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[bookmark: _Toc232003744]Speaker notes
[bookmark: _Toc232003745]Slide 1 Fishbone Diagram
So, this part covers root cause analysis, or rather, the reasons for AI washing, not the description itself. Here we have the whole picture about the four main reasons of AI washing, which we are going to go into more detail about now.
[image: ]
[bookmark: _Toc232003746]Slide 2: What Is AI Washing?
AI washing is the practice of either falsely or exaggeratedly claiming the use of AI by organisations to appear more innovative. This is done by organisations mainly for the purpose of attracting investors and competing against other organisations. By 2024, 78% of societies globally claimed to be using AI technology, and private investment in the US amounted to over 109 billion dollars
[image: ]
[bookmark: _Toc232003747]Slide 3: Pressure from Investors
The first root cause is money. Firms know that just declaring that their company uses artificial intelligence will boost their stock price and bring in investment dollars. Take, for instance, Amazon. Their CEO once declared that the decision to lay off workers was driven by artificial intelligence technology but later confessed that it was nothing of the sort.
[image: ]

[bookmark: _Toc232003748]Slide 4: The Lack of AI Expertise Among Managers
A lot of managers approved AI projects without comprehending their nature just to match their competitors. No one raised any doubts within the organisation regarding the claims; therefore, they became advertised in official statements. Gartner found out that companies were just renaming existing technology as AI.
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[bookmark: _Toc232003749]Slide 5: Regulatory Loopholes and Poor Accountability
There used to be no punishment for deceiving people regarding AI until 2024. The regulators began acting in 2024. Until then, corporations used to say whatever they wanted without facing any accountability at all. There were no audit regulations either.
[image: ]
[bookmark: _Toc232003750]Slide 6: Lack of Understanding on the Part of the Public
People lack sufficient knowledge about AI to challenge the companies about their claims. The media tends to pass on this information without verifying anything. Companies take advantage of this lack of knowledge to look like innovators without necessarily doing the work.
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[bookmark: _Toc232003752]How does AI help with your PowerPoint?
The usage of artificial intelligence in preparing my presentation was rather essential. I used three separate AI programs to perform various tasks connected to the completion of the assignment. These tools considerably improved both the process and result of my performance today.
First, I utilised ChatGPT to conduct research. Thanks to this program, I managed to find the necessary information quickly. As opposed to browsing numerous websites, I could use the service to gather structured data related to my topic in a short period of time.
Secondly, I used DALL·E to make some pictures for the presentation. Images, corresponding to my topic, were rather important to make the presentation interesting to the audience. What is more, thanks to this program, I managed to create original images without having to deal with graphics software.
Finally, I used Grammarly to correct possible mistakes in my presentation. In this way, I eliminated grammar and orthographic errors and made my presentation clear to the audience.
Therefore, AI programs have improved my work significantly today. Using tools for certain tasks, I managed to complete a decent presentation.
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Regulatory Gaps & Weak
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» Historically, companies faced little legal
consequence for unsubstantiated Al
claims.

» The SEC and FTC only began treating Al
washing as an enforcement priority in
2024-2025, launching "Operation Al
Comply" to target false Al capability
claims (Risk Management Magazine,
2026).

< Research confirms that high investor
sentiment worsens Al washing, and
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sustainable technological progress
(Sun et al., 2026).
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requirements existed before this period.
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What the Public Doesn't Know
and the Media Doesn't Check

¢ Low public understanding of Al
makes exaggerated claims harder to
challenge.

<+ Rather than developing real Al,
companies simply talk aboutitin a
way that makes them appear
modern and advanced (arXiv, 2025)

<+ Research shows that companies’
fake innovation by using Al language
and imagery to impress people,
without having anything real to show
for it (arXiv, 2025)





image8.png
PowerPoint Slide Show - Washing ai - PowerPoint

Reference:

1.AlHaddi, H. (2024) Al Washing: The Cultural Traps That Lead to Exaggeration
and How CEOs Can Stop Them. California Management Review. Available at:

https://cmr.berkeley.edu/2024/12/ai-washing-the-cultural-traps-that-lead-to-

2.BFV Law (2025) Al Washing: How Exaggerating Your (Artificial) Intelligence
Can Get You and Your Business in Trouble. Available at:
https://www.bfvlaw.com/ai-washing-how-exaggerating-your-artificial-

intelligence-can-get-you-and-your-business-in-trouble/

3.Built In (2026) Did Al Take Your Job? The Truth About Al Washing. Available at:
https://builtin.com/articles/ai-washing-layoffs

