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Summary:

This report looks at the different models of communication and communication skills. It focuses on two different models: Berol’s model of communication and Shannon and Weavers model, and how different communication skills can be affected by outside factors when sending or receiving a message.

Introduction:

Communication is an everyday skill, in which almost every person uses, from the moment an individual is born until they are old enough to communicate on specific needs. Whether it is sending information or receiving information. It is stated that communication is the skill that involves verbal and non-verbal exchange of information between two individuals (Munodawafa, 2008). Furthermore, Munodawafa, (2008) also states that, communication involves transmitting messages which can be in the form of audio, pictures, signals etc. This suggests that when communicating, both parties require to have full understanding of the different behaviours related to the sender and the receiver. 

Body 1:

Many researchers have defined communication in their own way, but a simple definition has been given by Petersons and Khalimzoda, (2016), they stated that communication is the transportation of messages or information from one party to the other. Although communication sounds simple and easy to understand, it is the opposite. To have a great understanding of communication it is important to remember the basics and the tools needed to become a good communicator. Over the years there have been many different models which explain and break down the understanding of communication. Shannon and Weavers model of communication which they created in 1948, was a model which had been specially created to help improve the effective communication between the person sending the information and the one receiving the information. This model explains the different concepts an individual goes through when communicating. These concepts are; Sender, encoder, channel, decoder, receiver, noise and feedback (Al-Fedaghi, 2012). To simply understand this model, it is important to understand what each concept does. Sender, which is the information source, is the individual who creates the message or information and sends it. The next step, which is the Encoder, is the transmitter, the encoder is known as what changes the messages or information into signals for the person to receive the message or information. Next is the channel, which is the route to transmit the message from the transmitter to the receiver, this can be in the form of, verbal, written, audio, electronic, etc. Then comes the message which is the information or message that is being communicated from one person to the other. Noise is the interference of the distortion which can modify the message or information which is being sent by the sender or transmitter. And lastly feedback which is when the receiver lets the transmitter know that he or she has received the message and understood it and interpreted it correctly. The importance of this communication model is that it shows how communication works, it simplifies the key concepts and how the sender transmits the information or message and the stages it goes through until it reaches the receiver (Zelizer, B, 2015). Furthermore, in this model it is stated that the concept of noise helps when making the communication more effective by removing any external noise or any irrelevant problems which may cause noise (Yu, 2013). Additionally, this communication model also shows that communication is a two-way process, from the sender to the receiver. Moreover, although the Shannon and Weaver model has gained a lot of praises over the years, it has also been criticised many times. One of the many criticisms is that, this model has gained is that, feedback is not taken as an important factor of the model in comparison to the information sent by the sender. Feedback is important because it’s about listening and analysing the information which has been sent and if the model does not take that into account it shows that the receiver is not analysing the information which has been sent and might interpret it differently (Yu, 2013). Furthermore, one way the Shannon and Weaver model can improve is by taking into account all the important elements of this model as they are all important and can have an effect on how the sent message or information can be interpreted by the receiver.

