IFRS 15 Revenue from Contracts with Customers states that an entity is a principal where the entity controls the promised good before transfer to the customer.

The entity is an agent where the performance obligation is to arrange provision of the goods by another party.

Minerva controls the machines before they are transferred to the customer and is therefore the principal in this transaction.

This is evidenced by the following:
· The supplier cannot decide to use the machines for another purpose as they must be delivered to the customer to fulfil the promise in the contract.
· Minerva has the responsibility for fulfilling and managing the contract
· Minerva sets the contract price and receives this in full (rather than a commission), so has the ability to receive substantially all of the benefits from the machines prior to transfer
· Minerva is responsible for any defects, and so has responsibility for the acceptability of the finished product
· Minerva invoices the customer directly and pays the supplier directly

