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Abstract
This report will cover why effective, and a cohesive team is important within Greenfields care home. Models and theories will be explained on how this can be done. Such as The Tuckman's model, Belbin's model, the social identify theory, and the culture code. It will be explained how the management can develop a team to resolve the problems that are occurring. The barriers of effective teamwork and the negative impact it can have and the types of roles that are needed.
[bookmark: _GoBack]Introduction
In this report it will be discussed what it is to be a team and how effective teams work. At Green Fields care home, they are a 56-bed residential facility that caters to older people of all ethnicities and religions. There have been quite a few staff members that have resigned due to some staff not being tolerant of the diverse beliefs. This has caused conflict and if any more staff leave there will not be enough staff to keep running the home. So also in this report, it will be explained to the management of Green Fields how they can develop an effective team, the impact that an effective team can have in a health and social care setting, the barriers of effective teamwork and the roles that are needed to create a cohesive and effective team. Within these different types of team development models will be explained.
Overview of Team working
A team is a group of people that have been formed together to achieve the same goal or outcome. There are different types of groups such as, formal, which is structured by the organization, and informal groups, which are not structured formally. For a team to work you will need to structure your team effectively, you should make sure that there are different skills, different abilities and different personalities as this would mean each member is stronger at different things to be able to all work together to achieve their goal. This is important, especially when working in a care home as there are many different roles and responsibilities that are needed. To be able to be a successful team, you need to support other team members, you should focus on team member development as well as achieving the main goal, especially as a team leader. Some of the skills needed to be in a team are, maintain standards, managing tasks, making decisions, managing resources, directing and enabling, guiding and supports and communications and supporting. (Paterson- Brown, 2018) 
 In the social identity theory, it shows why people are part of the group. It shows that people will show emotional reactions to their outcome, whether its failure or success, due to their self-esteem. Social identity shows why people are part of their team.
[image: ]
Source: Scheepers and Ellemers (2019)
It is believed that there are five conditions for a group of people to be able to be a team. They need to all be working together towards the same achievements. They should all have the same purpose so that they are all going in the same direction. There should be the right amount of people on the right tasks. The behaviours that are rewarded, also the structure must facilitate success. Third parties must give insights and guidance to groups, this should be focused on teamwork and team process. (p6, Maund, Schriek and Tinkler, 2017) 
Models of Team development 
A good model for developing a team in a health and social care setting, such as Greenfields, would be Tuckman's model. Tuckman states that a team's overall performance will go through different stages before reaching their overall goal. These stages are, forming, storming, norming and performing. The last step is adjourning, he added this step after. (Sharma, 2019) Forming is when there is uncertainty in the team, they will question their purpose, structure and leadership. In this step the team may test each other's abilities and see what how they can behave. Storming, this is when the team will start to show how they feel, discuss their views but are still needed to be led by a leader, this may cause conflict. Eventually the conflict should be resolved. Norming is when they will start to feel more confident as a team and accept others' views this will help them to work together better as a team. Performing is when the team will understand the structure of the goal, the team will have had time to get to know each other so know they can focus on the task. Adjourning is the last step; this may be when the tasks that are set are nearly complete. The team may have different feelings during this stage, some may be happy, and some may feel depressed over the outcome. During this step you may plan for the next task, from everyone's experience it will be easier to decide on new potential roles for the team.
This model will be perfect for the management at Greenfields to use as it will help the staff to work together to be able to resolve any conflicts that are arising. Using this model will encourage staff to understand diverse beliefs, customs and any requirements. If the staff are working together effectively in a team it will help with the quality of care that is given in the home. There are many other models of team development but not all of them will be relevant in helping the staff at Greenfields develop their team. For example, The Gersick model will not be suitable because this is more focused on group development rather than team development, so the Tuckman's model is a lot more useful as the staff at the care home need to develop an effective team. 
