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Introduction
In this reflective report, I am going to recount what I have learnt in this module, in this module I have grown and learned more that I thought possible, I know that my ability to write and express my ideas, thoughts and knowledge has grown stronger each term, it is important that one participates in the learning process by conducting research, asking questions, engaging in discussions among other activities.
Learning process
Term 1 and 2 have been quite important in my learning process as a student previously looking forward to work in the health care sector as a social worker, from what I gathered, the 21st century enterprise is characterized by aspects different from previous industrial eras.
According to (Carroll, 2013) the current era focuses more on correcting past errors and how to deal with risks involved in businesses. He gives in-depth look into why previous risk management operations failed and how they could be corrected. The lecture pointed out reasons as to why the practices were not effective and what makes the 21st century better. I took keen interest in how the business environment has changed drastically over the years. Business owners base good management of enterprises on proper plans to deal with the future. To them, production of goods and offering of services is meant to meet the expectations of consumers and there is need for a great relation between customer feedback and the businesses objectives to gauge whether it is heading in the right direction. 
There is one thing I agreed on which is even reflective in our daily activities. The 21st century is a more information and knowledge based economy with innovation and creativity among its greatest aspects, unlike previous centuries that seemed to only focus on labor, capital and natural resources as factors of production. The growth of the internet and ecommerce contributed greatly to this. We all now expect enterprises to give better services and good quality products at reduced costs, using fewer resources. The market seems to now demand more from business enterprises, which need to explore new markets, services and products if they are to make it in the current economy. What seems to now make workers more productive is the combination of their creativity, technology and knowledge of the market.
The lectures would further capture my attention on the topic about entrepreneurship. In a world where the job market is highly competitive, the lecture was quite interesting. I have always dreamed of being employed in the health care sector as a social worker but this course has made me to re-think, having the freedom to make decisions is what seems to attract me to consider entrepreneurship. 
I am at times left wondering why most business persons will set up shops in a locality with several other similar shops. Does that just not make the chance of the businesses being highly profitable limited? They will be sharing the profits and no matter how hard you work to beat competition, will it be worth it at the end? 
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I at times sit to think on businesses I could start but the thought of risks associated with it sends chills down my spine .An entrepreneur seems to have a different mindset with a mere business owner’s. They are optimistic and where people see risks, they see opportunity. 
An entrepreneur finds a way to turn a problem into more generative ideas. Their different mindset allows them find numerous possibilities on how to tackle an issue. They do not just stop at problem solving but find opportunities in the process. (Morato, 2013) doubts that entrepreneurs are risk takers. I could not agree more. They must be as afraid of risks as anyone else must but are more amused by opportunities. Their ability to stand the various failing experiments they undertake before they get a working formula is what stands out.  They see a failing experiment as a step nearer to success and progress as a go ahead to further progress.
I felt that this particular topic added a lot of value to me. My confidence was growing and I now had enough knowledge on the process to undertake in case I decided to setup my own business.
We move to a lecture on small business enterprises and given the many that exist in any economical setting there definitely was a need to study them in a business class. I have seen small businesses come up in my area over a period. Some last for long while others fall as fast as they came up. This could only mean that they face challenges just as the big ones do. The greatest obstacle to starting a business might be how to raise the capital. Small businesses however save us the trouble, as they could be started using small funds that could be easily raised from contributions and savings. 
The lectures on how small businesses contribute to a countries economy were quite enlightening. I was reminded of how they have immensely contributed to job creation with large businesses even outsourcing their services. The failing and stagnation of some of them is a clear indication that they face challenges and the lectures emphasized on the importance of good strategic management.
Throughout the lecture, I felt that just talking of how small businesses faced challenges and the mentioning of the need for good management was not enough. A solution on how they would survive in a highly competitive economy would come in handy. I thought it would be better to mention how the same small firms could ensure their growth to become big enterprises. The growth of most small firms all seemed to depend on how well they faced the challenges they encountered. 
The lecture touched on the various challenges that affect the small firms ranging from inadequate resources to run them, including paying employees, poor marketing to low sales. The lecture though gave reassuring solutions, which I felt could turn around small firms and ensure their growth. Hiring the most qualified staff, good customer service and providing good services and quality goods are possible solutions to the challenges (Brockbank and McGill, 2007). They suggest dealing with unsatisfied customers through returning their money and asking them to return goods. This however left me wondering whether some of these methods could be workable in all small firms. So what is the alternative to small firms that cannot afford to hire the most qualified staff? The best would definitely come cheap. I felt more information on how to handle such situations should have been given.   
