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Introduction
 
 
Staff motivation is a process that involves meeting the needs of an employee within a company so that the activity carried out by it has a favorable result. 
Motivation is beneficial for people who want to assert themselves at work, who give interest in achieving the objectives proposed by the company. 
Every individual is different, and a way of motivation must be found so that it is suitable for him. Below are presented four separate ways to show how staff can be motivated. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






Four different ways staff can be motivated
 
Financial and emotional motivation 

The financial motivation includes all the incentives that underlie the physiological needs of an individual, such as: salary, bonuses, phone, trainings, or car service (Champoux, 2016).  
Emotional motivation means the satisfaction of social needs: the work climate to be a plesant one, to be appreciated the work done for company, to have a good relationship between the people with whom interact (CMI, 2021). At the same time, the salary package offered by the employer must be directly proportional to the level of effort made within the organization, so that there is no dissatisfaction. Besides, everything several companies also offer advantages (telephone, service car) that can be used in personally interest, not just professionally. 
These two types of motivations are in an interdependent relationship because everyone wants to be remunerated financially according to the degree of effort made and at the same time to work in a quiet and relaxing environment (Boella & Goss-Turner, 2013).
 Is often happens that we also meet individuals from whom financial motivation is the most important, because through its individuals can provide a good live, to have money to buy a house, pay the debts or home money to travel around the world (Kovach, 2005). 
Managers can choose to improve certain aspects regarding the requirements of the job, they should be more diversified and complex, to be a pleasant environment of the activity. It can also offer the possibility to carry out a training course to help the development of the individual but also for an increase performance at the enterprise level (Pearce, 2007). 

Organizational culture and involvement in decision-making
 	These two types of motivations were developed by Frederick Herzberg. It started from the idea that the basis of needs. 
There are two types of factors that influence the motivation process: the factors of satisfaction and dissatisfaction (Judge, 2007).  
Satisfaction factors refer to the success of an individual at appreciation of the effort made, the trust placed by his superiors, the work climate and how they often influence the behaviour of the individual within the organization (Mullins, 2010).  
On the opposite side, factors of dissatisfaction, more specifically, issues concerning the salary, the working environment, or the relationship with certain colleagues, belong to the organizational framework and the manager must perform actions leading to their elimination (Kmietowicz, 2009). 
Therefore, an effective motivation of the people within the company will be when the satisfaction factors are realized and eliminate the others. 
For a job to be motivating for any staff, the following characteristics must be meet: 
· variety of skills; 
· clarity tasks; 
· importance of tasks; 
· autonomy of function; 
· quality of feedback;  
All these are the key elements to be successful in workplace. In a company, depending on the importance of the assigned task, an individual will always plan one some time to achieve it. The most difficult given task needs more time to be solved.  
It should not be overlooked that after performing a task, the manager must provide each time positive or negative feedback, in that way the staff knows what to avoid in the future and what to keep being successful. A job it is motivating for any person when those five characteristics are meet (Pearce, 2007). 
 





















Conclusion

Poor staff motivation has a negative effect on the company because it will no longer have the desire yield, the personl will want to go to another company, and it will be difficult to cope situation, especially since the departure of a single employee can also generate the departure of others. It happens many times when good people from one company to quit the job because they are not appreciated enough.
The most important way to motivate staff is to give them the opportunity to get involved in making decisions within the company where they operate, to be a voice from inside. The staff is the best observer because they know exactly the problems they face daily and will look for solutions to improve them. 
In this way they will be considered important and appreciated for the opportunity offered.
	In the end, I can say that a good motivation of staff can evidence a good management of company.
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