











Slide 2





Slide 3


Speaker’s notes slide 3:
Type of industry: Listeyle and Retail
Headquarters: Artexio, Spain
Sales/Revenue: 83.26 million
Area served: Worldwide
Competition: Perfect combination of high end fashion at affordable price
USP: People with high and medium purchasing power who love to stay fashionable
Products: Clothing line for women, men and childred, Zara Home 
Website: www.zara.com
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Speaker’s notes slide 4 :
Zara's way to deal with configuration is firmly connected to their customers. Zara invites customers in 86 nations to its system of 1.763 stores in upscale areas on the planet's biggest urban communities.  Zara's strategic to give quick and moderate popular things. 1763 stores, 78 nations around the world. Zara needs only fourteen days to build up another item and get it to stores, contrasted with the half year industry normal, and dispatches around 10,000 new structures every year. 
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Speaker’s notes slide 5:
Mission statement “Through Zara’s business model, we aim to contribute to the sustainable development of society and that of the environment with which we interacts”.
Vision: “ZARA is committed to satisfying the desires of our customers. As a result, we pledge to continuously innovate our business to improve your experience. We promise to provide new designs made from quality materials that are affordable.”
The prism of the brand identity is composed to six aspects: psysique, relationship, reflection, personality, culture and self-image which are the strongest values of this company.
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Speaker’s notes slide 6 :
The most beneficial investment is training and development for workers. This is a value investment obviously because it is easy to confront with all the challenges of a unpredictable market, either changes or difficulties but in time it makes it indestructible for people in the future and will produce a constant profit, salary and benefit. This advantage goes in two sides: one is represented by the company and the other one is represented by the people which are working for the company. If the employees benefits of a healthier environment for career development, it results to a greater job satisfaction and the company advantages of lower staff turnover. Also this aspect improves the workplace and expands the productivity and efficiency (Jehanzeb and Bashir, 2013).
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Speaker’s notes slide 7:
A model which is between the favourites for HR organisation is named SHRM Competency Model. This model contributes for the company to run properly. With those 8 aspects it is easier for HR people to hire a individuals based from a list of abilities and qualifications (Society for Human Resource Management,2012) but ZARA makes the opposite by hiring young people with or without studies and in this way gives equal opportunities to everyone.


Slide 8




Speaker’s notes slide 8:
A preparation plan is the primary crosspiece on the stepping stool in the process picking up, preparing and improvement. It includes surveying the requirements of the association and how it intends to build up worker's abilities so they address these issues. At that point your points must be characterized and preparing strategies created representatives should then be resolved for the preparation and the preparation directed. There must be surveys at each phase of the cycle, this shows if the preparation is being fruitful and valuable and leaves the preparation alone reconsidered if it's not viewed as working.
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Speaker’s notes slide 9:
Accuracy- thinking has facts and research to back it up.
Breadth- considering other points of view
Clarity- adding details and examples
Depth- Predicting difficulties or problems with own thinking. Imagining what could go wrong and what could you do about it
Fairness- being aware of the thoughts and ideas of others. Do not ignore facts and disagree with own thinking and you are open to change your mind
Logic- showing your thinking into a way that makes sense to others
Precision- own thinking needs to be precise and exact
Relevance- own thinking is directly related to the central idea
Significance- own thinking is important to the central idea, problem or question which you are working on.
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Speaker’s notes slide 10:
HR management from Zara begins to treat individuals buy applying Tuckman(1965) formula for their development. This method is focusing on having teams in the company which are strong mental, emotional and spiritual. This starts with the youngest people by storming touching this 5 stages of forming, storming, norming, performing and adjouring.
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Speaker’s notes slide 11 :
The expectations which an employee can have vs the expectations which an employer can have are analysed in the table in the form of some short ideas but mainly it needs both sides to be aware that they contribute to the good management and developing of ZARA
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Speaker’s notes slide 12 :
This 10 principles of fair trade and objective assessment are ESSENTIAL A FOR EVERY ORGANISATION. Along with them, HR managers need to use some methods and techniques to help in the right way its employees and they needs to touch some aspects like psychological, physical and moral aspects when they structure the interview.
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Speaker’s notes slide 13 :
Also, ZARA declared that in order to be one step ahead from competition they “give customers what they want and get it to them faster than anyone else”. They also eliminate waste by being in the right place at the right time.
Also, succession planning is a systematic process of recognizing and creating future leaders who are able to take the position of the old ones when they leave the organisation due to different causes. That is why Zara is training all the individuals to be properly prepared to do the job. 
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Speaker’s notes slide 14 :
A swot analysis is always important for an organisation especially in being able to offer more opportunities to everyone and to improve daily by running successfully the company. 
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Speaker’s notes slide 15:
Zara is aware of all the aspects of PESTLE analysis such as political, economical, social, technological, environmental and legal. 
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Speaker’s notes slide 16 :
To finish up, training and development is a fundamental part of individual asset the board. There are numerous manners by which representatives are prepared including, instruction, preparing, learning and improvement. These methods incorporate preparing for right now and for what's to come. Criticism is imperative to permit trough know whether their preparation is being fruitful or not and permits them to improve it if necessary. 
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Introduction

The main purpose of this assignment to develop strategies for performance management and the personal and career development of people at the workplace.

