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[bookmark: _Toc107075822]Introduction
It's true that there are methods and resources accessible to better one's sense of judgment and one's decision-making overall. Since creative problem-solving and the development of novel strategies both need the free flow of ideas, the brainstorming method proves to be quite helpful in both situations. There are several issues that business owners should address, and one of them is the rising number of unfilled employment opportunities. Companies all around the world will likely face a labour scarcity in the next decades, which will have a detrimental effect on their bottom lines. However, with the right number of workers, expansion is possible. Different strategies can be used to manage staffing shortages. By swiftly acknowledging employee comments, you can raise staff morale. Enable organizations to meet with the fellow employees individually on a frequent basis to discuss goals, congratulate successes, and build stronger working relationships (Molin, 2021). Throughout this study, I want to shed light on the origins of the present staffing crisis, its impact, and potential solutions. However, dealing with a shortage of workers might be more complicated. 
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[bookmark: _Toc107075823]Discussion on the nature and impact of the complex problem on employees and their organizations
Complex issues are challenging to resolve but simple to characterize. A car requires the construction of scores of structural, technical, and electrical elements, which is a challenging task. But it's extremely simple to define the issue or objective. We'll create a car since we want to be able to go from point A to point B. However, it might be challenging to describe a complicated problem's true nature and the objectives that must be met. There could be several interrelated issues at play, some of which are more evident than others (Miloslavskaya, 2019). Additionally, it could be challenging for the people or groups working on a project to come to a consensus on the relative significance of various interrelated issues. Even worse, there can be issues that exist but that no one can see. For instance, we recently provided advice on the creation of the Alzheimer Organization of Canada's web site. Instead of designing and building the site, one of the program's most moment tasks was identifying the issues that needed to be resolved (Marr, 2020). There were many different viewpoints, and every person had their own understanding of the issues and the objectives that needed to be accomplished. This included fundraising, projects and services, outreach and advocacy, science, and marketing.
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[bookmark: _Toc107075824]The PESTLE framework is being used to examine the macro environmental elements that are exacerbating the intricate problem.
The capacity for critical analysis and problem solving is essential in the business world today. Success in a wide variety of industries and professions requires a person to have both foundational and advanced proficiency with issues (Hristov, 2021). 
[image: what-is-pestle-analysis-template]
Figure: PESTLE Analysis
Political Factors: A major point of contention is how much governmental intervention is appropriate in private sector business choices. Taxation, labour rules, and environmental regulation may all be considered aspects of federal policy (Molin, 2021).

Economic Factors: The capacity of a corporation to create profits is strongly influenced by the status of the economy. The economy's growth, interest and currencies, inflation, and consumer and corporate spending all have a role.

Social Factors: There may be social economic impacts in locations where the vast majority of people share a same set of values. There are a number of aspects to consider, including the population's size, demographics such as youth, health awareness, and employment options (Alexandro, 2020).


Technological Factors: The three main methods in which corporations handle technological breakthroughs and its management are via product creation, distribution, and engagement with target customers.

Environmental Factors: Factors related to environmental have grown more prominent in the public eye during the past fifteen years or so (Jachan, 2017). Ecological impact reduction aims and a general shortage of essential resources have brought them to the forefront.

Legal Factors: Health and safety standards, egalitarian policies, proposed changes, consumer protection laws and rules, brand labelling requirements, and worker rights are just a few examples of legal concerns that need to be addressed (Arena, 2020).
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Figure: Use a Fishbone Diagram to Attack Complex Problems

