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1. EXECUTIVE SUMMARY

This business plan outlines Miow Town, a cat caffe in Doncaster specializing in high-quality coffee and light refreshments. The target customers include busy professionals, coffee enthusiasts, and above all animal lovers. Social media marketing, events, and partnerships will drive sales alongside competitive pricing and a loyalty program. The initial year's financials project a profit despite operational costs. Miow Town aims to create a unique experience where customers can enjoy delicious coffee in the company of friendly felines, fostering a sense of community and relaxation.




2. THE BUSINESS IDEA

2.1 The Product/Service

A specialty cat coffee shop in Doncaster, 8 Hall Gate, UK, caters to coffee enthusiasts and casual customers alike. The shop will offer high-quality coffee drinks, brewed with fresh beans and prepared by skilled baristas and the menu boasts classics alongside creative concoctions and seasonal offerings. Beyond coffee, provide light refreshments and a comfortable atmosphere with free Wi-Fi. Aiming to be a community hub, host events and support local businesses, fostering a space for work, relaxation, and connection over a perfect cup. The business name will be Miow Town with cats. 
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Figure 1: Logo













2.2 SWOT Analysis Summary 

In the analysis of SWOT, the strength of coffee shop enhances its visibility through using social media. Further, this is cost effective so it will not burden on the entrepreneur to invest a huge amount on the promotions and advertising activities. However, the risk is competitors as in the UK there are several coffee shops which can hinder the performance and credibility of the new venture. However, with consistency and providing the same taste and flavour to their customers according to their preferences can mitigate the risk (refer to appendix A). 




3. THE TEAM

3.1   Key Personnel


Name and Company Position: Nicoleta Bugaciu – Assistant Manager


Skills and Experience: Business management, customer service, barista training with one-year experience 


Role and Responsibilities: Overseeing daily operations, managing staff, and ensuring customer satisfaction. 




[bookmark: _Hlk168585048]Name and Company Position: Velislava Hristova – Marketing Specialist

Skills and Experience: Social media marketing, event planning, graphic design

Role and Responsibilities: Promoting the café, managing social media accounts, and organizing events.




Name and Company Position: Rosario Del Rocio Garcia Baez – Head Barista

Skills and Experience: Espresso preparation, latte art, customer service and taking orders.

Role and Responsibilities:  Crafting high-quality beverages, training baristas, and maintaining equipment, serving. 




[bookmark: _Hlk168591741]Name and Company Position: Ayesha Siddiqua – Supply Chain Manager


Skills and Experience: Inventory management, vendor relations, logistics

Role and Responsibilities: Managing inventory, coordinating with suppliers, and ensuring timely delivery of products.




Name and Company Position: Mihaela Barnea – Customer Service Head

Skills and Experience: Cat ‘expert’

Role and Responsibilities: Ensure the cats are safe and healthy, vaccinations, health and safety responsible for both customers and cats.





3.2 Skills Gaps & Key Partners

3.2.1 Additional Staff Requirements (Roles and Responsibilities):


·  Marketing manager to fulfil marketing duties.
· Supply chain manager to see vendor, inventory and suppliers.
· Barista to look after menus, orders and serving customers (Andrew et al. 2017).

3.2.2 Training and Development:

· Barista training to help get order fulfilled by HR.
·  Soft skills training to help employees serve the customers properly by HR.
· Keeping cats healthy and clean in regard to the shop (Laurier , 2016 ) .

3.2.3 Outsourced Support / Key Partners:


· Medical team will be the main in order to vaccinate the cats and keep the environment clean, also a partnership with a local cat rescue company – Mayflower Sanctuary in Bawtry
· The vendor and inventory management in order to bring raw materials through provided number.
· Finding the place in the Doncaster in order to setup the shop (Knox, A., 2016; Dhami, 2022).

