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	Area for Development
	Proposed Action
	Resources/Support Required
		Timeline



	



	Success Indicators

	Address Neurodivergent Learner Needs
	Minimize distractions such as background music. Use clear visuals and varied teaching strategies.
	Guidance on inclusive practices; student feedback on adaptations.
	Over the next two months.
	Improved engagement and feedback from neurodivergent learners.

	Enhance Classroom Resources
	Bring personal whiteboard markers to ensure visibility. Develop additional handouts with varied difficulty levels.
	Purchase of supplies.
	For the next Esol session.
	Resources are clear and effective; students use them without difficulty.

	Foster Continuous Self-Reflection
	Use Gibbs' Reflective Cycle after each session to evaluate strengths, areas for improvement, and learner outcomes.
	Ask for feedback on my teaching and integrate other reflective practice accounts
	Ongoing after every lesson.
	Detailed reflections and action points generated after each teaching session.

	Improve Accessibility of Visual Materials
	Ensure slides use dark text on a light background; increase font size for readability. Avoid red-green combinations.
	Presentation guidelines; peer review before delivery.
	Before next teaching session.
	Slides are readable and accessible for all learners, confirmed through feedback.

	Refine Timing and Pacing
	Practice lessons to ensure smooth transitions and appropriate time allocation for activities.
	Practice sessions; feedback from colleagues
	One month before future observed teaching sessions
	Lessons run smoothly within allocated timeframes; positive feedback on pacing.
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