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In the report, we are going to discuss the automobile industry referring to the company Rolls Royce. Firstly we are going to make an environmental analysis of the automobile industry. Then discuss the internal and external factors of the company with the help of SWOT and PESTEL analysis. After finishing with SWOT and PESTLE we then move forward to learn about Porter's five forces affecting the company or organization. Then moving towards value chain competitiveness here we are going to discuss strategy and what should the company do to improve its productivity. In the same topic, we are also going to learn about the advantages of value chain competitiveness and the different market sectors the company is dealing with, also we are going to study the factors and how the company will work in the short and long run. Lastly, we are going to discuss the features of the current international market.
[bookmark: _Toc101275373][bookmark: _Toc101275458]Environmental analysis
Environmental analysis of the automobile company stands for its deep understanding or analysis of the internal, external, and its market with which the company deals. Here the company rolls Royce which is also known as one of the luxury car brands. The company was founded in 1884 by Henry Royce.  Rolls Royce built its first motor car in 1904 the company had its headquarters located in Goodwood, England (Böckin, and Tillman, 2019). To make an environmental analysis of the organization or the brand Rolls Royce there are a few analyses that the company needs to make to be on the safe side and to know its internal and external factors and what are the things they can do to improve the brand. The internal factors of the company include SWOT analysis which deals with the strength, weaknesses, opportunities, and threats to the company. Whereas the external factors include PESTEL analysis which deals with the external affairs of the company and plans their strategy according to the analysis where they will know their dos and don'ts (Casals,et al., 2019). Another factor that the company should follow is Porter's five forces which also make the company aware of the competitive surroundings in the existing market (Lin, et al., 2018).
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	Strengths 

