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INTRODUCTION


Strategic management in the business refers to the ongoing process of planning, analysing, evaluating and assessing all the requirements and need of organisation in order to achieve goals and objectives. In other words strategic management contains the formulation and implementation of the major task and projects in the organisation on behalf of their stakeholders, customers, employee and external environment (Alikhani, Torabi and Altay, 2019). This case study is based upon the Volkswagen company which is manufacturer of motor vehicles with headquarters in Wolfsburg, Lower Saxony, Germany. The company was founded in the year 1937 by German Labour Front. In this case study will discuss some factor such as business strategies, resources, capabilities and how Volkswagen company implement the CSR and sustainability in the market of UK. 

MAIN BODY

Brief of the company and its background.

Volkswagen is the company dealing in auto mobile manufacturer, company was established under the Nazi party. Volkswagen company in the UK is the largest importer of vehicles in the market. The company was founded in the year 1937 on 28th May and successfully completed the operation from 85 years ago. Company has global presence and provides many services in country with their vehicles in the market. Recently in the market of UK, Volkswagen provides the employment to more than 1500 people in whole nation out of which 930 belongs to the headquarter based in Blakelands alone (Ansoff and et. al., 2018). UK's dealership of Volkswagen offer every type of cars such as used, hybrid, electric cars which is totally based upon the purchasing ability of the customers in market. In the market of UK, company has been entered in the year 1953 and then started work as importer and leads to higher growth since then. Volkswagen companies sales revenue in the UK market is much expected to be higher with the 8 to 13 % increment from the last years profit. Volkswagen company operates more than 100 production plants in 15+ European countries and have 662,575 workers working in international market. 
Identify with evidence the key business strategies of the company over the past five years.

To evaluate the major business strategies of the Volkswagen company in the market of UK over the last five years has been discussed with the help of two frameworks and these are :
Porter generic strategy

This framework used to define the growth and success elements of the company in the industry type (Chernev, 2018). This Porter generic strategy has been used to provide the competitive advantage with more sustainability in business enterprise. Some of the factor included in this method has been explained below with the reference of Volkswagen company in the market of UK. These are:

Cost leadership – in this factor, Volkswagen company in order to implement the operations in UK market has to follow the structure which help in minimising the cost inputs of products and services to the customers. Volkswagen offers the cost effective and inexpensive prices of their auto mobile vehicles to the customers and help face competitiveness in the market. 

Differentiation – In this term, Volkswagen UK provides the unique and special feature comparatively to the competitors or substitute products in the market. Volkswagen UK has implemented the strategy of E drive vehicles five years ago with name TRANSFORM 2025+ strategy. This strategy of differentiation helps Volkswagen company to enhance their performance in the market of UK. 

Cost focus – In this factor, Volkswagen company in UK has main focus upon reducing the cost in specific or target market of the customers. Volkswagen applies the competitive pricing strategy in the market and also according to the customers class. 

Differentiation focus – Volkswagen UK goes for this strategy in the business market. Company has more focus upon the orientation of E vehicles in the target market in against to competitors. 
Ansoff's growth matrix

This method consists of four elements which help companies to gain knowledge about their strategies and help them to grow (Cillo and et. al., 2019). Through this, Volkswagen UK has implemented the effective strategies to adopt which help them in success as well. Here's some matrix of this model mentioned below- 

Market penetration – Volkswagen company has implemented the strategy of increasing their sells in the market through current products. Volkswagen company has implemented the factors such as reaching the customers directly without any intermediary element which leads to enhance the customers services provided by company. 

Market development - Volkswagen has decided to enter the market of UK in the year 1953 and from then, company has achieved many milestones and expand their business in the UK with many stores and manufacturing outlets as well. 

Product development – In this, Volkswagen company has enforced the additional features and services in their vehicles in the market which provides company a growth factor into the existing market. 

