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Introduction
The environment in which businesses operate has over the years become more challenging, with financial forecasts becoming shorter while the pace of technology innovations has become faster and more disruptive. Companies which have failed to respond to the changing environment have gone obsolete, making it vital for companies to plan better.
Preparing successful budgets heavily relies of a better understanding of issues such as the economy, behavior of costs among issues that are likely to impact the success of its long-term strategic plan. Clear and well-planned budgets are essential because they detail a company’s short targets and plans that are important in fulfilling its goals (Atrill and McLaney 2009);
Managers can undertake budgets on a periodic or continual basis. As noted by Atrill and McLaney (2009), periodic budgets are prepared for a given period in which case manager plan and come up with an annual budget and allow it to run its course. On the other hand, a continual budget, also known as rolling budget is updated every now and then, in which case the budget is divided into monthly intervals to make it easy to control all business activities.  
What is budgeting?
In its easiest form, budgeting refers to the activity of preparing budgets. Wildavsky (1986) defined it as the process involved in planning and implementing business decisions into financial plans for a given period of time. Shim and Siegel (2005, p.23) defined it as ‘a form of planning and policy development considering resource constraints.’ Budgeting involves recognizing, gathering, summarizing and conveying financial information of all future activities of an organization (Horngren et al 2006).
It represents accounting tools utilized by companies to plan and control their actions for the success of the business (Nicolae and Anca 2010). Budgeting involves reviewing and studying financial results of a previous period, sales projections, financial results, financing expenses as well as analysis of proposals for capital expenditures, and means of rolling up and rationalizing figures from different functional departments to make sure they meet companywide profit expectations. 
The different types of budgets include; Flexible, static, master, operating, cash, capital expenditure, incremental, add on, supplement, stretch, activity and financial budgets among others (Shim and Siegel 2005). During the budgeting process, a company prepares a number of budgets, with each relating to a given aspect of the business. The different budgets are then incorporated into a master budget, with the income statement and balance sheet (Atrill and McLaney 2009).
A sound budget process communicates organizational goals, allocates resources, provides feedback, and motivates employees. There are four types of budgeting that companies use depending on their need. It should however be noted that they all have their pros and cons that have to be considered before using them.
Figure 1: Types of budgeting
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According to Maskala et al (2017), a budget is more than just a means of planning for various revenue streams, it is also a planning tool that helps managers to set priorities of the organization through allotting scarce resources to activities they deem more vital while reducing resource use in those considered less important.
 The role of budgeting in helping managers make optimal decisions within a constantly changing environment
Budgeting helps managers to point out short term problems and deal with them, it acts as a motivation for managers, links the different sections of an organization while providing an authorization system and a basis for control systems (Atrill and McLaney 2009). In fact, Schick (2007) postulated that a budget is vital for the success of a business, it increases chances of survival in times of economic turbulences. On the other hand, a poorly planned, sloppy and incomplete budget can result in a company’s failure. 
As noted by Shim and Siegel (2005), budgets help point out divergences between the budget and actual results, warning signals for change, help identify weaknesses in an organization’s structure. Budgets help managers foresee upcoming opportunities and threats, they work as an accurate analytical technique and also encourage careful study before decision making by managers (Masakala et al 2017). 
Budgeting Promotes forward thinking and identification of short-term problems among companies (Atrill and McLaney 2009). As the business environment becomes more volatile, it’s very important to be well informed of trends shaping the environment. By identifying threats in time, managers are able to figure out the best ways to mitigate them. Budgeting forces managers to analyze the economic environment in general and how it is likely to impact costs and revenues. This way, management will be able to spot necessary resources and how they can be utilized to achieve the company’s objectives (Horngren et al 2013).
Budgeting helps managers to coordinate the different sections of the business. Operational budgets are vital in coordinating the various activities in the different segments of the organization through offering a consolidated plan of action. In order for a company’s strategy to be successful, activities of the various departments and sections should be interlinked in a way that they complement each other. Otherwise, the company could face resource wastage or insufficient resources in the different departments (Masakala et al 2017).