Brand image

Luxury status

Superior designs
	Weakness

High price

Limited customers

Status symbol

	Opportunities 

Adopting latest technology

Making new models

Making autonomous vehicles
	Threats

Many competitors 

Many substitute vehicles

A rise in the price of the car 


Table: Swot analysis of Rolls Royce
(Source: Created By Learner)
Swot analysis refers to the strength, weaknesses, threats, and opportunities of the company which are the internal factors of an organization (Gawron, et al., 2018).
Strength:The strength of the company the brand has always been manufacturing premium quality luxury cars. They are highly known for quality and performance. The company also provides their customers with superior design they also have mastered the quality designs from their interiors to the best quality refined engines. The company also pays attention to the employee and their staffs the company only recruits employees who are highly qualified in their field. The employees or staff presently working with the company Rolls Royce are very highly qualified and skilled (Murry, 2019). 
Weakness:Weakness of the company also refers to the company making improvements in the areas where they lack. Price has always been a factor in the company since the company is known to be a luxury brand and only the rich could afford it and make it useful as a symbol of their richness. Whereas the middle-class people can't afford it because the price is very high for the vehicle. This makes the company target only rich customers making them available only to a small group of customers.
Opportunities:Opportunities for the company as the automobile companies have been adopting new technology and the trend of autonomous cars has been rising. This could be an opportunityfor the luxury car company as well. The brand has also been trying to develop and adopt new technologies like machine learning, data connectivity, and IOT in their vehicles.
Threats:Threats for the company as the company has lots of competitors in the market Mercedes Benz, BMW, and so on. As the company is very expensive, middle-class people look for vehicles that fit their budget. As the price of fuel has been rising so the costs of the car or vehicle do result in fewer sales (Mitra, and Mitra, 2021).
[bookmark: _Toc101275375][bookmark: _Toc101275460]Pestle analysis of Rolls Royce
Pestle analysis refers to the external factors of the company. Here in pestle analysis, there are six factors which the company should make an analysis to have proper knowledge of the market and the consumers. By doing the analysis the company will know what kind of products in the currently existing market will work and what factors they need to keep in mind for making the company more productive.
Political factors: Since the company has been dealing around the globe. The company is from the UK various political factors arise which can affect the sales of the company directly. "Brexit" is one of the political factors where the UK has been out of the European family as this will harm the company. The company will need to pay huge taxes if they deal in any European country which will give rise in the price of the vehicle.
Economic factors: The Company deals in many other countries around the globe and the stability of the economy plays an important role for the company. As the company is a luxury brand and only people with high status can afford it. The change in the foreign exchange rate can have an impact on the company but as the customers of Rolls Royce are high-class people and are their regular ones the company will not have a very large impact. The sales of the vehicles of Rolls Royce again depend on the season and are very unpredictable (RASHMI, 2019).
Social factors: The Rolls Royce Company is also known for luxury and people often used it as a symbol of success and have an impact on society as well. The company also deals with aircraft which are of no use to normal citizens and are only served by the army or military of a particular country.
Technological factors: As the company has now been manufacturing aircraft they now have adopted the latest use of technology. The brand or the organization is now investing more in the use of technology and hence is trying to improve their previous vehicles models and trying to make them autonomous luxury vehicles. 
Legal factors: The Company dealing in various parts of the world or countries has to follow the rules and regulations of the country and pay the tax accordingly to maintain legal disputes against the company. The company was accused of a case of bribery and the matter was later investigated by the CBI (Patel, and Sinha, 2022.).
Environmental factors: The Company tends to make a lot of harmful waste which is not suitable for the environment. The company has not updated its models and keeps on manufacturing the same models resulting in more waste which is harmful as well so the government has posed strict laws against the company to have more on contributed to the environment.
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Porter's five forces are used by a company or an organization to make an analysis of the market and to know about the competition as well. Here are porter's five forces 
Bargaining power of customers: Here the customers demand quality products at a very minimal price (Hossain, et al., 2019). Here in the automobile industry, there are very few cars that provide luxury to their consumers. Here the customer's power of bargaining is medium 
Bargaining power of suppliers: The suppliers can raise the price of the raw materials and provide limited and low-quality materials. The company here has many suppliers and the materials are not different from each other so the bargaining power of the suppliers is low here.
Threats of substitutes: This refers to the product substitute at a very minimal price. There are very few organizations that provide luxury cars to their consumers. The company here not only provides luxury but also premium quality engines and functions. Here the threat of substitutes is low.
The threat of new entrants: Refers to new brands entering the market. The company Rolls Royce is a luxury brand that manufactures luxury vehicles. As for a new entrant, they would need a large capital to enter the automobile industry. Not only with capital new entrants can enter the market but they also need to have proper knowledge of the industry and build a brand name at the same time. Here the threat of new entrants is low (Isabelle, et al., 2020).
Rivalry: Refers to the competition in the market. There are a lot of competitors for the organization such as BMW, Lamborghini, and so on. The company needs to make certain changes in its strategy to overcome its competitors and be at the top of the market. The risk of rivalry is high here. If the company comes up with new ideas and innovations it will surely be one of the largest and best companies that manufacture luxury cars or vehicles.
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The value chain competitiveness refers to the strategies, tools, and behaviour of the leaders required improving the productivity of the company and operatingaccordingly and also to maintain or improve the 'manufacturing chain' of an organization. The value chain competitiveness advantage of the company Rolls Royce is that the company has been focusing on the four different markets or sectors which consist of vehicle, airforce, navy, and also energy. The company introduces new innovations and technology and focuses on 'core market' and 'core technology. In the long run, the company could really do well as they have spread into different market sectors which will make the company grow. Whereas in the short run the company needs to focus on their process of including all the facilities and technologies for perfect longevity. Rolls Royce adds value to their customers by providing their services through contracts and over half of their revenue depends on their services. The value chain factors or analysis can help the company to understand what things which are valuable and what are the things they can optimize without having any impact on the productivity of the company or an organization (Jahan, and Morshed, 2018).
The features of the current international economy for the operations of the company Rolls Royce here the current international economy refers to the global economy where the company needs to have networks. The company should know the market first and also be known in the existing market itself. The current international market holds a lot of opportunities for smart innovations or ideas and more options for production where the production of any product is always somewhere where those products are the needs of the people in a certain area. The company should always make a move by analyzing the market first (Gasengayire, 2021).
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Keeping all the factors and analysis in mind a company should always study all the segments of the market to expand their business and know what is the right thing to do and what is the perfect time to respond. Above we have discussed all the internal and external factors of Rolls Royce and the Porter five forces have also been discussed and what are the factors affecting the company. We also have discussed the value chain competitiveness and advantages of the VCC referring to the company Rolls Royce. Lastly, we discussed the current international economy and its features and the key points that the company can do for its benefit. 
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