4.Gartner (2025) Gartner Predicts Over 40% of Agentic Al Projects Will Be
Canceled by End of 2027. Available at:

predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-
2027

5.Sun, Z. et al. (2026) 'Unveiling Al washing: Bridging corporate technological
gaps through a cognitive dissonance lens!, Technovation, ScienceDirect.
Available at:
https://www.sciencedirect.com/science/article/pii/S0040162525005426

Sidesors ) i <EB> @@ B

O 5c - Searct [ o~ = L X
X Nosty cousy B Qsean L & €@ G & RI® 0





image9.png




image10.png
N Cardiff Students » Hub. Section: Sources of Finance | Man. X | © Robot Fish Diagram - Dola X @ ChatGPT x|+ - o x
& G | O hitps//www.dola.com/chat/38414498024334865 B Gl @ - Ooa o
O Dola D@ mm,‘n.,..,,. N

@ New Chat
B AlCreation
® Bots you did not change anything

0 » 2

1 will fully redesign the robot fish and rearrange all the text to eliminate any overlap this time.

Chat History

O Mobile Chats k3
© Robot Fish Diagram

Al Washing Analysis

Al Washing Analysis o

© A4 Text with Backgrounds.

© New Chat
006 Q> O
Message.
o i +  ©Wwitng @ Createlmage X2 Translate (& Homework () Create Video
Marius Anghelina
_ ey





image11.png
& G (©® hitps//wwwgoogle comy/search?q=what +is i+ washingéisca_esv=12ed%a11ab4c1428sxsif=ANbL-n6P2Fc6fmeciwli2a-TIVKOINZ.biAS%3A17807664772868dm=508source=hpaf.. {7 ) 3 | ¢

Cardif Students » Hub

15C
Windy

X | & Section: Sources of Finance | X | © Robot Fish Diagram - Dola X | @ chatgpt - Search

AlMode Al Images Videos Shopping  More -

Al washing is a deceptive marketing practice where companies overstate,
misrepresent, or outright fabricate the extent to which their products or services are
telligence.. Coined in parallel with "greenwashing,”
businesses to capitalise on the Al hype cycle to attract customers, secure funding from

powered by artificial

investors, or boost their stock valuations. @ owF «4

How it Manifests

Al washing can take a few different forms across the tech and corporate landscape: ¢

+ Rebranding Basic Tech: Companies might take conventional, rules-based software
(like a basic if/then" algorithm) and repackage it as “proprietary machine learning” or

an "Al-driven engine”. @ ovr 2

price point. @ Forbes +2

Ask anything

o

Q Search

Slapping on an "Al" Label: Adding a basic scripted chatbot to an older product or
putting "Al-powered" on the label of  standard digital appliance tojustify a higher

X | G whatis i washing - Google © X |+ - o x

19sites

What is ‘Al washing' and why is it a
problem? - BBC News

21 Jun 2024 — The Al-powered system
enabes customers at many o its Amazon

- BEC i
Al washing: Understanding the risks
| DWF Group X

30 Apr 2025 — What s Al washing? Al has
the capacity o be truly transformative.

@ owr :

Al washing - Wikipedia
Alwashing. . Al washing s a deceptive marketing tactc that
Gonsists of promating a product or @ service by overstating.

W Wikipedia i

Show all

"G e m




image12.png
v Cardif Students » Hub

& G (©® hitps//wwwgoogle comy/search?q=what +is i+ washingéisca_esv=12ed%a11ab4c1428sxsif=ANbL-n6P2Fc6fmeciwli2a-TIVKOINZ.biAS%3A17807664772868dm=508source=hpaf.. {7 ) 3 | ¢

15C
Windy

X | & Section: Sources of Finance | X | © Robot Fish Diagram - Dola X | @ chatgpt - Search

AlMode Al Images Videos Shopping  More -

‘Why Companies Do It

+ The "Fear Of Missing Out* (FOMO): Boards and investors are aggressively pushing
companies to show how they are using Al.

Funding & Stock Bumps: Pitching an “Al-first" startup can lead to drastically higher
valuations and investor interest.

