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As a Senior Hairdressing Stylist and Salon Coordinator within a busy, client-focused salon environment, my role involves managing daily appointments, supporting junior stylists, and ensuring high standards of professional practice in line with industry regulations, hygiene guidelines, and salon policies. I work closely with stylists, apprentices, salon managers, and clients to plan and deliver a wide range of services, including cutting, colouring, styling, hair treatments, and aftercare advice.
My responsibilities require strong organisational ability, problem-solving skills, effective communication, and confident decision-making. I must understand each stylist’s strengths, technical abilities, and training needs, as well as client preferences, hair types, and potential risks, to ensure smooth service delivery. I also liaise with clients regarding appointment changes, service recommendations, hair concerns, and any issues that may arise, making the role both operationally demanding and central to the overall salon experience.
To progress further, particularly toward my long-term goal of becoming a Salon Manager or Educator, I must continue developing my leadership skills, technical expertise, product knowledge, business awareness, and confidence in high-level decision-making. Continuous Professional Development (CPD) is essential for achieving these goals and maintaining high professional standards within the industry.
This report identifies my learning style and that of a colleague, assesses our development needs using recognised techniques, analyses potential barriers to learning, evaluates relevant development opportunities, and outlines detailed Personal Development Plans. It also includes my CPD record and reflective practice using an academic reflective model. The aim is to establish a structured, evidence-based approach to supporting ongoing professional growth for both myself and my colleague.
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Understanding different learning styles helps us plan training more effectively in the salon. It allows us to teach in a way that suits each person, which improves confidence, motivation, and how well new skills are remembered. To find out the preferred learning styles for both myself, as the Senior Stylist, and for our Trainee Hairdresser, I used two well-known tools: VARK (Fleming, 2001) and Honey & Mumford (1986).
VARK (Fleming, 2001)
VARK identifies four main ways people like to learn:
· Visual – learning through demonstrations, diagrams, colour charts, and step-by-step visuals.
· Aural – learning through spoken instructions, discussions, and verbal feedback.
· Read/Write – learning through written notes, workbooks, product guides, and instructions.
· Kinaesthetic – learning through hands-on practice on training heads, models, and real clients.
This model suits hairdressing well because our training includes theory (like colour knowledge) and practical skills (like cutting and styling).
Honey & Mumford (1986)
Honey & Mumford describe four behaviour-based learning styles:
· Activists – learn by doing and trying new techniques straight away.
· Reflectors – learn by watching first and thinking things through before they try the technique.
· Theorists – learn by understanding the rules, science, and principles behind the skill.
· Pragmatists – learn by seeing how a technique works in real client situations.
This model is useful in the salon because it helps both senior stylists and trainees understand how they approach new skills. It also helps me plan training, give clearer feedback, and support the Trainee in a way that matches their learning style.
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After completing both assessments:
· Primary Learning Style: Kinaesthetic
· Secondary Learning Style: Visual
· Honey & Mumford Result: Pragmatist / Reflector
My kinaesthetic and pragmatic preferences reflect experiential learning, which focuses on learning through doing and hands-on experience (Kolb, 2014).
This combination suits my daily role as a Senior Stylist perfectly. I learn best by practising techniques directly on clients or training heads, experimenting with new styles, and shadowing other experienced stylists. I also take in information well through visual methods such as step-by-step guides, technique diagrams, colour charts, and demonstrations.
As a Reflector-Pragmatist, I prefer to observe a technique first, analyse how it works, and then apply it in practice. This approach helps me refine cutting and colouring techniques, evaluate client needs, train junior stylists, and troubleshoot styling challenges.
My learning style also supports my long-term goal of moving into a Salon Manager or Educator role, as both pragmatic and reflective traits are linked to strategic thinking, effective decision-making, and ongoing professional development.
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After completing both assessments:
· Primary Learning Style: Visual
· Secondary Learning Style: Kinaesthetic
· Honey & Mumford Result: Activist / Reflector
The Trainee’s visual and kinaesthetic preferences show they learn best through seeing and doing, which fits well with experiential learning approaches (Kolb, 2014).
In the salon, they learn most effectively by watching demonstrations, following step-by-step guides, and practising techniques hands-on with guidance. They benefit from visual aids such as diagrams, colour charts, and photos of styles, as well as from practising skills on training heads or clients under supervision.
As an Activist-Reflector, the Trainee enjoys getting involved in tasks, trying new techniques, and learning through experience, while also taking time to observe and reflect on what works. This approach helps them build practical skills, understand styling processes, and improve confidence in client services.
Their learning style supports ongoing development, as combining active practice with reflection helps them progress quickly and prepares them for more advanced techniques and responsibilities in the salon.
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Identifying development needs is essential to support ongoing growth, improve skills, and prepare for future career progression in the salon. Based on our learning styles, experience levels, and career goals, both the Senior Stylist (myself) and the Trainee Hairdresser have clear areas to focus on.
Senior Stylist – Development Needs
As a Senior Stylist, my development priorities focus on leadership, advanced technical skills, and strategic thinking. Key areas include:
· Advanced Techniques: Expanding expertise in cutting, colouring, and styling trends to maintain a competitive edge.
· Leadership and Mentoring: Enhancing skills in coaching, supervising, and motivating junior stylists and trainees.
· Business Awareness: Improving knowledge of salon management, including scheduling, stock management, and client retention strategies.
· Decision-Making and Problem-Solving: Building confidence in resolving client issues, staffing challenges, and operational decisions.
These development needs are aligned with my long-term goal of progressing to a Salon Manager or Educator role. By focusing on these areas, I can lead by example and support the professional growth of the team.