Hiring managers may find it challenging to find appropriate candidates for unfilled positions when there is a labour shortage. Insufficient applicants are attainable for the positions they are recruiting for, and the select prospects that are available are difficult to locate. A fishbone is a graphic representation of the possible sources of an issue, and is used for this purpose (Hristov, 2021). This tool is used to find the underlying cause of an issue. A diagram is a combination of brainstorming and a visual thinking template which is frequently used for root cause evaluation. As a case study, it should be an effective tool for figuring out what causes what. In product innovation and diagnostics, a fishbone diagram may be used to concentrate a discussion on a specific issue. In order to create a hierarchy of priority, the facilitation assists the participants to rank all of the probable reasons of an issue they've come up with (Buonsenso, 2021). The diagram's layout resembles the backbone of a fish, which inspired the name. In a fishbone diagram, the larger "bones" of the fish branch out into smaller "bones," each of which contains additional information. It is more difficult, however, when there is a scarcity of workers. 
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[bookmark: _Toc107075826]An evaluation of alternative solutions to absenteeism with an aim of choosing the most appropriate solution among these alternatives
Defining the Issue As a result, administration needs to balance health and reliability with efficiency, ensuring that everyone has access to basic health care, and grow and maintain the staff required for the future. It is predicted that the healthcare business will face a worker shortage catastrophe over the next century. It's time for health services to be re-engineered (Arena, 2020). Hospitals, clinics, and doctor's offices may be alarmed by this, but the scarcity will make things more difficult for them in the long run. The homecare nursing sector seems to be the most impacted. This is due of the enormous volume of baby boomers.

Here are some things you can do to improve your ability to solve complex problems:
· Have a positive mind-set but never give up.
· Look for faster solutions to these problems.
· The determining what should occur.
· Enquire with a professional for help.
· Find the most positive outcome that really is possible.
· Think about the way you're thinking right now.
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[bookmark: _Toc107075827]Conclusion
The capacity to cope with adversity and make sound choices was crucial in every walk of life. Management and leadership depend significantly on problem-solving skills, which necessitate the capacity to make tough choices. One strategy to combat a lack of qualified workers is to place an emphasis on maximizing the potential of your current workforce. In the event that employees do decide to leave, a beneficial retention approach is to provide them the option to advance their abilities by taking on new tasks or allowing them to take on more training (Alexandro, 2020). It may seem obvious, but communicating with your workers is something that you must do on a regular basis if you want to increase employee engagement as well as productivity.
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The effects of lack of staff on pregnancy outcomes in Baltic States are very well, less is known about how shortages affect maternal care workers in such settings. While the government makes strides to boost health care workers, maternal death rates have remained stubbornly high. Sub - standard treatment and negative attitudes toward women, as reported by health professionals, discourage women from giving birth in a medical facility, and health providers' judgments of inadequate personnel or opportunity to carry out their task might predict crucial factors impacting motivation and attrition (Annelie, 2018). The organization & operation of the NHS have undergone transformations in recent years. It's possible that this went unnoticed since it wouldn't have hindered a person's ability to see his regular doctor's office. The developments, however, have had an impact on the people who have the power to make choices about health care services and the people who control the money to pay for them. A better workplace environment for employees and higher quality of treatment may result from a better understanding of the situation from the viewpoint of health care workers.
