Competitive Pressure: Companies feel compelled to keep up with competitors who
are also making flashy (and sometimes fake) Al claims. = Wiipedia +4

Why it is a Problem

« Financial & Operational Failure: Businesses that purchase "Al" services might find
that the technology fails to meet operational requirements, resulting in overpaying for
basic automation. ~ gsc +1

Legal & Regulatory Trouble: Financial regulators like the US Securities and Exchange
Commission (SEC) and consumer protection agencies (like the UK's Competition and
Markets Authority) heavily penalize companies for misleading commercial practices
and making unsubstantiated claims to investors and consumers. © Eversheds Sutherand +2

Ask anything [G)

o

x| ® cnager

X | G whatis i washing - Google © X |+

What is ‘Al washing' and why is it a
problem? - BC News

27.4un 2024 — The Al-powered system
enables customers at many of its Amazor..

e BEC i

Al washing: Understanding the risks
| DWF Group e
30 Apr 2025 — What s ‘Al washing ™ Al has
the capacity to be tuly transformative.

® owr

Al washing - Wikipedia
Al washing.... Al washing s a deceptive marketing tacic that
consists of promating a product or a service by overstatig.

W Wikipedia

Show all

Q search €L 22846004 ~Gerim

1821
06/06/2026




image13.png
v Cardif Students » Hub

& G (©® hitps//wwwgoogle comy/search?q=what +is i+ washingéisca_esv=12ed%a11ab4c1428sxsif=ANbL-n6P2Fc6fmeciwli2a-TIVKOINZ.biAS%3A17807664772868dm=508source=hpaf.. {7 ) 3 | ¢

15C
Windy

X | & Section: Sources of Finance | X | © Robot Fish Diagram - Dola X | @ chatgpt - Search

AlMode Al Images Videos Shopping  More -

ErosIon or 1rus

Nen CONSUMETS ana INVESIOrS [€aliZe e Al Was JUst a gimmick, 1t
hurts the brand's reputation and undermines trust in genuinely innovative Al
technology. = 8802

How to Spot Al Washing
To avoid falling for Al washing, look out for the following red flags: » The ustainabie Agency
1. Vague Buzzwords: The company uses generic, hyped-up terms like “smart’,

“algorithmically optimized, or “Al-powered"instead of explaining the actual
technology or data models. « Wikpedia 12

2. No Clear Methodology: f asked, the vendor struggles to explain how the Al learns,
what data it i trained on, and how it improves the user experience. @ Fobes +1

3. No Scientific Proof: There are no concrete case studies, performance metrics, or
quantifiable data showing that the Al tool outperforms a standard non-Al
100l. © Eversheds Sutherland +1

Are you currently evaluating an Al product for your business, or are you looking to spot
these signs in your day-to-day use? | can provide you with a checklist of que:

ns to
Ask anythi 20 5 @
sk anything [C)

o

x| ® cnager

X | G whatis i washing - Google © X |+

19sites i

What is ‘Al washing' and why is it a
problem? - BBC News

27.Jun 2024 — The Al-povered system
enables customers at many of its Amazor..

e BEC i

Al washing: Understanding the risks
| DWF Group e
30 Apr 2025 —What s ‘Al washing? Al has  F2si

the capacity to be tuly transformative...

® owr

Al washing - Wikipedi
Al washing.... Al washing s a deceptive marketing tacic that
consists of promoling a product or a service by overstating.

W Wikipedia

Show all

Q search €L 22846004 ~Gerim

1821
06/06/2026




image14.png
v CadifSudents » Hub X | @ secton: Sources of Fnance | Man X | . chatgpt - Search X | @ craGet X | G whatis ai washing - Google Searc X | +- - o x
Qox
® (in] ChatGPT ~ Sign up for free

@ New chat (2ot

& C | O httpsy/chatgpt.com/?utm _source=microsoft&utm_mediur

i searchdutm_campaign=MSFT_C_SEM_BER Core. CHT BAU_ACQ_PER MIX ALL EMEA GB EN 1106258 id=570.. [ ) 3 | 7=

Q search chats.
@ Images
why company use fake ai tech?
88 Apps.
G Deep research
Companies sometimes exaggerate or misrepresent their use of Al because the incentives can be strong, even
if the technology itself isn't very advanced.
1. To attract investors
Al has become a major investment theme. Companies may believe that describing themselves as "Al-
powered” will:
« Increase their valuation.
© See plans and pricng «  Help them raise funding,
« Generate interest from venture capital firms.
@ Settings
In some cases, firms add Al-related language to investor presentations even when the technology plays only
© Help a small role in the business.
Get responses tailored to you 2. 7o boost sales and marketing
Log i to get answers based on Customers often perceive Al products as:
saved chats, plus create images v

« More innovative.

o Mora afficiant

+ Askanything °® ¢ I voice

and upload files.