4. MARKET RESEARCH

4.1 Market Information, Trends and External Factors

This will be the only cat coffee on the area, with the closest one located nearly an hour away in Leeds.
The coffee shop business in the United Kingdom is a dynamic and expanding sector that has a distinct combination of established firms and independent cafés. Coffee shops are an integral part of British society, providing a venue for informal get-togethers, business meetings, and social contact (Tivnan, 2024). 
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Figure 2: Consumer spending UK on coffee.
Source: Mordor Intellegence, 2022



According to estimates, the UK coffee industry is worth over £8 billion a year, and customers of UK coffee shops are becoming more and more interested in premium coffee beans and skilled brewing techniques. The ambiance and mood are very important. Consumers want for welcoming areas where they may work, relax, or mingle with free Wi-Fi. Oat milk and soy milk are two popular plant-based milk substitutes that are used to satisfy lactose intolerance and dietary preferences (Zhao et al., 2023; Turnbull, 2023).
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Figure 3: Estimated value of the branded coffee shop market in the United Kingdom from 2015 to 2023
Source: Statista, 2024




4.2 Customer Profiles

1. The Busy Professional that are working age adults (25-55), likely office workers or freelancers. They value convenience and efficiency. Our comfortable seating with Wi-Fi provides a welcoming workspace, while our take-away options and potentially mobile ordering cater to their on-the-go lifestyle.

2. The Coffee Enthusiast prioritize quality and unique experiences. Our focus on ethically sourced, high-grade beans, and specialty coffee creations brewed by knowledgeable baristas will satisfy their desire to explore new flavour profiles.

3. The animal lover are young adults (18-35) and community-oriented individuals. They seek connection and a vibrant atmosphere. Our community events, inviting ambiance, and focus on local partnerships create a space for socializing and fostering friendships over delicious coffee and treats and love cats. The target demographic will be mostly young and elderly people which seems to be ideal for the location chosen while most of the professional workers may not attend to a café cat house on their lunch.



4.3 Competitor Profiles

1.  One of the competitors, Kitty cafe that has unique location in the Kirkgate, Leeds with also good ambience and good food. However, lacks in marketing and proper word-of-mouth. 

2. Another competitor is The Cat's Whiskers Cat Café located in York. They are showcasing coffee shop situated in the beautiful tourist area and while they don`t have a good marketing, the place seems to be very visited to the amount of tourists passing by. However, this music can be unliked by some customers. 



5. MARKETING PLAN

5.1 Price

The pricing strategy for Miow Town will balance affordability with the perception of high quality. Our prices will reflect the premium nature of our coffee and the unique experience of a cat café while remaining competitive. Prices will be set based on market analysis and customer feedback.

[image: ]

Figure 4: Price list

Compared to competitors, Miow Town's prices will be slightly above average, reflecting our premium product offerings and unique cat café experience (Brown, 2021).


5.2 Product

The aesthetics and branding of Miow Town will emphasize comfort, quality, and community focus.
Design and Packaging Ideas:
· Logo and Branding: The Miow Town logo, featuring playful yet elegant cat imagery, will be prominently displayed on all packaging and promotional materials (Refer to Figure 1).
· Packaging: Eco-friendly, recyclable materials will be used for all packaging, including coffee cups, bags, and napkins.
· Interior Design: The café will have a cozy, rustic feel with comfortable seating, warm lighting, and cat-friendly areas. Decor will include cat-themed art and local artwork.
· Menu Design: The menu will be visually appealing and easy to navigate, highlighting specialty drinks, seasonal offerings, and light refreshments (Smith, 2022).

	

5.3 Placement

Meow Town’s products and services will be accessible both online and offline, ensuring maximum reach and convenience for our customers.

Offline Sales:


· Physical Location: 8 Hall Gate, Doncaster, UK. The café will serve as the primary point of sale for our coffee and refreshments.

· Events and Pop-Ups: We will participate in local events, fairs, and markets to increase visibility and attract new customers.

Online Sales:

· Website: An easy-to-navigate website will provide information about our menu, events, and online ordering options.

· Delivery Services: Partnering with local delivery services like Deliveroo and Uber Eats to offer delivery within Doncaster.


Distribution and Delivery:

· In-Store Pickup: Customers can place orders online for quick in-store pickup.

· Subscription Service: A monthly coffee subscription service featuring our specialty blends, delivered directly to customers' homes (Johnson, 2020).

5.4 Promotion

Raising awareness and promoting Miow Town will involve a multifaceted approach, leveraging both digital and traditional advertising methods to create a strong brand presence and foster customer loyalty.