Trainee Hairdresser – Development Needs
For the Trainee, the development needs centre on building technical proficiency, confidence, and professional understanding. Key areas include:
· Practical Skills: Developing hands-on expertise in cutting, colouring, styling, and treatment application.
· Product Knowledge: Understanding hair types, products, and treatments to deliver consistent, safe, and high-quality results.
· Observation and Reflection: Learning to assess techniques, take feedback, and apply improvements effectively.
· Time Management and Client Communication: Building efficiency in service delivery while maintaining excellent client care.
Focusing on these areas will help the Trainee progress through their training, gain confidence in the salon, and prepare for more advanced responsibilities in the future.
By identifying these development needs, both the Senior Stylist and Trainee can plan targeted training, mentoring, and practice opportunities, ensuring continuous professional growth for the whole team.
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Senior Stylist- Mathew white
Strengths:
· Strong hands-on technical skills and creative flair.
· Practical, reflective, and strategic approach to problem-solving.
· Experience in mentoring and supporting junior staff.
· Good communication and client relationship management.
Weaknesses:
· Limited formal leadership or management training.
· Need to stay updated with latest advanced techniques and trends.
· Occasionally over-reliant on personal experience rather than structured business planning.
Opportunities:
· Leadership courses or salon management training.
· Workshops on advanced cutting, colouring, and styling techniques.
· Shadowing or mentoring programs with salon educators or managers.
· Continuous Professional Development (CPD) programs to support career progression.
Threats:
· Rapidly changing industry trends may require constant skill updates.
· High competition for senior salon or educator roles.
· Staff turnover or changes in salon structure may impact mentoring opportunities.
Trainee Hairdresser- Tegan Bateman
Strengths:
· Motivated and eager to learn; hands-on approach suits practical training.
· Visual learner – quickly absorbs demonstrations and guidance.
· Open to feedback and reflective in approach.
Weaknesses:
· Limited experience and technical knowledge.
· Developing confidence with clients and independent work.
· Time management and efficiency still in progress.
Opportunities:
· Training sessions with Senior Stylists and workshops to develop techniques.
· Practice on models and clients to build confidence and skill.
· Structured mentoring and CPD activities to track growth.
Threats:
· Pressure of learning multiple skills simultaneously could affect confidence.
· Risk of inconsistent technique application without guidance.
· Industry trends evolving faster than learning pace if not proactive.
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A gap analysis helps identify the difference between current skills and knowledge and the skills required to achieve career goals. This allows targeted training and development plans to be created for both the Senior Stylist and the Trainee Hairdresser.


