Sticky Wisdom - ?What If!
Creativity is behaviour; innovation is a process
1. Freshness
The quality and uniqueness of stimulus in has a direct impact on the quality and uniqueness of ideas out
Stimulus is any experience that is new to you or outside the boundaries of the problem you are dealing with
Barrier to creativity – the brain’s classification system.  Enables vast amounts of data to be handled, but can make you ‘jump to conclusions’ and the processes ‘kill creativity’
The brain’s classification system is like a river, and we become stuck in the flow, and the current gets stronger and stronger as we grow older.
Need to make a lateral step…. we need to go ‘River-Jumping’!

4Rs
Re-expression		-	Alternative words, different senses, other’s perspectives
Related worlds	-	“Swiping with glee” (Tom Peters)
Revolution	-	What if: We did nothing? We had to make it for half the cost? People bought twice as much? We     
		reversed the process?  We exaggerated the issue?
Random links		-	The random item must be truly ‘random’.  You must find a connection

Note: Structured ‘Freshness’ is no substitute for a stimulating life ‘outside of work’!    People at ?What If! negotiate their own contracts
2. Greenhousing
Creativity is rarely a sudden flash of inspiration that leads to the perfect invention. Greenhousing is a nurturing behaviour that helps teams grow strong ideas – it is at the heart of creativity in business
 
The 10 best phrases to kill an idea: 
1. “Yes, but….”
2. “We’ve tried it before….”
3. “That won’t work because…”
4. “Have you really thought about the implications…”
5. “We don’t have time for this right now…”Southwest Airlines’ University of People – “No zinger” zone

6. “Put it down on paper…”
7. “Exactly how much is this idea of yours worth?”
8. “Please do a cost benefit analysis and then we’ll talk about it…”
9. “OK, I hear you, but we’ve just invested millions in doing it another way…”
10. “That’s fine in theory, but it doesn’t work like that…”
ER v Greenhouse: Analysis and Creativity don’t mix
Being in the SUN
SUN 	= Suspend + Understand + Nurture
		Nurturing 	–	Make it better or ‘build it’
					Seek value/find an angle
					Find alternatives
RAIN	= React + Assume + INsist
3. Realness
Realness is a simple but powerful concept.  It demands that we ask of our idea: ‘How can we make it real right now?’
· “Companies are filled with clever ‘putdown’ artists and…. paralysed by the fear and silence these people spawn”. 
· TLAs – Three-Letter Acronyms!
· Never use one word when 50 slides will do…….
‘Realness is an antidote for ‘word-only zones’.
i. Realness: the idea builder
ii. Realness: the momentum maker
iii. Realness: the emotional engager
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Making realness happen

1. Looping the loop
2. Realness knows no limits
3. Realness in action
4. Encourage imperfection
5. Share your realnessPROTOTYPE

4. Momentum
Insights + Ideas + Impact = Innovation
· What does momentum look like?
· ‘Instead of swapping e-mails let’s meet now and talk’
· ‘Don’t write a report for me – just call me on the mobile and we’ll make a decision’
· ‘Brief me on your problem, give me an hour to think it through and sketch out a solution for you to respond to.  If you like it and we can agree the changes, get on and do it.’
· ‘Who really needs to be in this meeting?’
· Do we have 70% of the information we need?  Then let’s do it!’
· ‘What’s your gut instinct?  Why don’t we go with that, what’s the worst that could happen?’
· ‘I know it should take 6 months – but what would we have to do differently to get it done in 3?’
Momentum and creativity	-	Momentum doesn’t give the destructive power of self-doubt time to take hold
Momentum and motivation	-	Skilled innovators instinctively know how to create urgency and energy NOW!

Making momentum
1. Seek alignment
2. Create crisis – but don’t overdo this!
3. Just say no!
‘Information only’ meetings, ‘Decisions only’ meetings, ‘Stand up’ meetings, ‘Decide at the beginning’ meetings, ‘Rattle and roll’ meetings.
Be warned: Momentum is contagious, but so is inertia!
Momentum breeds high corporate self-esteem and makes people feel anything is possible.  Companies lacking momentum create a culture that is self-defeating.

5. Signalling
Signalling is an enabler!    It helps us navigate between two worlds…….The Creative World and the Analytical World.
Analytical World
Creative World






This takes A LOT of practise.

3 Stages
Tune In + Choose to Act + Propose a Response =    SIGNALLING (sometimes described as a ‘Running Commentary’)

Practical Signalling
1. Signalling to seize the creative opportunity
2. Developing a signalling language
3. Signalling a creative journey
4. Signalling to sustain creativity

6. Courage

Stand up and be counted…’speak your mind with all your heart’.

“People cannot discover new oceans until they have the courage to lose sight of the shore” (Anon)


Practical Steps

1. Show your struggle“The greatest mistake you can make in life is to be continually fearing you will make one.”
 (Albert G. Hubbard)

2. Always stretch your Comfort Zone
3. Get convicted
4. Pay attention to self-commentary
5. Find your friends

SUN and RAIN overview
	S
	Suspend

The two-minute pause – every time you hear an idea you practise this drill

Visualise yourself giving the idea rather than receiving it

Give out positive energy

	React

React quickly with a view of your own

Remain in opposition; your focus is on your own arguments

Just do the above, and the negative energy will take care of itself
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	U
	Understand

Really try to get inside the other person’s head with open questions:
‘Tell me more…..’ ‘Let me understand…’ ‘What else do you like about your idea…?’  Great listening.

Paraphrase what you think they mean, and check you’ve got it right: So are you saying that…’

	Assume

Keep thinking about your own agenda

Assume you know: ‘I think that….’  ‘ I know that…’  ‘I only meant ….’

Listen in order to pick holes in their argument/idea.
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	N
	Nurture

Make it better by ‘building’: So if you think X, maybe we could do X and Y?’

Seek value/find an angle: ‘What’s the big idea behind this idea.’

Find alternatives: ‘How else could we do this?’

	Insist

Find fault or ‘knock’: ‘That will never work’

Find another flaw in the idea and insist you’re right.  ‘I know that won’t work, we’ve tried it before.’

Insist that there is only one way to do it – the way it’s always been done.
	IN



