



LIGIA NEACSU 1905215

  COMMUNITY ENGAGEMENT                                                                                                                LCBB4002
SODEXO ORGANIZATION

  TANJA NATHAN






Table of Contents
INTRODUCTION	2
OVERVIEW OF THE COMPANY	3
IDENTIFICATION OF THE CUSTOMER AND ITS EXPECTATION FROM THE ORGANIZATION	4
SWOT ANALYSIS	4
ROLE OF EMPLOYEES WITHIN THE ORGANIZATION	5
TRAINING AND DEVELOPMENT AND ITS IMPORTANCE	5
IMPORTANCE OF GENERAL ASSISTANT AT SODEXO	6
SKILLS AND KNOWLEDGE NEEDED FOR THE JOB ROLE OF GENERAL ASSISTANT	7
REQUIREMENTS OF TRAINING AND DEVELOPMENT	8
CONCLUSION	9
REFERENCES	10



[bookmark: _Toc25857238]INTRODUCTION
Community Engagement can be termed as the process where in different rational interact, involve and exchange facilities between the organization and the community mainly for social or organizational purposes. The report includes a brief introduction about SODEXO Company along with its operations and structure, customer segment, goods and services involved, etc. Apart from this SWOT analysis of the company is also included as well as the role employees play so as to attain the objectives and goals of the organization. The importance of training and development and skills and knowledge needed for the job role of General Assistant is also well-explained in the report. 
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SODEXO is a company positioned as a service industry where in it provide innovative services to its customers in more than 100 professions. The company has received various awards and recognitions for 12 months along with 460000 employees spread worldwide. Various services are included by the company related to food, technical management, facilities management, etc. 
Mission:
· Making improvements in the quality of life and serve the people in an effective way. Provide services on the site and benefits to the customers so as to work towards their welfare, the process effectively and efficiently as well as provide a quality infrastructure.
· Contribute to the economy as well as make sure that the social and environmental development takes place in the countries where the company operates. Commitment is encouraged by all the employees working within the organization as well as they also make sure that the development of the career and progress of the organization can take place (Comparably, 2019).  
 Goals:
· To develop the program through which graduates could be trained and meet the professional standards of the organization (Comparably, 2019). 
· Contribute towards the development of the society and make sure that by 2025 blueprint of the organization could be developed wherein a better life to the individual and society could be given. 
Values:
· Service spirit:  To serve the clients and consumers and anticipate their expectations so as to satisfy them (Comparably, 2019).
· Team spirit: The skills of every member working within the organization should be combined so as to attain success and progress for the company.
· Spirit of progress: Self-assessment and a balanced ambition should be undertaken by the employees of the organization and acceptance should be created among the individual regarding each other (Comparably, 2019).
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All the age group was targeted by SODEXO wherein they made the strategies such that they could change the perception of the customers and create awareness about the brand through an offline branding. The use of digital technologies was also done effectively by the company so as to create heavy traffic on the websites and publishing portals (SODEXO, 2019).
Content strategy was formulated and main platforms were made focused by the organization to target the targeted audience towards the product and services (ARM, 2019).  
Loyalty program enrolment is expected by the consumers from SODEXO which in turn makes them happy. Higher value rewards are also promised by the company to the consumers which in turn makes the brand different from other brands and attracts the customers (Chris, 2019). Personalized communication is another main element that a customer expects from the organization, as well as a free trial of the product and services which are offered by the company, which are also expected by the customers. 
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	STRENGTHS
· Well-known brand in the market.
· High revenue recognition in different fields.
· Innovation coming up in the market and hence fostering the culture.
· Good brand equity in the market among customers.
	WEAKNESSES
· Less investment is made on research and development in various sectors.
· The decrease in the loyalty of the suppliers.
· The rural market is not undertaken by the organization since the infrastructure is not available.

	OPPORTUNITY
· Moving of customer is the search for new, innovative and premium products in the market.
· Coming up with new and creative technologies as well as research and development models.
· Changing demand, taste, and preferences of the customer acting as an opportunity for the company to make changes in its product and develop further.
	THREAT
· Declining niche markets acting as a threat to the success and growth of the organization.
· Change in the demographics with the product and services.