Senior Stylist 
	Skill/Area
	Current Level
	Required Level
	Gap
	Development Actions

	Advanced Cutting & Colouring Techniques
	High practical ability, moderate knowledge of latest trends
	Expert level in latest salon trends and advanced techniques
	Need to update techniques and trends
	Attend workshops, CPD courses, masterclasses

	Leadership & Mentoring
	Experience mentoring juniors, informal leadership
	Confident, structured leadership and team management
	Limited formal training
	Complete leadership/management courses, mentor junior stylists

	Business Awareness
	Basic understanding of scheduling, stock, and client management
	Strong understanding of salon operations and business strategy
	Need structured knowledge
	Attend salon management training, shadow salon manager

	Strategic Decision-Making
	Strong reflective/pragmatic approach
	Confident in making high-level operational and client-related decisions
	Need experience with complex decision-making
	Case studies, scenario-based learning, coaching



Trainee Hairdresser
	Skill/Area
	Current Level
	Required Level
	Gap
	Development Actions

	Practical Hairdressing Skills
	Basic to intermediate
	Competent and confident in all core techniques
	Limited experience
	Practice on training heads and clients, supervised sessions

	Product Knowledge
	Limited knowledge of products, treatments, hair types
	Comprehensive product and hair knowledge
	Need structured learning
	Attend product workshops, research guides, shadow stylists

	Client Communication
	Developing confidence
	Professional, confident client interaction
	Limited experience
	Roleplay consultations, shadow senior stylists, receive feedback

	Time Management
	Learning to manage tasks efficiently
	Manage appointments and styling schedules independently
	Needs practice
	Observe workflow, plan mock schedules, mentor guidance










[bookmark: _1pxezwc]

[bookmark: _Toc214817995]Potential Barriers to Learning

When planning professional development, it’s important to recognise factors that could prevent effective learning. Both the Senior Stylist and the Trainee Hairdresser may face different challenges in developing their skills.
Senior Stylist
Time Constraints: Balancing client appointments, mentoring duties, and salon responsibilities may limit the time available for training or attending workshops.
Keeping Up with Industry Trends: Rapidly changing trends in cutting, colouring, and styling may make it difficult to stay fully up-to-date.
Resource Availability: Limited access to training tools, advanced equipment, or external courses could slow skill development.
Confidence in New Areas: Taking on formal leadership, business planning, or advanced techniques may initially feel challenging without structured support.

Trainee Hairdresser
Limited Experience: As a trainee, lack of practical experience may make it harder to master complex techniques quickly.
Confidence Levels: Working with real clients and trying new skills independently can be intimidating and may slow learning progress.
Time Management: Balancing training sessions, practical practice, and salon responsibilities could lead to inconsistent learning opportunities.
Access to Support: Dependence on senior guidance means learning may be delayed if supervision is limited or unavailable.

By identifying these barriers early, targeted strategies can be implemented, such as scheduling protected CPD time, providing mentoring support, using structured training plans, and creating opportunities for hands-on practice.




 Potential Barriers to Learning and Strategies to Overcome Them

Identifying barriers to learning is essential to ensure that professional development is effective. For both the Senior Stylist and Trainee Hairdresser, understanding challenges allows for practical strategies to overcome them.