A touch of the existence of different types of organizations depending on their size and their field of reach was educating. The topic gave me an insight on what the legal requirements for the formation of such organizations and their differences in terms of market reach. It also gave insight on the number of people needed for their formation. I liked how it was made clear on how various organizations operate.
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The structure of any organization is setup to achieve the organizations set goals and objectives. If the structural setup meets the needs of customers then this will most likely reflect in the sales and profits. I most definitely would settle for any organization that offers services and products that 
Meet my needs best. This lecture made me understand how the organizational structure of any organization works. 
The organizational structure is divided into a functional structure, divisional structure and a matrix structure.  An in-depth study of the functional structure explained clearly, why there are various departments within an organization (marketing department, sales department, production department) each serving a specific purpose (Sheve, 2010).I gathered how this best suits small firms. Communication could however be hindered if departments work separately. I was left uncertain on its effectiveness, as communication is key to the success of any organization.
I also got to learn on the divisional structure and how it works best for large companies with separate smaller organizations. The fact that it enables smaller organizations work under an umbrella company and how fast consumer needs are met must be good for business. There may be hindrances in communication resulting from working separately (John, 2013).
Experience
During the first term, the lecturer assigned us with a task to prepare a business plan. We were required to do this in groups of five and this was the first time we were working in groups. Forming a group has several stages that are clearly described by Tuckman's leadership theory (Tuckman, 1965). The model consists of four stages that include forming, storming, norming and performing. Our team went through all these stages as described and met challenges as well. I have to admit this is one of the most challenging experiences in my learning career. There was lack of harmony in the group and most importantly we lacked an effective leader. Teamwork is all about the ability to work harmoniously and in a coordinated manner. What we lacked was a clear working plan. Group members lacked commitment and some had to be pushed to attend group work sessions. These are some of the challenges that we encountered through the learning process. I can be described  in the group as implementer and complete finisher because of my ability to communicate and coordinate the team, while our group leader can be describe as plant because he often ignore incidentals and may be too pre-occupied to communicate effectively due to work pressure, we also have teamworker,monitor evaluator and a specialist. 
[bookmark: _GoBack]Although we had divided the roles among ourselves very few of us did what they were required to. Some members were either too busy or chose not to wait to attend meetings. The group leader also chose to be ignorant of all these, This resulted to a conflict among group members which I believe posed a problem when working on the assignment, I have a feeling some of the conflicts arose due to poor communication and commitment, This I believe is the reason for our poor performance. Having faced all challenges I would now know how to work better given similar tasks in future, because of this I have decided to take up leadership role in any future group assignment.
The first term had been educative and interesting to say the least, during the second term; a lesson on learning and the different styles used in the learning process was interesting. It forced me to reflect on different ways through which we get knowledge and how they apply in daily life (Moon, 2013). Most theories on these different learning styles have different ways of putting them and seem to find faults in other theories on the same, which is quite confusing. Most theories seemed to 
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narrow on four styles of learning which include observation, auditory learning (what we hear), experimental learning (engaging in activities) and learning through reading and writing. 
Some models though according to some theories were confusing in how they chose to explain the learning process and styles. The Kolb’s model got my attention as the theory chose to show how experimenting translates into grasping of concepts. He puts it in a four-stage model as shown.
According to Kolb, a learner experiences an activity, reflects on the experience, tries to understand the theory from what they observe and finally plan to test an oncoming theory that could arise from experience. This model seemed comprehensible given that most learning institutions encourage students to go for internships.(Kolb 2011) describes it as a link between the classroom and the real world. The working environment is considered a platform to supplement formal education. The theory also seems to accept that different people accommodate different styles of learning. 
I feel the theory is very relatable to and see experimental learning as probably the best given I have become better at certain activities after engaging in them over and again. The practical part of studying is something that should be incorporated in every learning institution. 

Conclusion
Learning involves many aspects and activities that take place over a short or long period of time. Reflection helps one to look back and see whether the process was worth the time and engagement. The learning process was of great help and I believe a lot of value has been added to my life. I personally look forward to using what I learnt in this module to progress in the next module, I will definitely implement the learning into my future endeavors because I gained a lot of knowledge from the course.
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