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Placement is important for individuals to develop the skills and experience needed for future employment. Placement learning helps students build transferable skills like communication and confidence (Bourne and Bell, 2024). Completing a skills audit before placement supports self-awareness and personal development by identifying strengths and weaknesses (McGuire, McVicar and Umm, 2023).
Stage 1 - Personal Qualifications and Skills Audit
According to McGuire, McVicar and Umm (2023), skills audits are important for personal and professional development as they allow individuals to identify their current strengths and areas for improvement. They suggest that completing a skills audit increases self-awareness and allows individuals to improve employability. Skills audits also support plans to address skills gaps, supporting future learning and development (McGuire, McVicar and Umm, 2023).
[bookmark: _Int_ab3PhQHM]Honey and Mumford’s Learning Styles Theory suggests that people have different methods of learning, separated into the categories Activist, Reflector, Theorist and Pragmatist (BitesizeLearning, n.d.). My learning type has been identified as reflector, through completing the questionnaire. Reflectors are described as thoughtful individuals who prefer to observe situations, consider experiences from different perspectives, and collect information before reaching conclusions, they tend to be cautious and reflective in their approach to learning, often thinking things through carefully before taking action (Oliveira et al., 2023). 
I expected to be a Pragmatist, as I like to learn by experiencing and doing, but I understand why I am a Reflector because I like to learn by watching how others do tasks first and then use this to improve my understanding. This links with the Reflector learning style, which focuses on observing situations first, something I relate to (Caple and Martin, 1994).









	Skill 
	Description
	Rating (1-5)
	Evidence 

	Communication
	Being able to give clear information, listening to others and understanding.

	4
	Listening to customers and understanding what their needs are, taking phone calls.

	Multi-Tasking 
	Being able to manage multiple tasks at the same time efficiently, maintaining productivity and time management (Studysmarter, 2024).

	5
	Preparing multiple drinks at one time.
Capable of serving more than one customer at the same time, taking more than one payment.

	Working under pressure 
	Maintaining focus, calmness, and professionalism whilst under pressure.
	3
	Dealing with a sudden rush of customers.


	Time Management 
	Organising time to avoid being late or missing deadlines.
	5
	Managing multiple deadlines, allocating time to ensure each is completed. 
Being on time to work, meetings or other activities.

	Leadership 
	Leading a team, influencing, and motivating them.

	1
	Mostly a follower, not a leader.








SWOT Analysis
According to Hopen (2019), carrying out a SWOT analysis is important for an individual to be self-aware, separating their strengths, weaknesses, opportunities, and threats, allowing them to identify what it is that is holding them back. Completing a SWOT analysis in this plan has helped me reflect on my current skills and identify areas where I perform well and identify skills that require development. This ensures that my personal and professional development is more focused on the skills that need it.
	Strengths
· Teamwork 
· Organisation and time management 
· Cash handling 
· Customer service in busy environments 
· Adaptable 
	Weaknesses 
· Direct communication 
· Leadership
· Confidence with professional phone communication


	Opportunities 
· Networking 
· Events set up (ITT, House Party)
· [bookmark: _Int_YHWvizD2]University group projects, put myself forward more.
	Threats 
· Lack of confidence may prevent me from volunteering for opportunities
· Busy environments could be overwhelming
· Limited time to develop all skills
· Fear of making mistakes in new environments


Completing a SWOT analysis has helped separate my strengths, weaknesses, opportunities, and threats. It has allowed me to reflect on areas where I feel confident, such as teamwork and organisation, as well as areas where I know I need to improve, including leadership, direct communication, and confidence with over the phone communication. By doing this, I can understand what I need support with and what I need to focus on developing during placement. Martini and Lackner (2018) found that students’ learning experiences come from both academic and non-academic activities, and that reflection allows them to identify transferable skills they can use for future employment.





Stage 2 – Personal Training Needs Analysis & Skills Gap Analysis

Following the skills audit completed in stage one, I identified several skills that require development. Particularly leadership and the ability to work effectively under pressure require improvement. These two skills are essential within the tourism and events industries with many roles requiring exceptional leadership skills with the ability to manage teams and respond to challenges while also being able to work in a fast-paced, sometimes stressful, environment. This is supported by Jackson (2016), suggesting that developing industry-relevant employability skills is essential for university students to become ready for work after completing their course.
I also identified over the phone communication as a skill that needs development.  These three skills have been identified as areas where I currently feel less confident and less experienced, while working under pressure is a skill I would  like to further develop as it is essential for the events industry, especially since COVID-19, as working in events can be stressful, meaning resilience is essential (Werner, Junek & Wang, 2009).
	Skill to be developed
	Current level (Beginner/Improver/ Advanced)
	How I will develop this skill during placement

	Leadership
	Improver
	I will observe staff at Swansea Arena to understand how management effectively manage each team and look for future opportunities to apply what I have learned.