Diversification – Volkswagen company is auto mobile industry which includes diversified vehicles such as cars, trucks, heavy trucks, buses, motorcycles and Electric vehicles as well. This reflects the diversification of the company in market and they can also go for other industries as well to enlarge their business. 
Identify the resources and capabilities of the case study company over the past five years and analyse to what extent the company has aligned its resources and capabilities to its business strategies.

In order to utilise the available resources and capabilities of the company Volkswagen and effective align the business strategies related with these, company has to identify their strength points, effective resources and capabilities (D’Cruz, 2018). To analyse them, SWOT and VIRO Analysis has been done underneath.
SWOT Analysis

This framework help Volkswagen company to evaluate their key factors such as strength, weaknesses and threats available in business environment of UK. 
	Strength
· Volkswagen company has the largest portfolio in the auto mobile sector which represents the strength element and help in maintain their position in market of UK.
	Weakness
· Volkswagen company has develop the negative impact upon customers and market in the UK, through their cheating emission devices and this effects the company’s market value as well. 

	Opportunity
· Volkswagen has the growth opportunity through the use of electric vehicles and automotives. In future, fuel prices are expected to get high and will vanish. 
	Threat
· Volkswagen company has many competitors available in the global market. UK has many auto mobile manufacturing companies which gives the high end competition to the Volkswagen. Such as Mercedes Benz, Auto-Uncle, Porsche Digital and many more. 


VIRO Analysis 

This VIRO methods represents the various factors to measure the success or growth to the business operations (Das and et. al., 2019). This tool includes the four categories from which company can identify their valuable resources and provides the advantage of achieving long term business goals. Volkswagen company can use this method to evaluate their factor of growth and success in the market using forces of VIRO analysis. These are :

Value – It includes the specific feature and need that drive the product and services company provides. Volkswagen provides the services in vehicle sector and contains the value structure which help them in achieving their goals. Company provides the value using Diversity, Pride, Reliability towards the customers satisfaction in the market of UK. 

Rarity – this includes the availability of resources and the raw material and using them effectively in order to maintain sustainability factor in market. Volkswagen company in the market of UK as dealing in fuel consuming motor vehicles and this increases the environment issues. Regarding this, company has executed the plan of developing electric vehicle in the market to overcome the availability of natural resources in region. The demand for these electronic vehicles is high in the recent market. 

Imitability – this factor is also related with rare factor of VIRO analysis which represents the ability to copy products in competitive industry. Volkswagen company has main focus upon the differentiation strategy which make the service of providing vehicles in the market with unique and imitable products. 

Organisation – It include the internal analysis regarding operation and structured success format. Volkswagen company has well analysed their core elements which can help them in sustaining their position in market and grow. Company has well qualified and skilled employees which continuously help organisation to achieve their goals.
Evaluate with evidence the UK Auto-mobile industry and VW as an auto maker competing in this industry has aligned its resources and capabilities to its current business strategies.


To evaluate the sources and make effective business strategy to implement in Volkswagen company (Henry, 2021). This section includes the business strategy of competitive company in same auto mobile industry in the market of UK with aligning the sources and capabilities effectively. Here's the PESTLE and Porter's five forces model has been applied to do so.
PESTLE Analysis

This framework was used by companies to study the external business environment that can affect the productivity or growth of company as well (Ruggerio, 2021). Some of the factor involve this analysis has been explained below with the reference of Volkswagen and its competitive company. 

Political factor in UK contains the various policies and regulations which can affect the business outcomes. Volkswagen company has its own distribution channels and supply chain which has affected due to the Brexit policy in UK. This policy creates more difficult in the business operation. While Mercedes Benz has used this policy effectively and expand their business with non European countries as global operations. 

Economical factor involves the demand and supply factor in country through customers income level, their lifestyle and other terms. Volkswagen company provides the vehicles according to the customers preferences and their purchasing power. COVID 19 situation represents the negative impact on the business operations. While Porsche digital company that was a competitor of Volkswagen has effectively used their resources and capabilities to ensure the ethical work culture and customer services as well. 

