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[bookmark: _Toc4161885]Introduction 
After attending the Carmarthen campus of Trinity St David’s University to complete this module on Managing Enterprise in the 21st Century I have looked at my experience and if I feel it was of value.  This report seeks to define what my employability and academic skills were prior to undertaking this module and reflect on what I believe in my opinion through my experience I have developed and learnt new academic knowledge and whether on reflection I feel my employability skills have improved as a result of undergoing this learning exercise. To analyse and evaluate my experience I completed a Gap Analysis of my academic and employment needs and then completed a PDP to identify a personal development plan for future progression. In the conclusion I reviewed my evaluation and reflected on what could have been done better to improve my experience using the Gibbs Model of reflection (1988) All sources of information in this report have been deemed appropriate by using the CRAAP test (Blakeslee S, 2010) which is an evaluation criteria tool developed to validate sources of information identified in this evaluation report.  

Part 1
Identify a personal skill-set and knowledge relevant to the project 
Using Gibbs Reflective cycle
[image: ]
Description
What happened?
As part of completing this module it was explained that attending the residential weekend was required and essential for all students to attend held at the beginning of August when first enrolling on the course.  We were informed when starting the course of the date of the residential and to ensure that it is booked in our calendars and diaries well in advance so we can attend as it was of the utmost importance.  We were informed that it would be a team exercise and that we need to be able to support each of our team members to complete the module.  As the date drew nearer it became apparent that for various reasons some students were unable to attend the residential weekend which in our group was practically half the students undertaking the course.  This caused concern how we would be able to carry out the various tasks required for the module to provide a successful outcome.  Various suggestions were given how other students who couldn’t attend, could maybe try and come for part of the weekend or even video link into the class.  However, none of these suggestions were feasible in the end.  Towards the end of the module prior to this one our tutor put us into teams and chose a team leader for each team.  This caused more concerns as the teams all had students who couldn’t come to the residential mixed in their team.  When arriving at the University for the residential weekend.  There was a relaxed atmosphere, students from all years arrived over the Friday afternoon and were anticipating an interesting weekend.  
There was a brief introduction in the evening to explain how the course would be run and what the plan and agenda would be.  This entailed sessions on each part of the business plan broken down into Marketing & Sales, Operations and Finance.  There would also be several focused lessons on each part of the business plan and breakout sessions built into the weekend for team work discussion on our chosen business for each team to work together on their business idea.  We were also informed that there would be a second part of this section of the module where we would be expected to complete the plan, and pitch our idea at a formal business presentation about 3 weeks after the weekend, which was a very tight schedule.
Feelings
What were you thinking and feeling?
On arriving at the campus and attending the module introduction session I was a little apprehensive at that time as I was the only member of my team there at that time. I was unsure how I would be able to carry out the team work, would I be expected to relay all the information to the other team members who were not there?  Would I have to explain the module and basically tutor the other team members?  How would it impact on my success in passing the module?  Luckily another team member arrived later who was also the team leader and I felt some relief that we could have some benefit from attending the weekend.  The last team member couldn’t attend any of the weekend which concerned myself and the team leader how we were going to complete the module.  I felt that the other team member thought they would be able to easily go through the course literature on line together with a brief discussion from us and they would be able to undertake the module with ease. 
There seemed to be a good camaraderie amongst the other groups from other places and were very close knit.  I felt our group were still a group of individuals that were on a course together, so there didn’t seem to be the same level of commitment of supporting each other to ensure we completed the module successfully.  This was evident when the class sessions ended everyone from our group went separate ways and had no plans of if we were dining together or what anyone was doing in the social times of the weekend.  This left myself and a couple of others from our group on our own a lot of the time where our dormitory wasn’t even occupied by the few students of our class in there.  As the campus is in a quite remote location this left a feeling of isolation and boredom.  
However, the weekend teaching sessions went well, we decided on our business idea and made some progress how we were going to put the plan together.
Evaluation
What was good and bad about the experience? 
Using a basic SWOT analysis I observed that
Strengths: 
All working on the same module together, even though on different ideas was interesting and a competitive edge was noted.
Weaknesses:
The impact of half the team members from each of our teams from our class made it difficult to fully utilise the sessions and especially the break-out sessions
Opportunities:
An idea to encourage students to attend could be to provide a bonus score or points towards their module for part of the exercise that could only be undertaken on the weekend.
Threats
Due to the teams being so sparse and some of those team members who didn’t attend giving a feeling of disinterest or concern in passing the module led the team members who attended a feeling that their efforts would be hampered and then no point in trying to attempt if they would presumably fail.
· Team work
· Communication difficulties
· Residential weekend purpose and issues
· Seeing other students from across the country (networking) interacting on our experiences and having some useful suggestions shared.
Analysis
What sense can you make of the situation?
I looked at my knowledge and skills prior to attending the residential weekend and through a GAP Analysis and identified my personal skill-set and knowledge I have prior to undertaking this project is I have personal experience of setting up businesses, undertaking administration and operational tasks to complete a work plan by a certain deadline.
Research skills                
Working predominantly in public service for 25 years I have had very little opportunity or use of marketing and sales skills.  I found this section of the business plan very interesting and useful which could be adapted in other ways whilst tendering for business within the NHS and seeing how private business engaging with the NHS work differently.
Researching other business like ours that are currently in operation, via social media, business networking, marketing shows, customer reviews. 
Organisational skills  
When we completed parts of our business plan we found using Gantt charts, Access database, online customer application process.  Telephony system linked to information systems, were useful tools in supporting a successful business. 
It was helpful to use online business plan templates to ensure that we were able to cover all the areas of questions that would be asked by potential investors or when asking for business loans.
Marketing strategy and competitor analysis was valuable in identifying what other businesses were already in the field that we chose for our business idea and whether they were successful and what profit margins could be forecast. Also we could see what possible opportunities and threats could be there to either improve our business development or hamper the business.
Presentation skills  
From carrying out several presentations my communication skills had improved and this helped to be more relaxed in pitching our idea as we believed we had a good solid business opportunity for investment and could answer any questions proficiently as we had researched all areas, with full in-depth knowledge of business subject.
Entrepreneurship 
I undertook the Entrepreneur questionnaire and found I did have a good character for business ideas.  