	Working Under Pressure
	Advanced
	Continuing to build confidence by working in busy event environments and maintaining a calm and professional approach, putting myself forward for busier events at the arena.

	Professional communication (phone)
	Improver
	Building confidence in professional phone communication by answering phone calls, speaking with customers and staff, and practising clear and polite communication.


	Application of theory in practice
	Beginner
	Applying customer service knowledge when facing customers and applying event operations knowledge when helping to set up House Party or any other event at Swansea Arena during placement.


The skills gaps identified will be used to develop relevant aims and objectives. These aims and objectives will focus on personal and professional development, aiming to develop skills that have been identified as requiring improvement.
PLACEMENT AIMS AND OBJECTIVES 
Setting clear aims and objectives is important as it provides structure. Effective objectives should be realistic, specific, and achievable, allowing progress to be measured and skills to be developed. Having objectives to work towards an aim makes   it easier to manage and achieve (Indeed, 2025). I have produced 2 aims, each with 3 objectives, based on my skills gaps and what I need to develop.
Aim 1: To develop my ability to work confidently and effectively within a busy events environment.
· Objective 1.1: To observe how experienced staff manage teams and handle busy or high-pressure situations.
· Objective 1.2: To put myself forward for all opportunities, specifically busy events.
· Objective 1.3: To build confidence staying calm during busy events.
Aim 2: To improve my communication skills and ability to apply academic knowledge.
· Objective 2.1: To develop confidence when communicating with customers and staff, especially over the phone.
· Objective 2.2: To practise communicating with customers professionally.
· Objective 2.3: To relate theory to practical tasks during placement.






Stage 3 – Placement Development Plan
Name: Ethan  Matthews
Programme & Level: Events and International Festivals Management, Level 4 Placement Details: Swansea Arena / Camp America
	Key Placement Aims & Objectives
 
	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	To develop leadership skills within an events environment.
	Observing management and experienced staff and looking for opportunities to take responsibility.
	I will be able to demonstrate improved confidence in leadership and taking responsibility during and after placement.
	Learning through experience and reflecting on what I observe and do during placement.


	To further develop the ability to work effectively under pressure within an events environment.
	Working in busy event environments, maintaining a calm and professional approach during busier periods, and putting myself forward for busier events at the arena.
	I will be able to remain calm, organised, and professional when working in busy and high-pressure situations and feel more comfortable.
	Reflecting on how I manage pressure during placement.

	To develop professional over the phone communication.
	Practice clear and professional communication with customers and staff.
	 I will be able to communicate confidently and professionally over the phone with customers and colleagues.
	Building communication skills through participation and reflect on interactions. 


	Learn to apply theory to practical situations.
	Applying customer service theory when facing customers and applying event operations knowledge when helping to set up events such as House Party.
	I will be able to apply theory to real situations.
	Applying in class learning to real tasks and reflecting on how theory links to practical experience.



Kolb (2015) suggests that learning happens through experience and reflection. The placement experiences outlined in the table above allow me to learn by completing tasks and reflecting on how they went, using this to improve my skills. This supports the development of skills such as leadership, communication, working under pressure and applying theory to practice by allowing me to reflect on my own experiences. According to Cottrell (2019) and Gibbs (1988), having experiences is not enough on its own, as learning occurs when time is taken to reflect on experiences and understand what was learned. 
This is also relevant to placements such as Camp America, which describes its summer camp experience as providing opportunities to “learn new skills” in  an  environment that is new to me, where I will work with children and young adults and take on responsibilities I would not have in everyday life (Camp America, 2024). This supports my placement development plan because working at camp will require clear communication, adaptability, and teamwork, and offers a chance to develop confidence and leadership in a different environment, out of my comfort zone.
According to Otteman and Irwin (2016), learning “out-of-the-classroom" can be more valuable than classroom learning, as it involves real responsibilities.
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