This assignment will have a point of view corresponding to Zara Company which I am still employed now as sales assistant.

The assignment it is composed as a Power Point Presentation along with speaker’s notes.
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Background of the company



ZARA is a Spanish clothing and 

accessories retailer situated in 

Arteixo, Galicia founded in 24 

May ,1975 by Amancio Ortega 

and Rosalía Mera.



Zara was depicted by Louis 

Vuitton Fashion Director 

Daniel Piette as "potentially the 

most imaginative and wrecking 

retailer in the world.
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Values of the company:



Mission



Vision



Brand identity

(Pinterest, 2020)
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Potential Benefits to the organisation
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Development Vehicles Available 

within the Organisation

(Inditex annual report, 2018)

(Pulakos, 2011)
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KNOWLEDGE, SKILLS AND BEHAVIOR FOR HR
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HR Professional: Competencies & Skills
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Human resource management 



The human resource at Zara are one of the components 

behind the unique efficient and quick response 

system. 



People are highly motivated which reflects Zara HR 

policy.



Zara hires young people, provides training and fair 

incentive schemes which result in high and effective 

communication.
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The human resource at Zara are one of the components behind the unique efficient and quick response system. 

People are highly motivated which reflects Zara HR policy.

Zara hires young people, provides training and fair incentive schemes which result in high and effective communication.
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THE 10 PRINCIPLES OF FAIR TRADE AND 

OBJECTIVE ASSESMENT

(World Fair Trade Organization, 2018)
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Career development plan ZARA


Microsoft_Office_PowerPoint_Slide13.sldx
Career development plan ZARA















image2.png

OBJECTIVE

OPPORTUNITY
(@Y
INVOLVED

MATERIALITY
MATRIX

Keeping alive the values among staff whose numbers continue to grow as the company's business expands

Encouraging employees’ professional and personal growth in tandem with the business

Human

D

Social and Relationship

Intellectual

Labour practices

Development of human capital

Work health and safety

Attracting and retaining talent

Labour relations

Dialogue with and commitment
tostakeholders









P e

Career development plan ZARA






image14.emf
SWOT ANALYSIS 
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Conclusion

It might be said that Zara has the potential to be largest clothing retailer in
the world.

Distribution network must expand especially in Africa and America to get
the maximum exposure for the brand.

After assessingits internal and external factors, it is noticed that Zara
manages to stay up at the revenue growth due to its unique and strong
model of the business.

It is advisable that the company should continue to launch creative and
fresh fashion to satisfy the need of customers.

Based on SWOT and PESTLE analysis, Zara will stay as the leader in the
apparel industry is spite of the challenges and threats it would face.

Its unique supply chain infrastructure and efficiency of the business
operation give the company the competitive advantage, which reflects in
their sales and revenues.
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Appendix A

Key expectations of HR Officer Roles.

As a human resources (HR) officer you wil develop, advise on and implement policies relating to the effective:
use of staff in an organisation. In the role your aim s to ensure that the organisation that you work for
‘employs the right balance of staff in terms of skil and experience, and that training and development
opportunities are available to colleagues to enhance their performance and achieve the company's business
aims.
HR departments are expected to add value to the organisation they support. The exact nature of the work
varies according to the organisation, but is likely o include:

working closely with various departments, increasingly in a consultancy role, assisting line managers
1o understand and implement policies and procedures.

promoting equality and diversit as part of the culture of the organisation.

liaising with a range of people involved in policy areas such as staff performance and health and safety.

reciting staff, which involves developing job descriptions and person specifications, preparing job adverts,
checking appiication forms, shortisting, interviewing, and selecting candidates.

developing and implementing policies on issues like working conditions, performance management,
‘equal opportunities, disciplinary procedures, and absence management.

preparing staff handbooks.

‘advising on pay and other remuneration issues, inciuding promotion and benefis;

undertaking regular salary reviews.

negotiating with staff and their representatives (for exampl, trade union offiials) on issues relating to pay
‘and conditions.

‘administering payroll and maintaining employee records;

interpreting and advising on employment law.

dealing with grievances and implementing disciplinary procedures.

developing HR planning strategies, which consider immediate and long-term staff requirements;

planning and sometimes delivering training - including inductions for new staf.

analysing training needs in conjunction with departmental managers.





image19.jpeg
Appendix B
Personal Skills Audit
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TVery good TGood T Adsquate T Litle or no

Tnformation Technology

s ook
Ofte Vi +

Use Excel spreadsheef >

e +
e spociet

R somare +
e o et

Gt

Use PowerPaint *

TVery good TGood T Adsquaie T Liis or o

Communication SKITs

Drafing contracts
of employment

Taking notes of
discipinary

Write reports

Produce maieral o
support

Delveringa
training session

Resowing
disputesicomplaint

interviewing

| (e

‘Advising on FIR ssues]





image20.jpeg
[ Very good [Good [Adequate [ Little or no

Problem solving skills

Make good use of
verbal reasoning
skills, able to handle
complex data and
make selective use
of information

Explore more than
one solution in order
to solve a problem

Consider the ideas
of others to help ¢
solve problems

Supervisory Management
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experience have you
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have you managed at
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1declare that the information given in this form is true
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