[bookmark: _Toc107075831]The nature and effect of the complicated challenge on workers and their organization
Understaffing from across NHS are to have a "sever and deleterious effect" on offerings and will impede efforts to address major care bottlenecks as well as enhance access to healthcare, per a recent survey of health authorities who say the government should accept a proposed constitutional amendment to the health‐care bill to strengthen staffing needs. A vast number of trust executives (89 percent) do not believe the NHS has sufficient policies in place to handle staffing shortages (Annelie, 2018). This illustrates in sharp detail healthcare leaders’ worries that governments do not have a clear plan to manage either the projected 110,000 vacancies throughout the NHS or the long-term demands of the NHS staff. The poll of trust managers by NHS Providers, the group representing every NHS hospitals, mental health, local, and emergency trust in Britain, found:
· Just about all trust managers (97 percent) feel that current personnel constraints are having a substantial and harmful effect on services
· Almost all (98 percent ) agree that constraints will impede down efforts in resolving the rising care deficit
· Almost all (97 percent) feel the lack of confidence around labour supply may damage the capacity of the NHS to keep workers.
· There are already fears that the confusion around labour supply within next five to ten years would considerably raise 'exhaustion' and harm employee morale along with having a detrimental effect on patients.
[bookmark: _Toc107075832]Impact of labor shortages on NHS
· Rising pay in important industries
· Rising prices as employers shift labour expenses onto customers
· Higher salaries may boost supply of labour as it becomes more enticing to work.
· Possibly increased productivity as corporations spend more in forms of capital to substitute lab
· Firms transfer manufacturing offshore in which there is greater availability of employees
· Lack of products and services
· If migrants depart, this creates a decline in supply of labour, but it should also be recognized it will cause a decrease in sales for work. If employees leave the UK, they will not purchase in the UK hence there will be decreased economic activity.
[bookmark: _Toc107075833]Macro-environmental factors Analysis- A PESTLE analysis
The NHS is a complicated system, which may often make it tough to grasp particularly figuring out who is accountable for what. It’s made up of a broad variety of various institutions with varied tasks, duties and expertise. These agencies offer a range of services and assistance to patients and families. A PESTEL study is a strategy framework often used to examine the economic environment in which a firm works (Grimm, 2017). Originally, the structure was known to as a Pestle / pestle analysis that was an abbreviation for Political, Economic, Social, and Technical; in more recent times, the paradigm was expanded to incorporate Environ- mental issues as well.
Political Factors: Broadly defined, political considerations would those be driven by government policy and legislation. They include, and are not limited to, factors like:
· Corporate taxes
· Both these fiscal policy proposals
· Free trade conflicts
This worth emphasizing that the shadow of future trade battles or antitrust concerns may create considerable risks and possibilities for mangers NHS.
Economic Factors: Economic considerations pertain to the larger economy but tends to be specifically pecuniary in character. They include:
· Bond yields
· Employment levels
· Wage growth
Many researchers in the finance industry prefer to overweight capital expenditure incurred in their research because they’re more readily measured and modelled than most of the other components in this approach (Hristov, 2021).
Social Factors: Social issues tend to be difficult to define then economic ones. They allude to adjustments or evolvement in the manner that stakeholder live things and recreation, which in turn might affect commercial operations of NHS. Examples variables include:
· Demographic concerns
· Lifestyle fads
· Buyer beliefs

Technological Factors: In currently business scene, tech is omnipresent and it’s evolving swiftly. Managers of NHS and research analysts must comprehend how technology elements may affect NHS. They includes, or are not restricted to:
· Automation
· Technology infrastructure
· Computer security
External Factors: Environmental variables developed as a natural addition to the previous PEST paradigm as the business world came to appreciate that modifications to our physical surroundings might provide substantial hazards and possibilities for NHS (Jachan, 2017). Types of green concerns are:
· Environmental cost
· More frequent occurrences of severe weather
· Nature conservation and responsible use
[bookmark: _Toc107075834]Cause-and-effect analysis using Fishbone Diagram
The cause & effects analysis is also known as a diagrams or an Ishikawa diagram, both of which get their names from their resemblance to fish skeletons (after Professor Kaoru Ishikawa of Tokyo University who invented it in 1968). Cause and effect diagrams were first popularized by Dr. W. Edwards Deming, who advocated their usage as a method for enhancing product quality. Following World War II, Dr. Deming brought his continuous quality improvement philosophy to Japan. In addition to assisting with the development of analytical sampling techniques for use on the United States federal census, he also instructed members of the armed forces in the management principles (Marr, 2020). Teams may utilize fishbone diagrams to identify, investigate, and present all potential sources of a topic or situation. They are a terrific way to start the team talking about what may be lurking in the shadows of their worries. They are useful both at the outset of a trip and later on, once more is learned about a person's individual systems and what factors may be at play. They are more fruitful when performed by a team with local expertise. You may do this with the use of a context diagram. The Impact is the issue being addressed, such as "waiting times." The tool may help you zero in on the most important factors and show you where your efforts will yield the best results. It will provide NHS with a clearer picture of the issue. When a group works together to develop a diagram like this, they all learn more about the issue and how to address it. All those concerned with NHS profited from the pooling of ideas that eventually resulted in a shared comprehension of the issue at hand. Before NHS can begin to work on generating effective remedies, MHS has to identify the potential "underlying elements" of a Problem via descriptive research design. Working thru a causality analysis helps the NHS team to produce a snapshot of their combined understanding of the subject, allowing for greater understanding and collaboration (Miloslavskaya, 2019).
[bookmark: _Toc107075835]Developing a plan to implement the decision I made to solve the complex problem