Part 2
Demonstrate a range of employment skills in the completion of a group project:
After completing this module I feel that my employment skills have improved immensely.  I feel more confident in applying for jobs which include project work and where I can demonstrate on my CV my transferrable skills.  These are the various new skills that I have learnt that will help me improve my career progression opportunities or if I decide to start a business I would be able to present a good business plan for any investments that I would need.
· Creating a business plan
· Presentation skills in pitching an idea and communication skills
· Strategic planning 
· Marketing strategy
· Operation Management
· Finance Management
· Team working and project management
· Communication strategy
· Time management
· Diaries and Gantt chart
· Interpersonal communication skills 
Conclusion
What else could you have done?
I chose not to ‘interfere’ in parts of the plan where I knew I had a lot of experience as I wasn’t the team leader and felt it wasn’t my place to make suggestions.  On reflection I could have informed the team of my previous experience and knowledge skills for this subject to help guide and support without feeling I was usurping the team leader.  
Residential not set up improvement
Action Plan (Recommendations)
If it arose again what would I do?
Have a module which is not team focus for the residential weekend
Make teams from the students who actually attend the residential weekend, so they are not affected or impacted by those who were not there.
Have the residential weekend at the beginning of September or July so that there is more opportunity for students with children or carers responsibility to attend due to being in school holidays most students have arranged holidays with their families.
As well as providing information of the requirement to attend the residential weekend it would be helpful to know at the same time that the module isn’t completed on the weekend but it is necessary to provide a presentation 2-3 weeks after which is also in the school holidays.  
Be more forthright within the team to explain where I can help to improve the process of the plan being completed.
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Business plan

STEMNET Top 10 Essential Skills
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Action Plan
[bookmark: _Toc4161896]Action Plan Template

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Gap Analysis

Gap Analysis Template
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?
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EMPLOYABILITY SKILLS

Employability Skills can be defined as the transferable skills needed by an individual to make them ‘employable’. Along with
g0od technical understanding and subject knowledge, employers often outline a set of skills that they want from an employee.
These skills are what they believe will equip the employee to carry out their role to the best of their abiity.

Employability depends on your knowiedge, skills and attitudes, how you use those assets, and how you present them to employers.

