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[bookmark: _Toc184764217]Executive summary 
The Midland Haven Hotel is affected by market rivalry, technology advances, economic situations, and sustainability trends, which this research examines. These characteristics heavily impact hospitality operations, customer engagement, and revenue management. Hotels are changing how they attract and retain customers due to internet booking platforms and sustainable tourism. Adapting to technology requires investing in current infrastructure and digital marketing methods. The economy, particularly inflation, disposable income, and market volatility, affects price and occupancy rates. To attract eco-conscious guests, hotels must also meet the increased focus on sustainability. Midland Haven Hotel must modernise its facilities, incorporate new technology, and adapt to economic changes, according to this assessment. Midland Haven Hotel can increase its competitiveness, operational efficiency, and customer pleasure by proactively addressing these external and economic issues, assuring long-term success in a tough market. This executive summary summaries the report's main themes and discusses hotel industry dynamics and Midland Haven Hotel's recommended measures.
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[bookmark: _Toc184764218]Introduction

The Midland Haven Hotel, which was once a famous vacation spot known for its restaurant, bar and event space. Recently, the hotel has had to deal with more competition from younger resorts with more modern amenities. This has caused lower occupancy rates, unhappy customers, and financial losses.
The Midland Haven Hotel is having difficulty preserving its financial and market position. The purpose of this business report is to examine the company’s deteriorating performance and make suggestions for how to turn things around. An enhanced outline based on the details of the case study is shown below.
Despite having been a thriving destination in the Midlands in the past, The Midland Haven Hotel is currently facing serious challenges. The hotel is at a crossroad because its revenue is falling, the satisfaction of its customers is decreasing, and its amenities are becoming obsolete.
The purpose of this report is to: -conduct an analysis of financial performance for a period of three years (2021-2023).
-investigate the primary factors that have contributed to the decrease in profitability 
-create a turnaround idea that can be used to restore both the company’s financial health and its reputation in the market.

[bookmark: _Toc184764219]Main findings 
[bookmark: _Toc184764220]1.Financial performance analysis 
An analysis of a company’s financial performance is a compressive review of the company’s present and future financial performance. The process of determination in the state of the company’s finances is referred to as financial health assessment. The process entails evaluating the
assets, liabilities, equity, revenue, profitability of an organization respectively. This analysis also includes comparing the performance of a firm in the current fiscal year with the performance of the company in prior years and with the performance of its competitors to establish the trajectory of the company.
A clear indication of the Midland Haven Hotel's deteriorating financial situation can be found in both its income statements and balance sheets.
[bookmark: _Toc184764221]2.Income statement analysis 
Analysis of financial statements refers to the process of analysing the financial accounts of a corporation for the goal of making decisions or making decisions. To have a better understanding of the entire health of an organisation, as well as to evaluate its financial performance and business value, it is utilised by external stakeholders. To control the finances, it is utilised as a monitoring tool by the internal constituents.
[bookmark: _Toc184764222]3.Revenue 
Revenue from typical business operations is the average sale price times the number of units sold.
A consistent decrease from 1,200,000 £ in 2021 to 950,000£ in 2023 provides evidence of a decline in demand and occupancy rates.
The calculation of revenue normally involves adding up of a company’s standard earnings, in addition to any interest that has been gained and any equity increase that has been accumulated throughout the specified time of period.
Yearly revenue decline:
 2021-2022 
Revenue decline:1,200,000-1,100,000=100,000
Percentage decline: 100,000/1,200,000x100=8,33%
2022-2023
Revenue decline: 1,100,000-950,000=150,000
Percentage decline: 150,000/1,100,000x100=13,64%
2021-2023 (overall decline)
Revenue decline: 1,200,000-950,000=250,000
Percentage decline: 250,000/1,200,000x100=20,83%
[bookmark: _Toc184764223]4.Operating expenses 
During the same period, they went up from 900,000£ to 1,100,000£ most likely because of growing cost inefficiency.
[bookmark: _Toc184764224]5.Net income 
When expenses, allowances, and taxes are subtracted from a person's or company's total income, the remaining amount is referred to as the net income. The amount of money that remains after a company has paid all its expenses, such as salaries and wages, the cost of goods or raw materials, and taxes, is referred to as the net income of the company.
A significant decline occurred with the company going from a profit of 300,00£ in 2021 to a loss of 150,000£ in 2023.
[bookmark: _Toc184764225]6.Balance sheet analysis 
A thorough view of a company's financial health at a particular point in time is provided by the balance sheet, which is one of the most fundamental financial statements. To properly analyse a balance sheet, one must take a methodical approach and have a sharp eye for detail. Through the process of dissecting each component and gaining an understanding of their relationships with cash flows, profits, or other forms of revenue, it is possible to discover useful information regarding the financial strengths and weaknesses of a firm as well as its strategic orientation.
The cash reserves went from £100,000 to £20,000, which brought attention to the financial problems that were there. The amount of money owed to customers decreased from £50,000 to £30,000, which may have been caused by a decrease in the volume of business and the equity was decreased from 620,000 pounds to 300,000 pounds, which reflects a decreasing level of financial stability
[bookmark: _Toc184764226]7.Average room rate 
The average room rate, also known as ARR, is the value that is defined as the amount of money that a certain hotel can generate from a paid rental room within a specific period. One of the most essential measures in hotel management is the average room rate (ARR). Managers can make decisions on pricing, occupancy levels, and even the numb100er of rooms to add to their inventory with the assistance of this tool. The formula for calculating it is to divide the total revenue that was produced during the period by the number of rooms that were occupied during the same period
As off 2023, the price had dropped from 260£ to 210£ in 2023.because of increase competition or a decrease in the value that customers perceive the ARR is smaller, which shows that pricing pressure in present .
2021-2022
Percentage decrease =260-210/240 x 100 =7,69%
2022-2023
Percentage decrease =240-210/260x100=12,5%
2021-2023
Percentage decrease (overall decline) = 260-210/260x100=19,23%