Senior Stylist
	Barrier
	Description
	Strategy to Overcome

	Time Constraints
	Balancing client appointments, mentoring, and salon duties limits training opportunities
	Schedule protected CPD time, attend short workshops or online courses during quieter periods

	Keeping Up with Industry Trends
	Rapidly evolving cutting, colouring, and styling techniques
	Subscribe to professional journals, follow industry webinars, attend masterclasses, and network with other stylists

	Resource Availability
	Limited access to advanced tools or training equipment
	Plan in-salon training sessions, request external workshops, or share resources with other salons

	Confidence in New Areas
	Taking on formal leadership or advanced techniques can feel challenging
	Start with small leadership tasks, shadow experienced managers, use mentoring, and reflect on successes



Trainee Hairdresser
	Barrier
	Description
	Strategy to Overcome

	Limited Experience
	Lack of practical experience can slow skill development
	Regular practice on training heads, supervised sessions with Senior Stylists, incremental skill-building

	Confidence Levels
	Working on real clients and trying new skills can be intimidating
	Observe experienced stylists, role-play client interactions, provide constructive feedback and encouragement

	Time Management
	Balancing training, practice, and salon duties may lead to missed learning opportunities
	Create structured schedules, set clear daily/weekly learning goals, and monitor progress

	Access to Support
	Dependence on Senior guidance may delay independent learning
	Ensure mentoring sessions are regular, provide clear instructions, and gradually increase responsibility for independent tasks
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To support professional growth, a variety of development options can be explored. These should address identified learning styles, development needs, and potential barriers, ensuring continuous improvement for both the Senior Stylist and the Trainee Hairdresser.
Senior Stylist – Development Options
Advanced Technical Training
· Attend workshops or masterclasses on advanced cutting, colouring, and styling techniques.
· Explore new trends and techniques through professional magazines, webinars, and industry events.
Leadership and Mentoring
· Complete formal leadership or management courses.
· Shadow experienced Salon Managers or Educators to gain insight into team management and business operations.
· Mentor junior stylists and Trainees regularly to develop coaching skills.
Business and Operational Skills
· Participate in CPD courses on salon management, scheduling, stock control, and client retention.
· Engage in scenario-based learning to improve decision-making and problem-solving in the salon context.
Reflective Practice
· Keep a CPD log to reflect on learning experiences, successes, and areas for improvement.
· Attend feedback sessions with peers or managers to refine strategies and leadership skills.

Trainee Hairdresser – Development Options
Hands-On Practical Training
· Regular practice on training heads, mannequins, and live clients under supervision.
· Structured progression through key hairdressing skills: cutting, colouring, styling, and treatments.
Observation and Shadowing
· Observe Senior Stylists during client appointments to learn techniques and client communication.
· Participate in demonstrations and workshops to reinforce visual learning preferences.
Theoretical Knowledge Development
· Study hair science, product knowledge, and health & safety guidelines through workbooks, online courses, and CPD sessions.
· Attend seminars on new products, treatments, or styling trends.
Confidence and Professional Skills
· Roleplay client consultations and interactions to develop communication and time management skills.
· Receive structured feedback from Senior Stylists to encourage reflection and improvement.
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Effective professional development relies on the right support systems. For both the Senior Stylist and Trainee Hairdresser, structured support helps overcome barriers, reinforces learning, and ensures CPD goals are achieved.
Senior Stylist – Support Mechanisms
Mentoring and Peer Support
· Regular mentoring from Salon Managers or senior educators to guide leadership and business skills.
· Peer support groups with other Senior Stylists to share best practices, trends, and problem-solving techniques.
Access to Training and Resources
· Attendance at industry workshops, masterclasses, and seminars.
· Access to professional journals, online tutorials, and product knowledge resources.
Protected Time for CPD
· Scheduling dedicated time for skill development, reflection, and learning outside client appointments.
Feedback and Reflective Practice
· Regular performance reviews and constructive feedback sessions.
· Maintaining a CPD log or reflective diary to track progress and identify areas for further improvement.

Trainee Hairdresser – Support Mechanisms
Supervised Practical Training
· Hands-on guidance from Senior Stylists during client appointments and practice sessions.
· Step-by-step demonstrations and shadowing opportunities to reinforce learning.
Structured Mentoring
· Regular check-ins with a Senior Stylist to review progress, address questions, and set achievable goals.
Learning Resources
· Access to training manuals, online courses, and product information sheets.
· Participation in workshops or in-salon training sessions tailored to skill level.
Feedback and Encouragement
· Ongoing constructive feedback on practical skills and client interaction.
· Recognition of achievements to build confidence and motivation.