Login
ChatGPT is Al and can make mistakes.

Q Search SBrL o283 660a ~B e R ®

15C
Windy





image15.png
v Cardif Students » Hub

& C | O httpsy/chatgpt.com/?utm _source=microsoft&utm_mediur

® D

ChatGPT

@ New chat

Q search chats.
& Images

88 Apps.

G Deep research

@ See plans and pricing
@ Settings
@ Help

Get responses tailored to you
Log in to get answers based on

saved chats, plus create images
and upload files.

Login

15C
Windy

X | @ secton:Sources o Finance | Mari X | @

® chaicP X G whatis sl washing - Google Searc X | +

ot - Search x

aid_searchautm_campaign=MSFT_C_SEM_BER Core CHT_BAU_ACQ_PER MIX AL EMEA GB_EN_1106258c id=570.

The boundary between:
« Traditional software,
* Statistical models,
« Machine learning,
« Generative A,
isn't always clear to non-experts. Sometimes companies aren't intentionally deceiving people; they may use
“AI" as a broad marketing term for technologies that technically involve some form of machine learning but
are less sophisticated than consumers imagine.

5. Media attention

Announcements involving Al often receive more coverage than announcements about ordinary software

improvements. Companies may emphasize Al aspects because it helps them gain publicity.

Risks of doing this
The strategy can backfire:
« Customers may lose trust if promised capabilities don't materialze.
« Investors may question management credibility.
« Regulators in some countries are increasingly scrutinizing misleading Al claims.
« Companies can face legal consequences if Al-related statements are materially false or deceptive.

Not every exaggerated Al claim is fraud. There is a sp | “um ranging from harmless marketing hype to
deliberate deception. The key question is whether the company's statements accurately reflect what the
e .

+ Askanything

°® & I voice
ChatGPT is Al and can make mistaes.

SBrL o283 660a

Q Search

B Gl

- 8 x
Qoa -

Log Sign up for free

@ U@ oo




image16.png
e o Students » Hub X | & ecton: Source o Fnance | Mar X | Q. chatgpt - Search X @ Alwashing ressons X | G whatis i washing - Google Searc X | + - 8 x

& G (® hitps//chatgptcom/c/6a245b99-310c-83ed-8568-cc4725d35be3 Bo G

44 =
® O ChatGPT 4 Upgrade &, Share -+
G New chat o .
@ Why managment allow this i is not real? and how is this affecting us?
Q search chats.
0 Library . .
Management may allow it for several reasons, some understandable and some problematic.
5 Projects
. Why management allows exaggerated Al claims
38 Apps
1. They believe the technology will eventually become real
© Codex i . . |
« A company may launch a product with limited Al while planning to improve it later.
+ More « Executives sometimes view marketing claims as describing the future direction rather than the current
reality.
Recents

2. Short-term incentives
Al washing reasons

« Managers are often judged on quarterly revenue, growth, funding, or stock performance.

Purple Witch Hat Design o If "AI" attracts customers today, the immediate rewards can outweigh concerns about long-term
Edit payment details credibility.
Noise Cause Detection 3. They don't fully understand the technology

Rebuild payelin « Senior leaders are not always technical experts.
widparsipimage « They may genuinely believe that autom:

n, machine lear:

1, and generative Al are allthe same thing,
Payslip Modification Request 4. Competitive fear
£GR Sensor Location Guide + Fevery competitor clims to have Al managers ~ worty that being completey honest wil make their

Knee Surgery Aftermath company look weaker.