[bookmark: _Toc184764227]8.Key issue and challenges 
Like any other business The Midland Haven Hotel has issue and challenges and these are :
1.Competitive pressure -customers are drawn away by the higher amenities offered by nearby contemporary resorts.
2.Outdated facilities -according to complaints left by customers, they are dissatisfied with the ageing amenities and services.
3. Declining demand -when occupancy rates and room rates are lower, it indicates that the market appeal is decreasing.
4.Rising costs -profit margin have been reduced because of increased operational expenses
[bookmark: _Toc184764228]9.External and economic factors 
Competition, the economic climate, the political and regulatory environment, technical advancements and big global events are all examples of external factors that can have an impact on the performance of a company from outside.
The term ‘economic factors ‘refers to the variables that have an effect not only on the economy but also on individuals and enterprises. It is via the process of collecting data from a variety of economic sectors.
The most important factors are:
1.Economic -economic variables on a global or regional scale may have contributed to a decrease in discretionary spending.
2.Pandemic -impact that continues to be felt from COVID-19 on tourism and behavior customers.
3.Technological -there is a possibility that potential competitors are utilizing sophisticated booking system ,automation and digital marketing.

[bookmark: _Toc184764229]10.Turnaround strategy 
The term ‘turnaround strategy’ refers to an all-encompassing plan that is put into action by a firm that is experiencing financial difficulties or underperformance to revive its operations and restore profitability. It is a quick transition that is intended to shake up enterprises and lead to a reversal in the financial fortunes of various organisation.
It is necessary to have a comprehensive strategy that addresses operational inefficiencies, customer happinesses and market competitiveness to revitalize The Midland Hven Hotel.
Getting a failing hospitality business back on track isn’t easy, but it can be done with a plan and a dedication to quality.
The strategic solutions for The Midland Haven Hotel are:
1. Updating amenities -spending money on improvements to the building can make the stay of the guests better by adding a check-in system, renovated rooms and eco-friendly practices.
2.Improving service quality -staff training, high quality service delivery and putting in place ways for customers to give feedback so problems can be dealt with quickly.
3. Differentiation offers -focus on growing markets like ecotourism or health retreats and holding one of kind events to bring in a wide range of customers.
4.Revenue management and pricing -using dynamic prices to get the best ARR and more occupancy during off-peak times. Introduce packages that include lodging, meals, and events all in one.
5.Marketing and branding - spend money on digital marketing efforts that target travel influencers and social media sites and change the hotel’s name to emphasise its unique qualities, focusing on luxury and customisation. 


[bookmark: _Toc184764230]Recommendations 
To maintain its position as a market leader, The Midland Haven Hotel must make investments in the modernization of its facilities. By incorporating keyless access and smart thermostat, as well as modernising the rooms and enhancing the common areas, it is possible to dramatically improve the whole experience that guest has at the hotel. According to the findings of research conducted by Kulikova (2018) hotels that have amenities that have been upgraded are more likely to attract repeat clients and good evaluations, which has a direct impact on both revenue and reputation. Not only does this strategic investments directly improve the level of satisfaction experienced by guest in the short term ,but it also established the hotel as a desired destination over the longer run.

[bookmark: _Toc184764231]Conclusion 
In conclusion, The Midland Haven Hotel has to make the modernization of its facilities a top priority in order to regain its competitiveness and improve the happiness of its guests. Investing in updated amenities ,integrating smart technologies ,and upgrading important areas such as guest rooms and common spaces will not attract more customers but will also justify  charging a premium price for the property .Facilities that have been updated offer long-term value by encouraging customers loyalty and excellent ratings ,both of which are essential for achieving success in the hotel business ,which is highly competitive. It has been demonstrated through research that such efforts have the potential to increase profitability and establish the hotel as a preferred option for both leisure and business travelers.
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