Sociological factors are also important for the growth of company. It includes the values and culture of UK customers. Volkswagen company can implement the strategies related with marketing function according to the customers beliefs and their values. This will increase the brand image and good will enhancement (Hitt, Ireland and Hoskisson, 2019). While other competitive companies in industry uses this technique to formulate effective advertising tactics to promote their services. 

Technological forces have majorly affects the auto mobile sector as it includes the technology advancement and digital performance. Volkswagen have developed the electronic vehicle and have essential role in providing the more eco-friendly cars to the market. While competitive companies do not have much advance techniques to use the technology factor effectively and earn the success in international market. 

Legal terms in the UK market are quite tough and includes the high compliance risk in the process. Volkswagen company was questionable against the use of cheating devices against the emission test. While other company such as Toyota has planes to start the electric versions of their vehicles by the year 2025. 

Environmental factors are also important in the auto mobile industry to reduce the polluting forces and help organisation to grow. Volkswagen company uses the hybrid and electric vehicles to reduce the impact and after their cheating devices found in the cars, their mission has been obstructed. While other companies offers  more eco-friendly aspect, Honda UK presents the strategies of supplying chain of electric car batteries. 
Porter's Five Forces

This tool has been applied when companies has to identify the various competitive forces in the industry which help companies to determine their strengths and weak points. Some of the factors of this model has been explained beneath.

Competition in industry – In UK the use of electric vehicles has gained the popularity and increases the more growth in auto mobile sector (Lynch, 2021). This increases the risk factor for the Volkswagen company to operate in the highly competitive market. 

New entrants - Automotive sector in UK contains no restriction upon the new entries or formation of business enterprise. This reflects the high-risk factor towards the Volkswagen company in the market of United Kingdom. On other hand, competitive company of Volkswagen has same amount of risk involved. 

Power of suppliers – This includes the power against the suppliers in market. Volkswagen company does not have much risk factor regarding the suppliers, as company have to supply parts from one place to another with their help. This shows the less risk factor among other companies. 

Power of customers – Consumers plays important factor to analyse the growth and success factor of company. Volkswagen company have operation at global level and this includes the risk factor at medium range. Company also has many large workshops, brand substitute which can be used for bulk purchasing despite of customers such as government agencies, large firms. 

Threat of substitute products - Volkswagen company is now producing the more electric vehicle in order to maintain the scarcity of fuel and natural resources (Macmillan and Tampoe, 2021). Many other companies are also investing in the same factor and provides the various hybrid and eclectic cars to minimise use of natural resources. 
Evaluate how VW implement environmental sustainability science, theories, and ways of thinking to become more competitive.


Volkswagen company uses the current strategy of diversified products in the market, while it contains some factors which can affect the environment and sustainability of the company in UK market (Meuer, Koelbel and Hoffmann, 2020). Company has decided to expand their business activities in various other countries as well and planning to implement the cost-effective terms in competitiveness. The term CSR shows the assumptions and responsibilities of company towards the environment and its climate. Volkswagen company has drive the factor of providing the integrated and sustainable natural resources to execute their social, technical and financial strategies. These help company to empower the future projects and provides the opportunity at large scale to effectively use the natural and available resources such as water and soil, fuel and minerals. Volkswagen company has more focus upon the increasing energy efficiency and reduced the emission occurred at factories held by company itself. 

CONCLUSION


 The above case study which is based upon the Volkswagen auto mobile company in the market of UK. This essay contains the evaluation of companies details related with operations, background and other necessary information. This report also evaluates the company’s strategy in the market of UK with the help of Porter's generic and Ansoff's growth matrix as well. Further it explains the resources and capabilities of the company also with the process of aligning these to plan effective business strategies in operations. It also includes the competitors resources and capabilities and how they position their business strategy in the market for sustainability using appropriate methods. At last, it includes the factors involved in the implementation of effective environmental sustainability theories and ways to become more competitive in the market. 
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