Digital Advertising:
· Social Media Marketing: Active presence on platforms like Instagram, Facebook, and Twitter to engage with customers through regular posts, stories, and updates. We will use visually appealing content, including images and videos of our cats and coffee, to attract attention and build a following (Walker, 2019).
· Influencer Collaborations: Partnering with local influencers and bloggers who align with our brand values to promote Meow Town to a wider audience.
· Email Marketing: Regular newsletters featuring updates, promotions, and special offers sent to subscribers to keep them engaged and informed.
· SEO: Optimizing our website content to rank higher in search engine results.
Traditional Advertising:
· Flyers and Posters: Distributing flyers and posters in local businesses, community centers, and public spaces to increase local awareness.
· Local Press and Media: Engaging with local newspapers, magazines, and radio stations to feature stories about Miow Town.
· Events and Workshops: Hosting regular events such as coffee tastings, cat adoption days, and workshops on cat care and coffee brewing.
Customer Relationships and Loyalty:
· Loyalty Program: Implementing a loyalty program where customers earn points for every purchase, redeemable for free drinks and other rewards.
· Customer Feedback: Encouraging feedback through surveys and social media interactions to continually improve our offerings and customer service.
· Community Engagement: Supporting local businesses and charities through partnerships and events, creating a positive impact in the community and building a loyal customer base (Thompson, 2021).
Cat Care and Health:
· Medical Team: A medical team will be responsible for vaccinating the cats and maintaining a clean environment. Cat vaccinations cost £45 each. We will also partner with a local cat rescue company, Mayflower Sanctuary in Bawtry, to ensure the well-being of the cats.

By adopting these strategies, Meow Town aims to establish itself as a beloved local café, known for its high-quality coffee, welcoming atmosphere, and commitment to animal welfare.


6.  KEY RESOURCES

6.1 Premises

Primarily, we need a suitable location. Ideally, this would be in a bustling urban area with high foot traffic. The space must be large enough to accommodate a cozy café area and a separate, secure section for the cats, with a recommended minimum size of 1,200 square feet. Mainvest (2021).

The option below fits everything we need. Located at Hall Gate close to the junction of Silver Street, this prominent property is situated in the heart of Doncaster City Centre, with 1,250 sq.ft.  and a rental price of £15,000 per year or £1,250 per month. It is currently for rent on Zoopla. Zoopla (2024).
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6.2 Equipment


The business requires high-quality café equipment. This includes espresso machines, grinders, and brewing equipment from reputable brands like La Marzocco or La Speziale. Coffeness (2024). 

To start the business, we have chosen the one with affordable price but with good quality. In this case it will be the La Speziale brand found at a price of £4.799 at Marabans suppliers. Marabans (2024).

To ensure our cat café operates smoothly and provides a high-quality experience for our customers, we need to procure a variety of kitchen supplies, plates, and cutlery. These items are crucial for preparing and serving our menu items, maintaining hygiene, and providing a pleasant experience. The supplier will be Amazon. Amazon (2024).

· The total cost will be around: £1.000.

Additionally, we need comfortable furniture, such as chairs, tables, counter, and lounge seating, which we can purchase from places like Ikea or Amazon. 

· Estimate total cost: £9.000

Kitchen equipment like refrigerators, dishwashers, and ovens will also be necessary, and these can be obtained from commercial kitchen suppliers such as Nisbets. Nisbets (2024).

· Fridge cost: £569.99
· Frezer cost: £609.99
· Oven cost: £589.99
· Dishwasher cost: £ 1259.99
· Kitchen preparation cost: £198
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                                                                            Nisbets (2024).


The cat area needs specialized furniture to keep the cats entertained and comfortable, including cat trees, scratching posts, beds, and toys. These can be sourced from pet supply stores like Petco or Amazon. 

· Total cost: £300


We also need safety and sanitation supplies, including litter boxes and air purifiers, to maintain cleanliness and control odours.

· Air purifier cost: £53.99 Nisbets (2024).
· Litter boxes cost: £19.80/each Amazon (2024).
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                                                                      Nisbets (2024).
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                                                                     Amazon (2024)




A partnering with local animal shelters or rescue organizations will be essential to provide the cats for our café. Establishing a relationship with these organizations will ensure we have healthy and adoptable cats. Additionally, we need to arrange for regular veterinary care, including check-ups and emergency services, from local veterinary clinics. Harrison family vets (2024). 