Furthermore, another communication model which had been discussed is the Berlo SMCR model of communication which was created by David Berlo in 1960. Berlos model consist of four major elements, which are similar to the Shannon and Weaver model. The four elements David Berlo focuses on in this model is; Sender, Message, Channel and Receiver (SMCR). Unlike the Shannon and weaver, Berlo doesn’t focus on noise and feedback whereas, Shannon and weaver did. David Berlo explained that there were different factors which affect each element (Stead, 1972). This is because Berlo tries to explain communication in the simplest way possible. Each element, he states in the SMCR model he explains that there is an outside factor which may have an effect on it. In this model, the Sender, which is the main source of information and the one who sends it to the receiver can be affect by factors such as communication skills, attitude, knowledge. Communication skills can affect the sender because if the person sending the message or information has a very low level of communication skills then the message will not be communicated properly between the sender and the receiver. Whereas if the communication between the two parties is good then it will not have an effect of the message and how its interpreted. Furthermore, Berlo’s SMCR model also states that attitude can be a factor in communication when sending a message because the sender and the receiver of the message might depend on the attitude, they both have when interpreting the message. And finally, Berlo states that, when sending a message, it is important to have knowledge on the information or message which is being sent as knowledge can also be a factor which affects the sender and receiver. This is because if sending a message to someone who has no knowledge of the information the receiver may interpret it wrong which will cause a breakdown in communication. Furthermore, (Nkonge, 1984), stated that the concept message can also be influenced by communication factors such as content, this is because the information contains content from the beginning to the end and if the content in the information doesn’t make sense then it may lead to a lack of communication between the two parties. Sassi and Greene (1998), also states that the concept channel, is affect by outside factors which can affect communication. Some of these outside factors include the four main senses in a human being. Such as, hearing, seeing, touching and smelling. We can hear the message we receive through a phone call or voice notes where you can listen. Additionally, messages can be seen through pictures or signs, these would usually be non-verbal communication. Touching is another way of communicating with a personal this can be done by holding hands or hugging or even sign language to communicate with someone non-verbally. Smelling can be another way of collecting information. This is because the nose remembers a scent, and this can be used to collect information on how some things smell. This shows that communication is not just sending a message and receiving it, however, it is more complex as there are outside factors which can affect the message or information, and this can have an effect on the communication between two people. This is why Berlo’s SMCRs model has been used a lot when talking about communication because it describes all the outside factors which can affect communication because when coding and encoding the message it is important to consider what can have effects on the message this is because it becomes easier to interpret the message when you put everything into consideration.

Body 2:

Communication skills are important in everyday life. A lot of studies have concluded that listening is the most important of all the communication skills. Although there are other communication skills such as, writing, reading, and speaking, many researchers have stated that we spend 45% of the time listening. Illie, (2019) states that to be a good communicator, it is important to actively listen to someone with all five sense, giving them your full attention. This suggests that it is important to pay full attention to someone when communicating with someone as effective communication requires attention because of all the process that is involved. It is important to be aware of things like attitude, emotions and knowledge (Bhatt, R, 2011). This is because it can lead to poor communication if the two people communicating are not aware of what affects communication. There are a lot of factors which can cause a breakdown in communication. An example of poor communication can be when two people are communicating and one of them does not provide enough details in the message or information. This is because, if the message being sent does not have details on context then the message being sent may not be clear and the receiver may not be able to interpret it properly. 

Furthermore, in a place of work it is very important to have communication with your fellow colleagues. This is because for a company to do well and excel further it needs the workers to get along and communicate well with each other and understand each other this is because it allows people to be more effective and productive this is because in a place of work, it is important that colleagues create the time and energy to create communications  in order to create cohesion within the environment. An example of a poor communication in my workplace is when a fellow worker has told me to do something that was passed on from the manager, however, he has not provided me with enough details. This was poor because when I had completed the task the manager told me it was done wrong and led me to restarting the work all over again. This was very poor communication because it was the small details which were missing out from my colleague which led me to do the wrong task. However, in order to improve communication in a workplace it is important to refer to David Berlos SMCR model. The manager who was the sender and my colleague who was the receiver did not communicate properly and then when my colleague sent me the message, he did not have the right information which resulted me to do the wrong work. This can improve can by carefully listening to all the instructions and what the task was and having the right attitude to forward the message. Additionally, it can also be improved by communicating in writing, my colleague could have written down what the manager had said and passed it on to me.

Conclusion:

To conclude this, communication is a skill we are all born with however, we do not know how to use properly. Differently communication models and skills help us enhance our skills and become better communicators, which allows us to adapt to any situation when having a simple conversation with someone. This can be done whether it is verbally or non-verbally. These different models such as Berlos SMCR model help us understand the message or information, it helps us see what outside factors that can have an effect and helps us respond to what we understand from the information given to us. 


Recommendation:

In the future, it is recommended that people be educated on how to communicate with others. This can be done by teaching them different communication models such as Berlos SMCR model and different skills of communication such as body language, verbal and non-verbal communication. This is important because the more knowledge they have the better they’ll be able to adapt to different situations and be better communicators when sending or receiving a message.
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