By implementing these support mechanisms, both the Senior Stylist and Trainee Hairdresser can develop skills more efficiently, build confidence, and achieve CPD goals while overcoming potential barriers.
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A clear plan of action ensures that the identified development needs, learning styles, barriers, and support mechanisms are addressed in a structured way. This plan outlines specific goals, actions, resources, and timelines for both the Senior Stylist and Trainee Hairdresser.
Senior Stylist – Plan of Action
	Goal
	Action
	Resources/Support
	Timeline
	Success Measure

	Improve advanced cutting and colouring skills
	Attend workshops and masterclasses on trending techniques
	Industry courses, CPD events, professional magazines
	3–6 months
	Ability to apply new techniques confidently on clients

	Develop leadership and mentoring skills
	Complete leadership/management course; mentor junior stylists
	Salon manager guidance, external leadership training
	6–12 months
	Positive feedback from team, improved team performance

	Enhance business awareness
	Attend salon management training; shadow manager
	CPD courses, mentoring, online resources
	6 months
	Demonstrates understanding of scheduling, stock, and client retention

	Strengthen decision-making
	Participate in scenario-based learning and reflective practice
	Case studies, CPD log, feedback sessions
	Ongoing
	Confident, consistent decision-making in salon operations



Trainee Hairdresser – Plan of Action
	Goal
	Action
	Resources/Support
	Timeline
	Success Measure

	Build core practical skills
	Practice cutting, colouring, and styling on mannequins and clients
	Senior Stylist supervision, training heads, workshops
	Weekly sessions over 6 months
	Ability to perform skills independently and confidently

	Increase product knowledge
	Attend product workshops; study manuals and guides
	CPD resources, mentoring, online tutorials
	3–6 months
	Demonstrates understanding of products and treatments

	Develop client communication
	Roleplay consultations; observe Senior Stylists
	Mentoring, feedback sessions, shadowing
	Ongoing
	Confidently consults and communicates with clients

	Improve time management
	Plan daily learning and client schedules
	Senior guidance, structured practice
	3 months
	Completes tasks efficiently and maintains appointment schedule
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Setting clear personal objectives helps guide professional development, track progress, and achieve long-term career goals. These objectives are linked to learning styles, development needs, and the overall plan of action.
Senior Stylist – Personal Objectives
Enhance Advanced Technical Skills
· Objective: Master the latest cutting, colouring, and styling techniques to maintain high standards and offer innovative services to clients.
· Measurable Outcome: Confidently perform advanced techniques independently and integrate them into client services within 6 months.
Develop Leadership and Mentoring Skills
· Objective: Improve ability to mentor, support, and manage junior stylists and trainees.
· Measurable Outcome: Lead team training sessions, provide constructive feedback, and demonstrate improved team performance within 12 months.
Expand Business and Operational Knowledge
· Objective: Strengthen understanding of salon management, including scheduling, stock control, and client retention strategies.
· Measurable Outcome: Contribute effectively to salon operations and decision-making within 6–12 months.
Improve Strategic Decision-Making
· Objective: Build confidence in making operational and client-related decisions.
· Measurable Outcome: Apply reflective and pragmatic approaches to resolve challenges efficiently and consistently.

Trainee Hairdresser – Personal Objectives
Develop Practical Hairdressing Skills
· Objective: Build confidence and competence in cutting, colouring, styling, and treatments.
· Measurable Outcome: Complete practical tasks under supervision independently and accurately within 6 months.
Increase Product Knowledge
· Objective: Understand hair types, products, and treatments to deliver safe and high-quality services.
· Measurable Outcome: Demonstrate correct product use and explain choices to clients and colleagues confidently.
Enhance Client Communication
· Objective: Improve confidence in consulting with clients and providing professional advice.
· Measurable Outcome: Conduct client consultations successfully and manage appointments effectively within 3–6 months.
Improve Time Management and Efficiency
· Objective: Manage training, practice, and client appointments efficiently.
· Measurable Outcome: Complete assigned tasks on time and maintain a smooth workflow in the salon.

