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In the modern economy, companies represent the "driving force" of progress, of development, are those that ensure the survival of society. who is struggling to survive or have modest economic and financial performance?
The examination of the factors that determine the success or failure of a company (business), determined the request of specific methodologies for analysis and diagnosis of the company's activity (business). Strategic management is the process by which a company can obtain materialized effects (profit) in significantly increasing its performance, in consolidating its market position, namely by developing, implementing, and controlling the company's strategy to achieve its mission and ensure competitive advantage.
The formulation of the company's strategy is the process by which the company's management defines its strategic mission, deduces the strategic objectives necessary to achieve the mission, chooses the appropriate strategy to achieve the objectives, and specifies the ways of implementing it.
Making strategic decisions on defining the company's mission, establishing strategic objectives and the strategy necessary to achieve them, applying the plan that materializes the strategy, is based on a comprehensive process of analysis and evaluation of the company's environment, the situation of its competitiveness in this environment and the company's situation, of its capacity to face the changes produced in the environment.
The strategic management is essentially specific to the continuous analysis, on the one hand, of the external environment of the company to anticipate or notice in time the changes within it and on the other hand, of the internal situation of the company to evaluate its capacity. cope with change.
The method of analyzing the environment, competitiveness, and the company I present is the SWOT analysis. Through it and (or) other analyzes such as analysis of the situation of the industry and its attractiveness, analysis of competition, self-analysis of the company and its strength competitive, top management of the company can anticipate changes and develop, implement the optimal strategy to ensure the prosperity and success of the company. Methods of analyzing the environment, competitiveness and the company can use potential investors to place their investments or consulting companies financial.
SWOT is an acronym for the English words "Strengths", "Weaknesses", "Opportunities" and "Threats". The first two look at the company and reflect its situation, and the next two look at the environment and reflect its impact on the company's activity.
The company's strengths are distinctive features or competencies that it possesses at a higher level compared to other companies, especially competitors, which ensures a certain advantage over them. In other words, the strengths represent activities that the company performs better than competing companies, or resources that it possesses and that exceed those of other companies.
The weaknesses of the company are its characteristics that determine a lower level of performance than those of competing companies. Weaknesses are activities that the company does not perform at the level of other competing companies or resources that it needs but does not have.
"Opportunities" are positive external environmental factors for the company, in other words, the opportunities offered by the environment, the company, to establish a new strategy or to reconsider its existing strategy to profitably exploit the opportunities. "Opportunities" exist for each company and must be identified to establish in time the strategy necessary for their fruition or can be created, especially based on spectacular results of research and development activities, ie large-scale innovations that can generate even new industries. or additional fields for the production and sale of goods and services.
"Threats" are negative external environmental factors for the company, in other words, situations or events that can adversely affect, to a significant extent, the company's ability to fully achieve its objectives, reducing its economic and financial performance. As in the case of opportunities, "threats" of various natures and causes constantly lurk in the company, anticipating or notifying them in time allowing the company to reconsider its strategic plans to avoid or minimize their impact. Moreover, when an imminent threat is detected in time, by appropriate measures it can be turned into an opportunity.

The SWOT analysis provides an image of the company at a given time. Thus, SWOT analysis is the most important managerial technique used to understand the strategic position of a company/organization because:

provides a comprehensive picture showing the internal values ​​and internal critical points of the company/organization (values ​​and critical points that are defined about the objectives that the organization must achieve, and their scope);
helps management to identify external forces that influence, positively or negatively, the success of the company/organization towards achieving the proposed objective;
helps management get an answer to the question: (Can we go this way to achieve the goal of the organization)
helps to quickly highlight the strengths and weaknesses of the company/organization;
helps to know and understand the broad context in which the company/organization operates.

Strengths and strengths are elements within the company over which you have direct control, while opportunities and threats come from outside and can influence you positively or negatively, depending on how dynamic the company is and how foresighted or inspired. you are when you make decisions.
This tool will help you build an overview of your business so that you can capitalize on your strengths and opportunities on the one hand and reduce or even eliminate your weaknesses and threats on the other.
By analyzing these features of the business you will get a clearer picture of the current state of the company and you will know what are the steps to ensure the performance of the business. Also, the analysis helps to know and understand the broad context in which the company operates.

Examples of questions that SWOT Analysis should answer:

S - Strengths(ex)
What are we the best at?
What specific skills does the workforce have?
What unique resources do we have?
What financial resources do we have?
What technology do we use?
What is the degree of optimization of internal processes?

W - Wickens (ex)
What are we weakest about?
What kind of training do our employees lack?
What is the level of attachment of our employees?
What is our financial position?

O- Oportunity(ex)

What changes in the external environment can we exploit?
What new technology could we have access to?
What new markets could open up for us?
How has the consumer behavior of potential customers changed?
T - Threats (ex)

What could competition do to our detriment?
What new legislation could hit our interests?
What social changes could be a threat to us?
How will economic cyclicality affect us (Avant-decline)?

DOMAIN 
STRONG POINTS :
-It refers to the qualities of the business.
-You can also include competitive advantages
WEAK POINTS :
-They include the components of the internal environment that generate competitive disadvantages
OPPORTUNITY :
-Economic Favorable economic environment
-Technological Innovations, cheaper technologies, increasing access to new technologies
-Social Increasing consumer income, the existence of a qualified staff
THREATS :
-The monopoly held by state companies, frequent changes in legislation
-Changing customers' consumption behavior, reducing income, the low birth rate
-Low access to new technologies, high cost
It is important to perform a SWOT analysis on separate areas of the business in order not to lose sight of important aspects and to have a structured approach.
When building SWOT analysis, try to use multiple sources of information: market analysis, employees, partners to include as many points of view as possible.
Let us also list the advantages offered by the possession of know-how in the latest communication systems 
Delegation is relevant to the organization (work ethic and work power, ability to work under tension, work discipline, cooperative participation, the creativity of work, optimism in working towards the goal). Let us also list the advantages offered by the managerial competences of the staff employed Thus, the possession of a team able to accurately apply in the organization the quality prescriptive managerial tools, including
Staff credentials, qualifications, and certifications are also examples of the organization's strengths, but only to the extent that they are not formal but effective. Cultural, attitude, and behavioral advantages are also strengths of the organization. For a university, the wide range of skills and talents of teachers is a competitive advantage.
Strengths also include tangible values, such as available capital, equipment, credit, clients representing a significant portion of the market, favored access to distribution networks that add value to the product, patents of inventions and innovations, processing systems, and other physical and natural resources that add value for the operation of the organization/enterprise.
If you have correctly completed the two steps outlined above, then SWOT analysis should tell you quite clearly what is the best option for you. Which of them have you identified the most and most effective strategies for? In which of the options is the number of strengths and opportunities significantly higher than that of weaknesses and threats? Compare the completed worksheets and make a decision.
CONCLUSION ABOUT SWOT ANALYZES :
It can help you complete the 4 dials by providing you with tests, quizzes, exercises and other ways to get to know your strengths and weaknesses. It can also help you discover opportunities and threats that impact your decision by providing you with up-to-date information in the labor market, or by teaching you how to find that information yourself,
It can assist you in the course of SWOT analysis to make sure you've done it correctly.
It can also introduce you to other decision-making techniques, depending on the choice you have to
Key elements
The SWOT technique is an effective way to analyze your strengths and weaknesses, as well as the opportunities and threats you would face if you made a decision. This helps you choose the most effective action strategies to successfully implement the change in your personal or professional life.