The table below has been compiled by a range of UK-based companies (see company details at the end of this guide], and it lsts the Top 10 Employabilty.
Skills which they look for in potential employees — that means you! We asked the companies to define exactly what these skills mean, and how you could

show evidence of these skills in an interview or application for a job.

SKILLS THAT EMPLOYERS WANT

Communication
and interpersonal
skills

WHAT THAT MEANS

The abilty to explain what you mean in
a clear and concisa way through writien
and spoken means. To listen and relate
10 other people, and 10 act upon key.
information / instructions.

YOUNG PEOPLE'S EVIDENCE

IN LESSONS

| presented the findings of a Science
coursework project as a report and
PowerPoint presentation to the rest of
my Science class.

'YOUNG PEOPLE'S EVIDENCE
OUTSIDE LESSONS

11am part of a debating club / society that
helps my communication and
interpersonal skils greaty.

Problem solving
skills

The abilty to understand a problem by
breaking it down into smaller parts, and
identifying the key issues, implications
and identifying solutions. To apply your
knowledge from many different areas
0 solving a task.

1 was set a project within Design &
Technology to buld a component, but it
stopped working. My approach was o

start at the beginning of the circuit and
‘work through allthe connections until |
found the part that was not working

As part of my Duke of Edinburgh Award
1 had to evaluate the information on a
map and the weather forecast to decide
which was the best route 1o a set
checkpoint

Using
and being
self-motivated

Having new ideas of your own which
can be made into a realty. Showing a
strong personal drive and not waiting to
be told 1o do things.

For our coursework on electrical circuits
1 was the only one in cass who chose
t0 research how they are used in
companies to get a reakife perspocive.

At a tomping job over the summer, the
manager was not around to see me on

my first moming, 5o | introduced myself
10 the other team members and offered
my senvices until my manager arrved

Working under
pressure and to
deadlines

Handing stress that comes with
deadines and ensuring that you meet
them.

1 planned out my exam revision timetable
50 that | gave myself enough time for
each subject

On a bridge buiiding project in my STEM
Club, we ran out of an essential piece of
kit 5 minutes before the deadiine, but
quickly modified the bridge using what
was left and finished on time.
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e Organisational skills

WHAT THAT MEANS.

Being organised and methodical. Abie to
plan work to mest deadines and targets.
Monitoring progress of work to ensure
You are on track o meating a deadiine.

VOUNG PEOPLE EVIDENCE N LESSONS.

I handed my GCSE Science coursework
in 3 days before the deadiine as | had
planned my time well and finished it to
the best of my abilty.

YOUNG PEOPLE' EVDENCE OUTSIDELESSONS.

1 was part of the School Leavers’ Ball
organising committe and devised a
project plan so that we could keep on
rack with planning

Team working

Working wellwith other people from
different disciplines, backgrounds, and
expertise to accomplish a task or goal

In a group project | worked with a team
of people with different designated roles.
The first job we did was 1o identify how
each of us wil have a valuable input to
the task in hand.

1 am part of our after school STEM Club
that meets every week. We often do
activities as teams and | realy enjoy .

Ability to learn
and adapt

To be enthusiastic about your work,
and to identify ways to leam from your
mistakes for the benefit of both you
and your employer

1aways read the comments that my
Teacher puts onto my coursework as |
Know that they will help me to improve.
my marks and learning. | try to use that
advice in my next pieces of coursework.

n our STEM Club we had to make
rockets fy as high as possible. | couldn't
make mine go any higher so asked for
help to improve the shape - it went 20
cm higher on the next attempt.

Numeracy

The abilty to use data and mathematics
10 support evidence or demonstrate a
point.

In my Science coursework | used a
range of graphs and tables to prove the
hypothesis being tasted.

Our STEM Ambassador guided us thiough
an activty to buid a road to help
communities i Nigeria. We_calculated
the road cost per mile and if it didn't
reach the next town we had to redesign
it 1o ft the budget.

Knowing the value of diversity and what
it can bring. Understanding and being
considerate of the different needs of
different individuals.

Working with people who may ba able
o offer different skils or knowledge,
and who offer a diferent perspective to
your own for projects / coursework.

Geting invalved in actvities, which
involve people that are different from you
nterms of age, gender, nationalty, race,
disabilty etc.

Negotiation skills.