Prdita di Pacn Review / [C
+ Askanything °® Lv—a
CrisinaSeverin

- ChatGPT can make mistakes. Check important info

Q seren SBLou28a86d0a4 "G s

15C
Windy





image17.png
v Cardif Students » Hub

& O [ hitpsy/chatgpt.com/c/6a245b99-310c-83ed-8568-cc4725d35be3

® (i)

ChatGPT

@ New chat
Q search chats.
M Library

63 Projects

88 Apps

© Codex

+ More

Recents
Al washing reasons

Purple Witch Hat Design
Edit payment details

Noise Cause Detection
Rebuild payslip image
Payslip Modification Request
EGR Sensor Location Guide
Knee Surgery Aftermath
Parcita i Pac Review

Cristina Severin

Upgrade

15C
Windy

X | & secton:Sources o Finance | M

Q Search

X | Q. chatgpt - Searen X | @ Alvashing reasons X G whatis sl washing - Google Searc X | +

How it affects ordinary people

Higher prices
Companies may charge more for products labeled *Al-powered" even when the bene

Poor decisions
Businesses and governments may buy systems believing they are more capable than they really are. This can
lead to errors in hiring, healthcare, customer service, or public services.

Job disruption based on unrealistic expectations
Executives may expect "Al" to replace workers when the technology isn't actually capable of doing the work
reliably. Employees can face layoffs or pressure because of promises that don't match reality.

Loss of trust
When people repeatedly encounter exaggerated Al claims, they become skeptical of genuine innovations as
well.

Investment bubbles

If investors put money into companies based on inflated Al claims, resources can be diverted away from
more productive uses. History has seen similar patters during the dot-com boom and other technology
bubbles.

The bigger issue

‘The main risk isn't usually that Al

completely fake. y, hat society starts making important decisions based
on an inaccurate understanding of what the technology can actually do. o
°
°® Lv—%
e

SBrL L2836 60a ~

+ Askanything

@ 9 ®

1842
06/06/2026




image18.png
e o Students » Hub X | & ecton: Source o Fnance | Mar X | Q. chatgpt - Search X @ Alwashing ressons X | G whatis i washing - Google Searc X | + - a x

& G | O hitpsy/chatgpt.com/c/6a245b99-310c-83ed-8568-cc4725d35be3 B Gl
® (1a} ChatGPT ~ 4 Upgrade &, Share -+
G New chat ; i . . o
@ if they are selling someting that is not real it is not fraud?
Q search chats.
0 Libre
o Potentially, yes
6 Projects
o Whether it is legally fraud depends on the facts and the law in the relevant country, but the basic principle is
88 Apps straightforward:
© Codex
« If a company knowingly makes false claims about a product's capabilities to get customers or investors
* More to pay money, that can be fraud or deceptive business conduct.
« If a company exaggerates, uses vague marketing language, or genuinely believes its claims, it may be
Recents

misleading without necessarily meeting the legal standard for fraud.

Al washing reasons « Regulators often distinguish between "this product uses Al and "this product can do X with 99%

Purple Witch Hat Design accuracy.” The second claim is much easier to verify and challenge.
Edit payment details For example:

Noise Cause Detection Probably acceptable marketing:

Rebuild payslip image

“Our platform uses advanced Al to improve productivity.
Payslip Modification Request

This is vague and difficult to prove false.
EGR Sensor Location Guide
N L A
Knee Surgery Aftermath A Potentially deceptive: .
Perdita di Pesn Review g
" + |ask anything °® [C)

@ Gt Severin e

ChatGPT can make mistakes. Check important info

Q seren SBLou28a86d0a4 "B G s

15C
Windy





image19.png
Ve Cardif Students » Hub X | & secton: Sources of Fance | Mar. X | Q. chatgpt - Search X | @ Alvashing reasons X G whatis sl washing - Google Searc X | +

& O [ hitpsy/chatgpt.com/c/6a245b99-310c-83ed-8568-cc4725d35be3

® (i8] ChatGPT

@ New chat
Q search chats.
M Library

63 Projects

88 Apps

© Codex

+ More

Recents
Al washing reasons

Purple Witch Hat Design
Edit payment details

Noise Cause Detection
Rebuild payslip image
Payslip Modification Request
EGR Sensor Location Guide
Knee Surgery Aftermath
Parcita i Pac Review

@ Cisina Severn

Upgrade

15C
Windy

Probably acceptable marketing:
“Our platform uses advanced Al to improve productivity.”

This is vague and difficult to prove false.

