutler, 2010).
In his leadership, Poole consistently emphasises the importance of aligning the spirit of hospitality with the mission and guiding values of Hilton and Doubletree. This strategic alignment signifies a nuanced understanding of organisational objectives, combining a commitment to service excellence with a focus on the well-being of the workforce (Doubletree by Hilton, 2023). The consistent application of these principles exemplifies the Team Leader style's ability to balance task-oriented goals with the development and satisfaction of the team (Entrepreneur, 2023).
Craig Poole always take of the employees like one of the employee, Bill, shared that Craig Poole gave him 70 dollar to buy the shows and he was too happy after having a new shoe. Craig Poole also told him to spend his charismas in the hotel with other colleges because Bill had no family (Milne, 2021). Craig Poole also arranged gifts for Bill. It made Bill work with more dedication and commitment. 
General Manager Craig Poole's application of the Team Leader style is evident in various aspects of his leadership approach. From employee onboarding practices to recognition programs and team formation strategies, Poole strategically employs a balanced approach that prioritises both the people aspect and production goals (Roberson, 2005).  The DoubleTree by Hilton has a successful and pleasant culture, which is attributed to his holistic leadership style.
The Blake and Mouton Managerial Grid Model recognises that leadership styles are flexible and that leaders may modify their strategies in response to changing conditions and organisational requirements. It goes beyond just classifying leadership philosophies (Hakan, et al., 2013). It encourages managers to evaluate and modify their styles in order to get the best outcomes, making it a useful tool for leadership development.  Ultimately, the model underscores the need of possessing a well-rounded leadership approach to foster positive team interactions and accomplish organisational goals (Cutler, 2010).
John Adair's Action Centred Leadership (ACL) model is a widely accepted paradigm for understanding leadership in the context of directing a group of people towards a common purpose (Adair, 2006). Adair's approach focuses three important components: completing the task at hand, building and maintaining the team, and nurturing and motivating individuals. This is in contrast to other leadership theories, which focus either on the leader or the followers. This triadic approach provides a holistic perspective on leadership that accounts for the multifaceted character of the role of the leader (Gardner-Mctaggart, 2018). Adair's ACL approach is unique since it prioritises harmony between the three cornerstones. In this method, a leader's responsibility is to steer the team towards success while simultaneously fostering a sense of team spirit and providing opportunities for individual growth and inspiration. This all-encompassing viewpoint is in line with the dynamic and intricate character of leadership in practical settings (Roy, 2019). The three rings of leadership—three interconnected basic responsibilities—are identified by the ACL model. The first is the Task, which summarises the leader's responsibility for making sure objectives are accomplished successfully and quickly. The second circle, The Team, emphasises how crucial it is to develop a supportive and cohesive group dynamic (Gardner-Mctaggart, 2018). Lastly, the Individual focuses on nurturing the personal and professional development of team members. Adair contends that effective leaders maintain a dynamic balance among these three circles, recognising that an overemphasis on one area may compromise the overall success of the team (Adair, 2006). Adair's model further categorises leadership styles based on the emphasis given to the three core elements. A leader adopting a Task-oriented style places primary importance on achieving the task, often exhibiting a directive and goal-oriented approach. In contrast, a Team-oriented leader prioritizes team cohesion, emphasising collaboration and communication to foster a positive working environment (Bratton & Bratton, 2017). The Individual-oriented style revolves around supporting and developing team members, concentrating on their personal and professional growth. Adair's ACL model offers a comprehensive and flexible framework that recognises the multifaceted nature of leadership. Its practical approach aligns well with the challenges faced by leaders in diverse organisational settings, providing a valuable guide for achieving effective leadership through a balanced focus on tasks, teams, and individuals (Buchanan & Huczynski, 2019).
General Manager Craig Poole's leadership style and its effects on the DoubleTree by can be understood by using John Adair's Action Centred Leadership (ACL) model to assess his efficiency. This is especially important when evaluating Poole's performance in each of the three main managerial leadership functions identified by the model: Task, Team, and Individual (Adair, 2006).
In Task function, Craig Poole is good at bringing the team together to work towards shared goals. His execution of programmes like the Employee of the Month programme, which honours and celebrates exceptional contributions, demonstrates his dedication to excellence (Cutler, 2010). This tactic not only helps team members feel like they've accomplished something, but it also acts as a motivator to meet organisational objectives. Moreover, Poole's emphasis on aligning the spirit of hospitality with the mission and values of Hilton and Doubletree reflects a strategic focus on task accomplishment while maintaining brand integrity (Milne, 2021).
In the Team function, Poole excels in creating a positive and cohesive work environment. His emphasis on warm welcomes and personal connections during employee onboarding reflects a commitment to team building (Roy, 2019). By fostering an inclusive culture through practices like hiring marginalised locals, including those deserving a second chance, Poole creates a sense of unity and shared purpose among the team (Nixon, 2020). The success of the DoubleTree by Hilton in Reading as one of the top-rated hotels on Tripadvisor in Pennsylvania is indicative of a well-formed and motivated team under his leadership.
Regarding the Individual function, Poole showcases effectiveness in nurturing the personal and professional development of his team members. The emphasis on selfless work and selfless people as selection criteria speaks directly to the Individual circle of leadership in Adair's model (Gardner-Mctaggart, 2018). By embracing a team of mostly marginalised locals and individuals deserving a second chance, Poole not only contributes to individual growth but also embodies a leadership style focused on the well-being of each team member. Daily huddles, storytelling, and empathetic leadership further indicate a commitment to individual development (Adair, 2006).
General Manager Craig Poole exhibits effectiveness in all three key functions of Adair's ACL model. His leadership style is particularly impactful in achieving tasks through strategic initiatives, fostering team cohesion through inclusive practices, and supporting individual growth through a commitment to selfless leadership (Gardner-Mctaggart, 2018). The success of the DoubleTree by Hilton in Reading stands as a testament to the holistic and balanced approach that Poole brings to his managerial leadership role (Nixon, 2020).
However, Roy, (2019) argue that Adair's Action Centred Leadership (ACL) model oversimplifies the complexities of leadership by reducing it to three distinct functions—Task, Team, and Individual.  Gardner-Mctaggart, (2018) argue that real-world leadership situations are often more intricate and dynamic, requiring a more nuanced approach. Additionally, the model's emphasis on a leader's ability to balance these functions equally may not be universally applicable, as leadership effectiveness can vary based on context and organisational dynamics. Detractors suggest that a more situational and adaptive leadership model might better capture the intricacies of diverse leadership challenges (Adair, 2006).
In conclusion, General Manager Craig Poole embodies a Team Leadership style, reflecting a balanced and holistic approach to managerial leadership. Applying John Adair's Action Centred Leadership (ACL) model, Poole strategically aligns his team toward common objectives, as seen in initiatives like the Employee of the Month program (Milne, 2021). His emphasis on warm welcomes and personal connections during onboarding contributes to team cohesion. By embracing marginalised locals and individuals deserving a second chance, Poole fosters an inclusive and motivated team (Hakan, et al., 2013). Additionally, his commitment to aligning the spirit of hospitality with the mission and values of Hilton and Doubletree reflects a comprehensive leadership style that effectively addresses the Task, Team, and Individual functions of the ACL model.
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