Work breakdown structure (WBS)
[bookmark: _GoBack]WBS is a term used in project management and is a method used to break a project down into hierarchy of deliveries, task and subtasks. WBS is a helpful tool to accomplish a project and defines cost, time, provider, and also used as a guidance for schedule development and control as well as providing an understanding of the work breakdown structure before you create any project or the work you are doing.  (Baker & Campbell, 2003).
 WBS often takes form of a tree diagram or an outline, and is broken into following levels below. 
The total project
Subprojects
Milestones
Major activities
Work packages
In our project we used Work breakdown Structure to guide us and provide us the understanding to what we are doing. On couple of occasion we had to change targets due to weather condition and personal circumstances of team members to overcome this we had to invest extra time and work to achieve our targets and goals that we had set. And by participating with other organisation like Working wales who are doing the same kind of work we are working on at our placement gave us a boast and confidence and also an understanding of how the work is done and how its beneficial to the community.
Stakeholder analysis 
Stakeholder analysis is a process of assessing a system and has potential changes as they relate to relevant and interesting parties and this information is used to assess how the interests of those stakeholders that should be addressed in project plan, policy program or other action. Stakeholder analysis is a key part of stakeholder management. Stakeholder is first step in stakeholder Management and is key process to bring success and have successful people to give support and get support from others. Managing stakeholder provides and ensures that the project is on the right track and that it will bring success where other projects might fail. (mindtools.com, 2019).
A stakeholder-based approach gives you four key benefits:
1. Getting your projects in shape.
2. Winning resources.
3. Building understanding.
4. Getting ahead of the game.

By doing the stakeholders analysis we understood who and how each person is involved and the roles they have within the organisation of the placement. 


Conclusion
After reviewing our project we as a team have come to a conclusion that all Management tool are equally important and makes and breaks a project but some are more important according to the project you are doing. In our project we have found and used all of the relevant tools given by our lecturer to use very useful and beneficial as the tools has provided us structure to work on and build our project and helped us manage time and cost in return this brought success to our project Management.
Recommendation
It would have been a more better experience if we had more time and the work placement was notified in advance so they could have been more aware to help and organise us on what we need doing and give us roles within the work placement to get the real feeling of how the work is done and how to communicate with the people after they join the placement. 
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