These personal objectives provide clear, measurable goals for both the Senior Stylist and Trainee Hairdresser, ensuring progress is focused, trackable, and aligned with career progression and CPD requirements.
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Monitoring progress ensures that development activities, objectives, and CPD goals are being achieved effectively. Regular reviews allow for adjustments to learning strategies, timelines, and support mechanisms to maximise outcomes.
Senior Stylist – Monitoring Progress
Methods:
· CPD Log/Diary: Maintain a record of workshops, masterclasses, mentoring sessions, and reflective practice.
· Performance Reviews: Regular feedback from Salon Managers and peers on technical skills, leadership, and decision-making.
· Self-Assessment: Reflect on practical application of advanced techniques, mentoring outcomes, and operational decisions.
· Client Feedback: Monitor client satisfaction and outcomes of new techniques or services introduced.
Frequency:
· Weekly self-reflection on tasks and learning
· Monthly review with Salon Manager or mentor
· End-of-term evaluation every 3–6 months
Success Indicators:
· Improved technical proficiency and confidence in advanced techniques
· Positive feedback from trainees and team members on leadership and mentoring
· Effective decision-making in salon operations
· Increased client satisfaction and repeat business

Trainee Hairdresser – Monitoring Progress
Methods:
· Practical Assessment: Track skills development on training heads, mannequins, and clients.
· Mentor Feedback: Receive structured feedback from the Senior Stylist after practice sessions.
· Reflective Journaling: Keep a short diary of learning experiences, challenges, and improvements.
· Observation Reports: Note progress when shadowing Senior Stylists or attending demonstrations.
Frequency:
· Daily reflection after practical sessions
· Weekly mentoring and review meetings with Senior Stylist
· End-of-term progress review every 6–8 weeks
Success Indicators:
· Demonstrates consistent improvement in practical skills
· Shows confidence and competence in client interactions
· Applies learning effectively from observations and feedback
· Meets milestones set in the Personal Development Plan (PDP)
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Continuous Professional Development (CPD) is essential for both the Senior Stylist and the Trainee Hairdresser to maintain high professional standards, improve technical skills, and support career progression. Through the assessment of learning styles, identification of development needs, gap analysis, and recognition of potential barriers, a clear and structured approach to development has been established.
For the Senior Stylist, CPD focuses on advanced technical skills, leadership, business awareness, and strategic decision-making, all of which support progression toward roles such as Salon Manager or Educator. For the Trainee Hairdresser, development priorities include practical skill-building, product knowledge, client communication, and confidence, forming the foundation for future professional growth.
By implementing the proposed development options, support mechanisms, plan of action, personal objectives, and monitoring strategies, both the Senior Stylist and Trainee Hairdresser can work toward their goals effectively. Regular reflection and feedback ensure learning is applied, progress is measured, and adjustments are made when necessary.
Overall, this structured, evidence-based approach to CPD provides a clear roadmap for ongoing professional growth, enhances the quality of salon services, and strengthens both individual and team performance.













[bookmark: _Toc214818002] Reflection
Reflecting on my Continuous Professional Development (CPD) journey has been valuable in understanding my strengths, areas for improvement, and the steps needed to achieve my career goals. As a Senior Stylist, I have recognized that my kinaesthetic and pragmatic learning style enables me to develop most effectively through hands-on practice, mentoring, and applying knowledge in real salon scenarios. Observing, reflecting, and then applying techniques has strengthened my technical skills, leadership abilities, and decision-making confidence.
Working with a Trainee Hairdresser has also highlighted the importance of tailoring training to individual learning styles. Their visual and activist tendencies require structured demonstrations, shadowing opportunities, and practical engagement to build confidence and competence. Supporting their learning has enhanced my mentoring and leadership skills while reinforcing the value of clear communication, patience, and constructive feedback.
The CPD process has reinforced that professional growth is a continuous cycle of learning, practising, reflecting, and improving. Identifying development needs, potential barriers, and strategies to overcome them has helped me create a structured plan for both my own career progression and the development of the team.
Reflecting on the recruitment process further emphasized the importance of recognising potential and adaptability, not just current skill levels, and aligning CPD with individual learning needs. This reflection has strengthened my strategic awareness and highlighted the critical link between learning, development, and team performance.
Overall, this CPD journey has increased my confidence, enhanced my leadership capabilities, and provided a clear roadmap for ongoing growth. It has reinforced that effective development requires structured planning, consistent reflection, and a proactive approach to learning, both for myself and the team I support.
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Curricular Vitae