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Source: Maund, A. et al. (2017) 
Team Roles 
Within a team there will be different roles that are needed to create a cohesive and effective team. Greenfields desperately need to develop an effective team, with in this team people will have different roles that are suitable for them as not everyone is the same and people have different skills, beliefs, and personalities. When you are recruiting new staff, you need to consider team roles because in a care home, or a team in general you will need to have different skills as there are different roles, it will not benefit you if you hire staff that are all the same and only can do the same jobs as there are many different things to do within the role, this will make the team diverse. Belbin’s model contains 9 team roles that he believes are needed in a team. (Morgan, 2017, p207) says that different personalities or individual team roles could improve the abilities of the team, so they are able to complete the task set. 
The 9 roles (Belbin,2004) uses are, Shaper, this is the person that is usually more motivated and may take the lead. The shaper is usually a good manager. Plant, these are the people that have good ideas as they are creative, but ideally like working on their own. The co-ordinator is natual team leaders, with diverse skills and personal characteristics. The Monitor Evaluator are serious minded and over think things, they can analyse problems and evaluate ideas. The resource investigator is good at finding resources. The implementer is the main executor of plans and is reliable and hard working. The team worker is supportive, flexible and able to adapt to different situations. The completer finisher is someone who pays a great attention to detail and dislikes carelessness. The specialist is someone that finds themselves very committed, and they like to maintain professional standards.
Discussion 
There are many advantages of effective teamworking. Working in an effective team will make your experience a lot different compared to if you were working in a poor team. It will make the task at hand a lot easier to do, it will relieve any stress and make it a lot more enjoyable. The culture code, by Coyle (2018) identifies the secrets that are needed for groups and how these secrets can be turned into developing an effective team. There are 3 skills that she has identified. Skill 1 is building safety, this skill includes
· Overcommunicate listening
· Spotlight your fallibility early on
· Embrace the Messager
Skill 2 is Sharing vulnerability.
· The leader should show their vulnerability more often than you
· You should deliver negative feedback in person
· Listen like a trampoline
Skill 3 is Establishing Purpose.
· Name and rank your priorities 
· Be ten times clearer about your priorities then you think you should be
There are many factors that can affect a team working well together and preforming. Pentland (2018) has identified five of these factors. The first factor is that everyone talks and listens equally and keeps their contributions short. Maintaining eye contact, and making sure gestures are energetic. Communicate directly with everyone in the team, not just the leader. By exploring outside of the team, bringing back information that can further help the teams knowledge. And finally, members carry on side conversations within the team. If members of the team are not using these skills it will have an impact on the rest of the team, which will have an overall negative effect on the team. Poor communication, especially in a care home will cause major problems, this could lead to tasks not being completed, or things being done incorrectly. Everyone should listen equally and be understanding of other’s beliefs. It could even affect the patient safety or even errors involving medication for the patients. O’ Connor (2016) did research on ineffective teamwork and how this can have an impact. He says lack of coordination within a team will cause them to fail to work together and prioritize a patient needs or tasks. He also says that poor quality of collaboration will lead to failure within the team as they will have a lack of respect and trust for each other. 
It is very important to have a good manager in the team as this will have a big effect on everyone else and how they work. For example, I worked for a manager that wasn’t very good at leading her team as she showed no interest, didn’t communicate well, and didn’t motivate or encourage her team. This meant that the team didn’t work well together, and it really increased the workload and stress. But as soon as a new manager came in and helped the team to build back up, the task was a lot easier and now became enjoyable. This really showed that the leader is important and is a great advantage of effective teamworking.
Conclusion/ Recommendations
To conclude this report, having an effective team is extremely important. There are many key factors and models on how to build a team such as The Tuckman's model, using Belbin's team role when hiring staff, also using The Culture Code by Coyle. For Greenfields care home to be successful and to refrain them from losing all their staff, the management need to build a good team, as this is what is needed for the business to run effectively. The staff at Greenfields should be tolerant of the patients' diverse beliefs, customs and requirements. Working within a good team, who have different personalities and are diverse will majorly help to change this key problem that is causing conflict within the workplace as this is ruining the reputation of the care home. 
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