STEMNET gratefully
acknowledges the contrbution
of our industry partners:

>
accenture

ppotomres Dehered

To take on board other people’s feelings
and express your own requirements in
an unemotional clear fashion to achieve:
a win-win outcome.

I reached an agreement with a
classmate about who would take which
role i a class project.

bp
e en

NOKIA
(omecting People:

QinetiQ

1 had to present a new invention to a
panel of STEM Ambassadors ina
Dragon's Den day, and negotiate. how
much of the company they would own
€eDF
Seay

. SIEMENS

o
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Links between key Employability and Academic Skills

Formal communication in the workplace:

Writing to the needs of the audience
Using numeracy

Speaking in public

Understanding the needs of internal
and external customers

Using technology appropriately
Being familiar with up-to-date
equipment, facilties and materials

Formal communication in university/college:

Academic wiiting
Effectively using numeracy skils to
complete assignments and other tasks

+ Completing oral presentations / reports
for internal or external audiences
Crically reading and engaging with texts
Communicate and complete given tasks
effectively

+ Enhance engagement with university
activties

Tnterpersonal and teamwork skills
in the workplace:

+ Being able and willing to engage with
diverse cultures

+ Communicating respectfully (using

voice and body)

Listening actively

Empathising

Persuading effectively

Being assertive

Estabishing and using networks

Collaborating with others to achieve

team goals

+ Recognising and adopting roles within
teams

+ Giving and receiving feedback

+ Coaching and mentoring

« Leading with integrity

Tnterpersonal and teamwork SKIlls
in university/colleg

+ Being able and willing to engage with
diverse cultures

+ Communicating respectfully (using voice

and body)

Listening actively

Empathising

Persuading effectively

Establishing and using networks within

the university/college

+ Establishing external community and
industry networks

+ Collaborating with others to achieve
team goals

+ Recognising and adopting roles within
teams
Giving and receiving feedback
Comitting to ateam for the period
required to complete a task/project

Theoretical and practical knowledge and
experience of industry/workplace:

+ Recognising and enacting of company
specific skills.

« Gaining experience and participating in
work related activities

« Having Sound knowledge of industry
specific content

«  Understanding business processes -
inclusive of aspects such as customer
service

Theoretical and practical knowledge and
experience of subject studied in university:

+ Applying subect - specific knowledge for
academic assessments

+ Participating in discipline related
activities
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Tntrapersonal sKIlls, including abiiity and
willingness to contribute to productive
outcomes by:

identitying opportunities

generating a range of options

initating innovative solutions

transiating ideas into action

adapting 1o new situations

maintaining sense of humour and

positive self-esteem under pressure

+ being open to new ideas and
techniques

+evaluating and monitoring own
performance

« taking responsibilty

+ managing own learning

«aligning work and learning with

personal vision and goals

Tntrapersonal SKils, inciuding abiiity and
willingness to align university engagement
with personal vision and goals by:

identitying opportunities
generating a range of options

Initiating innovative solutions

translating ideas into action

adapting to new situations

maintaining sense of humour and
positive self-esteem under pressure
being open to new ideas and techniques
self-assessment

taking responsibilty

managing own learning

High level planning and organising SKIlls
demonstrated by:

+ planning and managing workloads
efficiently

« allocating time and resources
effectively

« estalishing clear goals and plans of
action

High level planning and organising SKIlls
demonstrated by effective day-to-day and
longer term:

+ planning and management of workioads

+ allocating of time and resources

« prioriising tasks according to personal
goals

Problem solving, independent and

innovative thinking skills, demonstrated by:

« engaging in logical and orderly thinking

« willingly and proactively making
decisions

« identitying opportunities not
immediately obvious to others

« creating innovative solutions to given
problems

« accurately analysing and synthesising
information

Problem solving, independent and innovative
thinking skills, demonstrated by:

+ conducting and completing research
engaging in logical and orderly thinking

+ willingly and proactively making
decisions

+ identifying opportunities not immediately
obvious to others.

+ creating innovative solutions to given
problems

+ accurately analysing and synthesising
information
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Action Plan
Ifit arose again what

would you do?

Conclusion
What else could you have
done?

Description
What happened?

Analysis
What sense can you make
of the situation?

Feelings
What were you thinking
and feeling?

Evaluation
What was good and bad
about the experience?