A Potentially decept
“Our Al fully automates customer support.”
when humans are actually answering most requests.
X Potentially fraudulent:
“Our Al system performs all analysis automatically.”

when the company knows human workers are secretly doing the analysis and customers are paying
specifically because they believe it is automated.

A famous example i

the company Theranos. The issue wasn't simply that the technology failed. Prosecutors
argued that investors and customers were deliberately misled about what the technology could do. That
crossed from over-optimistic claims into fraud allegations.

The challenge is that proving fraud usually requires ¢ - ing things like:

+ Askanything °® Lg—%

ChatGPT can make mistakes. Check important info

Qwe CEBLOEZCoBAaAS JO4

@ 9 ®

1843
06/06/2026




image20.png
N /el Cardiff Students » Hub. X | @ Section: Sources of Finance | Mar X | @ chatgpt - Search X @ Alwashing reasons. X | G whatis ai washing - Google Searc: X | +
& G | O hitpsy/chatgpt.com/c/6a245b99-310c-83ed-8568-cc4725d35be3 SIS
® (i8] ChatGPT
@ New chat X Potentially fraudulent:
Q search chats “Our Al system performs all analysis automatically.”
M Library y
when the company knows human workers are secretly doing the analysis and customers are paying
6 Projects specifically because they believe it is automated.
88 Apps
A famous example is the company Theranos. The issue wasn't simply that the technology failed. Prosecutors
© Codex argued that investors and customers were deliberately misled about what the technology could do. That
- More crossed from over-optimistic claims into fraud allegations.
The challenge is that proving fraud usually requires showing things like:
9 proving ly req g thing:

Al washing reasons
Purple Witch Hat Design
Edit payment details

Noise Cause Detection
Rebuild payslip image
Payslip Modification Request
EGR Sensor Location Guide
Knee Surgery Aftermath
Parcita i Pac Review

@ Cisina Severn

Upgrade

15C
Windy

Q Search

1. The dlaim was false.
2. The company knew (or should have known) it was false.
3. People relied on the claim.

4. The deception caused harm or financial loss.

So your intuition is reasonable: if someone sells something by claiming it can do things it cannot actually do,
many people would consider that dishonest. Whether a court calls it *fraud,” “false advertising,”
“misrepresentation,” or something else depends on the evidence and the law.

[N

4 Upgrade

[SANCRNYRNORS S
@
+ Askanything QELV_%
ChaGPT can make misakes. Check important info
@BLou28E8¢0a4a "G @RI ®




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
& PowerPoint Slide Show - Washing ai -

FISHBONE DIAGRAM Al WASHING IN BIG TECH

Investor pressure Consumer ignorance
(Money and greed) (People don't know enough)

Share price goes up Don't understand technology

Not wanting to fall behind News repeats without checking

Everyone else is doing it obody can prove it is fals
Al Washing
(Companies lying
about technology)

=
Nothing to measure against [£= op managers are clueless

Laws came too late Following the crowd

No need to be honest Nobody questions it internally

Boardroom disconnect
(Bosses don't understand it)

Weak regulation
(No rules to stop them)

Fishbone diagram — Al Washing in Big Tech

of s < B> @B LI

@ LoOTU2BEBE0 AG e RO® g





image3.png
& PoverPoint Slide Show - Washing ai - PowerPoint

Root Cause Analysis:
Understanding Al Washing in Big Tech

¢ Al washing is when companies falsely
claim or exaggerate Al capabilities to
appear more technologically advanced
(BFV Law, 2025).
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< Companies use Al claims to attract
investors and stay ahead of competitors
(AlHaddi, 2024).
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% In 2024, roughly 78% of “organizations”
globally reported using Al, and U.S.
private Al investments reached $109.1
billion, creating enormous pressure on
companies to claim Al capability (BFV
Law, 2025).

+» The RCA examines the root causes, not
just the symptoms.
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Investor Pressure and
Market Competition
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«» Companies use Al narratives to
impress investors rather than reflect
genuine capability.

¢ Al washing has been identified as a
deliberate corporate disclosure
strategy that distorts investor beliefs
and undermines market stability
(ScienceDirect, 2026).

« Amazon's CEO initially cited Al as
driving major layoffs, but later
admitted the cuts were "not really Al-
driven, not right now at least" (Built
In, 2026)

¢ Fear of appearing outdated pushes
companies to overclaim.
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