Budgets provides a basis for systems control which helps managers compare where they are and where they want to be through comparing actual performance with plans. This way, they can work out ways to ensure that they achieve the plans they have laid down in the budget. Through control systems, company activities and performance are monitored and assessed (Masakala et al 2017). 
Budgeting provides a communication basis. For a budgeting process to be effective, it must facilitate great communication from the top down and from the bottom up. Top management communicates the strategic goals and objectives of the organization in its budgetary directives, employees and lower managers are then given an opportunity to contribute their own ideas and provide feedback on the company goals and objectives. This creates room for a two-way communication about likely challenges and opportunities and ways to mitigate them (Horngren et al 2013; Masakala et al 2017).
By including that managers at all levels in the budget setting process, management reduces negative attitudes while enhancing the quality of planning decisions. Participative budgeting (budgets created with the active participation of all affected employees) tend to be more effective than budgets imposed on subordinates (Horngren et al (2013). 
According to Horngren et al (2013), budgeted performance goals offer companies a better basis for assessing actual results more than a simple comparison with past performance. This is because reliance on past results to judge current performance tends to leave room for past inefficiencies to continue undetected. Today’s volatile business environment characterized by shorter economic forecasts, technology innovations, intensifying competition among other factors also limit the usefulness of comparisons with the past. 
However, Atrill and McLaney (2009) posited that today’s highly competitive and dynamic environment has changed the way managers think, in fact, most have started to believe that budgets are no longer of vital importance to businesses. The author suggested that today, budgets may rather be harmful towards achievement of business objectives. Moghaddam and Alikhhani (2015) and Hansen et al (2003) concur with the authors, claiming that a number of today’s businesses are abandoning traditional budgets as planning and control tools. 
Traditional budgeting systems tend to ignore vital factors such as effectiveness, proficiency, economy and efficiency in relation to resources, this results in resource wastage. They are not efficient in dealing with fast changing environment, focus too much attention on short term financial targets, revolve around business functions and protect costs than reduce them (Atrill and McLaney 2009). Budgets should thus be understandable and attainable which requires flexibility in order to allow for unforeseen contingencies in today’s volatile business environment (Shim and Siegel 2005). 
It should nevertheless be noted that budgets are an important part of business and are widely used. Atrill and McLaney (2009) argued that managers can solve most of the issues associated with budgets by adapting better budgeting systems. Putting into consideration more flexible budgets is also required. Whatever systems a company adapts should be able to reflect a broader, more integrated planning approach. 

 The most suitable budgeting style in the constantly changing business environment (Static vs Flexible)
A static budgeting style, also known as fixed budget is prepared for a single level of activity and not adjustable. On the other hand, a flexible budget can be adjusted, allowing for volatility and unexpected changes in the business (Noreen 2015). Whereas a flexible budget can be adjusted according to changes in the environment, a static budget does not flex, it remains the same from the time its approved. In fact, Shim and Siegel (2005) noted inflexibility as the major issue of a static budget as it makes it impossible to adjust to changes in the environment.  
As earlier noted, budgets should be understandable and attainable which requires flexibility in order to allow for unforeseen contingencies in today’s volatile business environment. In order to avoid the inaccuracies that result from basing budgets on past results and changes in the environment, companies should adapt to flexible budgets. This is because, unlike static budgets, they leave room for adjustments depending on the changes in major factors such as the economy and other geopolitical factors that may have potential to impact organizational performance. 




Conclusion
As businesses move into technology age, it has become vital for companies to pick the right budgeting tools in order to achieve the best results. In fact, relying on a single budget through out a given period (such as a year) has become a ticket to failure. In order to avoid the inaccuracies that result from basing budgets on past results and changes in the environment, companies should adapt to flexible budgets. 
This is because, unlike static budgets, they leave room for adjustments depending on the changes in major factors such as the economy and other geopolitical factors that may have potential to impact organizational performance. According to findings, participative budgeting is important for companies as they intend to be more effective than those imposed by top management. By including that managers at all levels in the budget setting process, management reduces negative attitudes while enhancing the quality of planning decisions.
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