[bookmark: _Toc25857242]ROLE OF EMPLOYEES WITHIN THE ORGANIZATION 
The role of the employee is very crucial within the working of the organization. They are the main elements or asset of the organization which then follows the rules and regulations formed so as to attain the main objective of the company. The employees perform all the necessary functions within the organization and make sure that a positive and healthy working environment is created for the success and development further (Leonard, 2019). 
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Training can be termed as an opportunity offered to an individual through that their knowledge could be expanded as well as further development of the skills could take place in them. Training is provided so that the job role could be performed well along with all the technical skills. 
Development can be termed as a long term process wherein systematic procedures are undertaken to manage the long term development process of an individual. 
Following are the benefits of training and development: 
· Improved employee performance: The employee to whom training is provided is better at their job (Alison, 2019). A greater level of understanding is provided to the employees with the help of training wherein the roles and responsibilities are easily understood by them. 
· Improved employee satisfaction and morale: The investment undertaken by the company on the training for the employees makes them realize that they are wanted within the organization and are valued (Alison, 2019). The employees working within the organization feel appreciated and happy with the training opportunity provided to them. 
· Consistency: With the help of training and development program constant improvement in the employees could be ensured. Policies and procedures further help the employees to be consistent in their work as well as they get to know about the expectation of the organization from them.
· Reduces employee turnover: Since the employees are satisfied with the job role they perform within the organization and the benefits enjoyed by them all the more makes them remain within the firm (Alison, 2019).  
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General Assistant at SODEXO provides administrative support to the manager, executive and other team members in their work. They make sure to arrange the schedule, make phone calls and organize the important documents necessary at SODEXO (Lechuga, 2011). Apart from this, they also act as a representative of the company and work along with the official visitors and clients and email them on a regular basis.  Following are the duties and responsibilities of the General Assistant at SODEXO:
· Oversee office supply chain: When the supplies at the office get low, it is the duty of the General Assistant to place the products so that the consumer does not face any trouble. He/she keeps a proper track of the goods and performs the request of the employees (Lechuga, 2011).
· Perform general clerical work: Mailing, printing, faxing, copying the document, etc are also undertaken by the General Assistant at SODEXO. Master copies are also stored with regards to the important documents including policies and handbooks.
· Manage building maintenance: Whenever there is a need for maintenance in the office premises, General Assistant at SODEXO is called up by the manager so that he could fix the problem. They also had to make sure that the works get completed on time and the employees working within the organization do not face any difficulties (Lechuga, 2011). 
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General assistant considers as the face of the organization as a general assistant handles client of the Sodexo and assist them well to solve their queries. The job role of the general assistant is very important in the Sodexo as the business has many clients from different nations for which it is required to have good skills and knowledge for the job position of general assistant in Sodexo (Jones and Jone, 2017). Following are the skills and knowledge required for general assistant in Sodexo:
· Written & Oral Communication Skill: For general assistant in Sodexo, it is required to have excellent both written and oral communication skill because business has clients in many countries and general assistant have to interact with all like the job role of general assistant requires to handle the business clients for which both oral and written communication skill is much needed (Flin and Maran, 2015). 
· Customer Service: General assistant is the face of the business industry and it is very much required for the general assistant to possess good customer service skill which provides good satisfaction to the clients of the Sodexo.
· Bachelor's Degree: It is required to have a bachelor's degree in the related department of Sodexo as to work in the food safety department of Sodexo; it is required to have a degree in food services related course (Jones and Jone, 2017).  
· Basic Financial Knowledge: it is mandatory to have some basic finance and calculation knowledge because it is the duty in the Sodexo for a general assistant to handle basic financial activity of the business such as calculated accumulated amount, receiving and payment of amount (Flin and Maran, 2015). 
· Basic knowledge of MS Office: Basic knowledge of MS Office is also required for the general assistant of Sodexo Company because the general assistant has to send or receive business orders and may have to work in MS office to complete office work (Jones and Jone, 2017). 
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· It is required to provide training and development sessions to the individual for the job role of the general assistant of the Sodexo. Every individual starts fresh as well as also important for the experience individual because it is required to guide the individual to the business culture, vision, mission, values, etc. The HR managers of the Sodexo have to provide training and development sessions to the individual for the job post of general assistant of the company to provide knowledge about roles and responsibilities (Hildebrand, 2018). Following are the requirements of training and development:
· Knowledge about roles and responsibilities: The ultimate requirement of the training and development is to provide necessary information about the job role of the general assistant of the Sodexo. Through on-job training, the HR manager of Sodexo guide general assistant with all the duties and responsibilities of him and task to perform.
· Employee performance: Another requirement of training and development is to increase employee performance as, training and development sessions in Sodexo effectively help general assistants to work on his skills and knowledge and improve them to contribute significantly to the company as a general assistant (Saks, 2015).
· Addressing weakness: Training and development also helpful in addressing weaknesses and improvement areas of the individual as through training and development, the general assistant can identify his weaknesses so that individuals can work on his weaknesses and improve them for better performance (Hildebrand, 2018).
· To deal with the change: The world is changing at rapid pace and it is required to keep employees up to date with the change. General assistant now have to deal with many things such as with the evolution of technology, general assistant have to communicate effectively through video calls and advance internet tools for which training is significantly required (Saks, 2015). 
· 
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From the above report, it can be concluded that the involvement of the community within the working of the organization is very important. Employees are the main element within the organization and improvement should be made by the organization in their skills and abilities as well as an effort should be made by them to improve and enhance the knowledge of individuals so as to further help the company attain its goals and objectives effectively. Apart from this, the role of General Assistant at SODEXO is very crucial since all the managerial activities are undertaken by them and improvement within the organization is only possible with their help.  
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