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	Information required
	Proposed response

	1. Proposed topic or working title
	
EcoHome Solutions: A Sustainable Home Energy Advice and Retrofit Service for UK Households.

	2. Business problem or unmet need
	Lots of families are under pressure due to energy bills and might live in properties that have ineffective heating or insulation. The customers might also struggle to determine what kind of improvements they can make appropriately and inexpensively, and that have the potential to be valuable. It gives the impression of an urgent need for clear and independent recommendations and support to plan effective energy-efficiency improvements.

	3. Proposed business response
	EcoHome Solutions would offer home energy tests and customised remediation strategies such as insulation suggestions, heating controls, and smart-thermostat suggestions. It would provide a linkage between households and suitably qualified retrofit contractors with customer consent and coordinate quotations and installation. The business would clarify options and approximate costs, as the business would not assure savings or offer regulated services without the necessary competency.

	4. Target customers and scope
	The first target customers will be homeowners and privately owned landlords in Birmingham, with an emphasis on the old houses and the customers who want to increase their energy efficiency. Beginning in a single city would ensure relationships related to marketing, travel and contractors are manageable. This was because the business could grow to the surrounding regions, but demand, service quality and financial viability must be tried.

	5. Early evidence of demand
	Essential use of the current UK evidence on household energy expenditure, housing energy performance and retrofit policy should be used as a trial of the opportunity. The initial sources are the Department for Energy Security and Net Zero (GOV.UK, 2026) and the Energy Saving Trust (Energysavingtrust, 2026). The sources may be used to determine the magnitude of the problem; customer interviews and competitor investigation would have to be used to verify whether or not the locals are willing to pay.

	6. Aim and feasibility
	The BDP will aim to assess customer demand, competition, service prices, marketing media, operational requirements, initial costs, cash flow and break-even sales. It can be proven with the help of government statistics, rival websites and quotations from suppliers. The key challenges might be how to win the trust of customers, hire trusted contractors, comply with relevant safety and qualification regulations, and correctly estimate the savings. Feasibility testing would be done by employing a small pilot and conservative financial assumptions.


Proposed location: Birmingham, United Kingdom
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