· Cost per month £100
· Extra cost for vaccine: £45 per a cat
· Insurance: £30 per a cat

6.3 Key Suppliers

For our coffee and food offerings, we need to source high-quality coffee beans from local roasters or direct trade suppliers like Arden Coffee around £13/kilo of coffee. Arden (2024)

· Estimate coffee cost per month if we sell 60 coffee per day: £432 Rounton Coffee (2024).
· 
At the outset, our cat café will focus on serving a selection of pastries and pre-packaged snacks. To ensure quality and consistency while managing time and costs effectively, we will employ a strategy that involves using pre-frozen bakery items that we will finish baking in-house.

· Pastries: Our menu will include a variety of pastries such as croissants, muffins, danishes, and scones. These items will be sourced from reputable suppliers who specialize in high-quality frozen bakery goods.

· Pre-packaged Snacks: In addition to pastries, we will offer a range of pre-packaged snacks such as granola bars, cookies, and chips. These snacks are convenient for quick service and cater to customers looking for a light, grab-and-go option.

Benefits of This Approach 

1. Consistency and Quality: Using pre-frozen pastries from trusted suppliers ensures that we consistently offer high-quality baked goods. These suppliers have perfected their recipes and processes, allowing us to serve delicious pastries without the need for in-house baking expertise.
2. Efficiency: This approach streamlines our kitchen operations. Since the pastries are pre-prepared, our staff can focus on baking and serving them quickly, which is particularly important during busy periods.
3. Reduced Waste: By using frozen items, we can better manage inventory and reduce food waste. We can bake pastries as needed, ensuring we always have fresh items available without overproducing.
4. Cost-effective: This method helps control costs by minimizing the need for extensive baking equipment and reducing the labour required for preparing pastries from scratch.

By implementing this strategy, our cat café can offer a delightful selection of fresh pastries and convenient snacks from the very beginning, ensuring a positive experience for our customers while maintaining efficient and cost-effective operations.

· The supplier will be Brakes, UK. Brakes (2024).
· Estimate cost per month in food, milk, and drinks: £2000.

Lastly, we need a reliable Point of Sale (POS) system to handle transactions and manage inventory efficiently. Small Business (2024).

· Software for POS system cost: £149 Shopify (2024).
· Consider using Sumup Pay card readers. Mobile transaction (2024). 
· Device will be an iPad with a cost of £499 Amazon (2024).

Additionally, we will need high-speed internet service to offer free Wi-Fi to our customers and support our café's operations, which can be arranged through local internet service providers.

· A good option is Sky Business for £47.95/month. Sky Business (2024).




7.  FINANCES AND START-UP SUPPORT

To prepare the financial plan for Miow Town, we need to develop several key financial documents: a budget, a forecasted budget, a cash flow statement, an income statement, and a balance sheet. Therefore, when getting the budget for Miow Town, it will be critical to consider several strategies that can be used to source the funding. First, it can turn to personal funds and investment of the team members to provide a part of the financing for the startup. In the same respect, common sources of funding by seeking finances from friends and relatives as informal capital can also be easily acquired. Miow Town has a large funding from a small business loan from the banks or credit unions which are normally offered to new businesses at better rates. 
Budget: 
It is a financial statement that shows the probable aggregates of income and expenditures for the future period. On the first annual segmentation of the budget, it is possible to distinguish the one-time expenditure, constant running costs, and anticipated earnings.

	Expenses
	Amount (£)

	Lease/Rent Deposit
	10000

	Renovations and Interior Setup
	20000

	Equipment (Coffee Machines, Furniture, etc.)
	15000

	Initial Inventory (Coffee Beans, Ingredients, etc.)
	15000

	Licenses and Permits
	1000

	Marketing and Promotions
	3000

	Miscellaneous
	2000

	Total start-up cost
	56000






	    Monthly Operational Expenses:

	Amount (£)

	Lease/Rent
	2500

	Salaries and Wages
	10,000 (Out of 5 staff members each will cost an average of 2000 to 2500 per month)

	Utilities
	500

	Supplies and Inventory
	2000

	Marketing and Promotions
	500

	Insurance
	300

	Miscellaneous
	200

	Total Monthly Operational Expenses
	16000




	Expected Revenue:

	Amount (£)

	Average Sale per Customer
	8

	Number of Customers per Day
	100

	Revenue per Day
	800

	Revenue per Month (30 days)
	24000

	Total Expected Monthly Revenue
	24000




Forecasting Budget:
Historically, the operating budget looks into the current fiscal year while the budgetary budget looks at the financial position over a longer period which ranges between 3-5 years. The Assumptions for Forecasting includes Annual Growth Rate which is evident that the companies involved would expect a revenue increase of 10% at least. The other assumption is an increase in Operational Costs by 5% of total annual income.
Cash Flow Statement:
A cash flow statement is used to show inflows and outflows of cash so that sufficient cash is available for the business.