Always be learning: Learn new things all the time to make your thinking sharper and more capable of handling challenges. Try something new and force your mind to explore territory you've never explored before. Increasing your problem-solving prowess is a side effect of engaging in intellectually stimulating activities.
Try to solve problems more quickly: With the teacher at your side, you'll always know where to go when problems arise, and you can always ask their coach anything since they've been there and done that (Parmenter, 2019). The time it takes to achieve your goals may be drastically reduced, and you can gain valuable insight from the mistakes of others in the process.
Ask yourself what needs to happen: When you focus your mind in this way, you increase the likelihood of coming up with solutions. The next time you're faced with a difficult situation, ask yourself: "What can I learn from this?" An inducement may be built around achieving a goal if a desirable outcome can be predicted.
Seek the advice of an experienced individual: Ask people you believe to be most capable of resolving your issue if we can't find it elsewhere. Avoid seeking guidance from those who have never faced or solved challenges like your own. You are the best person to respond to this question.
Ask yourself the best thing that can happen: Take a moment to consider the bright side and ask yourself what the greatest possible outcome might be. When things become tough, try asking oneself, "What is the greatest case scenario in this scenario?" What you have here is the best-case situation (Tamata, 2020). The next step is to contemplate the worst case scenario. As a result, you have knowledge of both the best and worst case scenarios. After that, you should ask yourself, "What is the most probable scenario that can happen?" You have finished making sure that everything is taken care of
Consider your current mind-set: How do you feel right now? Positively or negatively? When you're in a bad mood, good ideas might be hard to come by. However, if you're in a good mood, you could find it simpler to think of the proper solutions. If you feel like you need a moment to collect your thoughts before making a choice, take one. But don't hide you head down and pretend the issues don't exist.
[bookmark: _Toc107075836]A discussion of success indicators to measure the effectiveness of your decision
A performance indicator (KPI) is a detectable calculation that shows a corporation is accomplishing key business objectives. Key performance indicators are used to assess whether or not objectives are being met (Annelie, 2018). In contrast to high-level KPIs, which may be concerned with the company as a whole, low-level KPIs may be more narrowly focused on specific operations within certain departments such as sales, advertising, human resources, or customer service.
[image: Key steps in setting and using KPIs]
Figure: KPI Process 
Once KPIs have been established, they must be disseminated across the company in a way that is easily understood by all staff members. This will ensure that everyone is working toward the same goals and that everyone is holding themselves to the same standards. In the case of corporate-level KPIs, this may encompass all employees, whereas in the case of department-specific KPIs, this could include just a subset of those involved. Most businesses nowadays use analytics and analysis tools to keep tabs on key performance indicators (KPIs), which compile data from many operational systems (Marr, 2020). Predictive analytics dashboards and productivity scorecards, which often feature charts and other data visualizations and allow for deeper dives into data recorded, are increasingly being used to report KPI findings to executives. Overall strategic frameworks are based on many KPIs and aim to give a more holistic assessment of corporate performance than traditional financial indicators alone can.







[bookmark: _Toc107075837]Conclusion
In the NHS, personnel shortages are pervasive and affect all departments. The National Health Service (NHS) is on the verge of collapse due to a severe shortage of medical professionals. Lower work satisfaction is a key factor in the exodus of employees from the service, and the difficulty of hiring and retaining new workers is only worsening. Patients can only be safeguarded if the NHS employs enough qualified people with the correct skill sets. Increased levels of falls and mortality have been linked to inadequate nurse staffing, according to a number of studies. Labour shortages, on the other hand, may be more complex. As a result, certain positions are tougher to fill, and also some sectors are more difficult to attract and retain personnel than others. In this article, we'll go into how a shortage of workers might help your career, as well as which sectors and professions are most in need of people. The experiences of NHS employees from minority ethnic groups demonstrate that the health service still has a ways to go before it can fulfil the objective to be the "greatest workplace," as outlined in the intermediate people strategy.
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