Mathew white
68 Maiden street
Maesteg
Cf349Hr

Mdw14white@hotmail.com
07696103326


Professional summary
With 20 years of experience in the hairdressing industry, I bring a deep mastery of cutting, colouring, and client care, along with a strong commitment to delivering personalised, high-quality results. Throughout my career, I have built long-standing client relationships, mentored junior stylists, and contributed to the growth and professionalism of the salons I’ve worked in. I’m passionate about staying current with trends, techniques, and products, ensuring every client leaves feeling confident and valued.

Key Skills
· Advanced cutting and styling techniques
· Creative colour work (balayage, highlights, corrective colour)
· Blow-drying and finishing expertise
· Client consultation and personalised style recommendations
· Hair treatments and product knowledge
· Precision barbering and clipper work 
· Excellent customer service and client retention
· Time management and efficient appointment handling
· Team leadership and mentoring junior stylists
· Salon operations and workflow management
· Trend awareness and continuous professional development
· Strong communication and interpersonal skills
· Health, safety, and hygiene compliance
· Extension application
· Ability to work under pressure in busy salon environments

Work experience 

I have been in the hairessing industry for 20 years working in various salons and also working for myself , more information available on request

Education 

11 gcses – grades A-c
5  A-levels- grades A-B
Level 1,2,3 in Nvq hairdressing
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	Date
	Activity / Training
	Learning Objective
	Learning Outcome / Skills Gained
	Reflection / Next Steps

	10/01/2026
	Advanced Cutting Workshop
	Improve technical cutting skills
	Learned precision layering and texturising techniques
	Apply new techniques with clients; demonstrate to Trainee

	25/01/2026
	Colour & Balayage Masterclass
	Update colouring techniques
	Gained confidence in balayage, ombré, and root blending
	Integrate techniques into client services; mentor Trainee

	05/02/2026
	Mentoring Session with Trainee
	Develop coaching and leadership skills
	Practiced giving constructive feedback; observed Trainee learning style
	Plan weekly structured training; review Trainee progress

	15/02/2026
	Product Knowledge Workshop
	Enhance knowledge of products & treatments
	Learned about new formulations and correct application
	Apply in client consultations; create product guide for Trainee

	01/03/2026
	Salon Management & Operations Training
	Develop business and operational skills
	Improved understanding of scheduling, stock control, and client retention
	Implement improvements in salon workflow; shadow manager

	10/03/2026
	Observation Session
	Trainee practical development
	Trainee observed advanced techniques in cutting/styling
	Trainee to practice observed techniques under supervision

	20/03/2026
	Roleplay Client Consultations
	Improve communication & client interaction
	Trainee gained confidence in consultations and recommendations
	Gradually allow Trainee to lead consultations with guidance

	05/04/2026
	Health & Safety CPD
	Reinforce safe working practices
	Updated knowledge on salon hygiene, COSHH, and client safety
	Apply learning daily; include in Trainee induction

	15/04/2026
	Trend Update Workshop
	Keep up-to-date with industry trends
	Learned new styling trends, social media techniques, and client engagement
	Incorporate new trends into services; update salon portfolio

	01/05/2026
	Reflection & Review Session
	Evaluate progress
	Assessed own skills, mentoring effectiveness, and Trainee development
	Adjust CPD plan for remainder of 2026; set new objectives
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