	Cash Flow Statement
	Amount (£)

	Opening Balance
	56000

	Inflow (Revenue)
	24000

	Outflow (Operational Expenses)
	16000

	Net Cash Flow for the First Month
	8000

	Closing Balance
	8000



Income Statement:
The income statement shows the summary of the period of operation and states the ability of the firm to generate enough revenues to cater for the firm’s expenses resulting in either profit or a loss.
	Income Statement
	Amount (£)

	Total Revenue
	24000

	Total Expenses
	16000

	Net Profit
	8000



Balance Sheet: 
The balance sheet gives a brief view of the company state at a certain period to the period stating the assets, the liabilities and the shareholders’ equity.

	Assets
	Amount (£)

	Cash
	8000

	Equipment
	15000

	Inventory
	3000

	Prepaid Expenses
	1000

	Total Assets
	27000








	Liabilities and Equity
	Amount (£)

	Lease Deposit
	10000

	Total Liabilities
	10000

	Owner’s Equity
	17000

	Total Liabilities and Equity
	27000






7.1 	Financial Summary

The figures presented in the financial documents are based on thorough research and analysis of various factors affecting Miow Town's finances. The start-up costs include expenses for lease deposit, renovations, equipment, inventory, licenses, permits, and marketing. These figures were derived from market research, supplier quotations, and industry standards.
Monthly operational expenses were estimated based on the expected costs of rent, salaries, utilities, supplies, marketing, insurance, and other miscellaneous expenses. Revenue projections were made considering the average sale per customer and the number of customers per day.
The forecasting budget takes into account the expected growth rate and increase in operational costs over time. This provides a long-term perspective on the financial sustainability of Miow Town.
In terms of start-up support, Miow Town has explored various funding options, including personal funds, investments from team members, and small business loans from banks or credit unions. Additionally, the business may consider crowdfunding or seeking grants specifically tailored to small businesses or animal welfare initiatives.
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¢ Espresso: £2.50
e Latte: £3.50
e Cappuccino: £3.75
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¢ Pastries and Light Refreshments: £2.00 - £4.50
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Unique selling proposition (UPS)
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Enhancement in Quality products.
online presence
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The expansion in the global
market

Collaborating with stakeholders
and partners
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limited coffee flavors
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Political: Favorable business environment in the UK, support for small businesses.
Economic: Growing disposable income, demand for premium experiences.
Social: Increasing popularity of cat cafés, community focus.

Technological: Advancements in coffee brewing technology, social media marketing tools.
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A specialty cat coffee shop in Doncaster, UK, caters to coffee

enthusiasts and casual customers.

The business name will be Miow Café with cats.

Aiming to be a community hub, host events and support local

businesses, fostering a space for work, relaxation, and connection

over a perfect cup.
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The UK enforces strict Animal Welfare Act 2006 and subsequent

amendments. Fines for non-compliance can reach £20,000.

Social media marketing for targeted advertising on platforms like

Facebook and Instagram can be effective and using it for delivery.
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Our prices will reflect the premium nature of our coffee and the unique
experience of a cat café while remaining competitive.

Prices will be set based on market analysis and customer feedback.

We will cover the product, placement and promotions.
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Espresso machines,
grinding  machines,
brewers, freezer
units, ovens, mixers,
and point-of-sale
systems are  all
essential picces of
equipment.
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Packaging of
products





image21.png
EXPENDITURE
Company Regisuaton
RenRates
St Wages
Tvel/Acsormmodtion
Tekephore (mobie)
Brosand
Uilites
Narketing and mateials

Capial Expenditre Equipment

Training & Development
AccouningLega
Outside Servces

StockMaterials Purchases

Bank Charges
Office Consumables
Loans Reayments

ot Expendiure





image1.png
W\

¢ AND HAVE COFFE app

CoN\ Ars




image2.png
Ready-To-Drink Coffee Market: Consumer Spending on Non-Alcoholic Beverages (in GBP
Million), United Kingdom, 2017-2021
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