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[bookmark: _Toc214549750]1.0 Problem Statement
After the COVID-19 pandemic, the problem of burnout and poor mental health has become a significant problem in the social care segment of the United Kingdom (Ferry et al., 2021). A large number of employees are anxious, stressed and dissatisfied with their work, leading to a high rate of staff turnover and vacancy rates. In the adult social care field, the COVID-19 pandemic was a challenge, where workers needed to generate rapid service delivery (Davies et al., 2025). Without proper strategies in place, the industry will become even more unstable, more cost-increasing practices are going to be introduced, and the standards of care will drop. These issues have to be solved to improve the safety of the workers, their retention and the sustainable delivery of social care.
[bookmark: _64eh7z8m442v][bookmark: _Toc214549751]2.0 Introduction
[bookmark: _psspdt5ghwzi][bookmark: _Toc214549752]2.1 Introduction
Burnout and poor mental health issues in social care workers are common in the UK. It is mainly seen after the COVID-19 pandemic, when employees face a large amount of work, quick care delivery, fear or being affected, poor mental support and lack of organisational efficiency. It is an important field of research because these issues impact the well-being of the employees and overall reduce the quality of care. The proposal will evaluate the ways that will help to mitigate burnout and decrease mental health among the employees in the field of social care. The study will use a systematic literature review method with the use of secondary sources. The findings will provide some recommendations that will help organisations and policymakers to develop sustainable support systems and effective policies for their employees. 
[bookmark: _rko23gytle2c][bookmark: _Toc214549753]2.2 Literature-Based Background
Background
England has 1.7 million occupied posts in the social care sector, and 1.59 million people working in the adult social care (King's Fund, 2025). As a survey indicates, 73% of the social workers said that they had high rates of emotional exhaustion (Ratcliff, 2024). This highlights why the issue of emotional strain is slowly becoming a massive issue in the industry that negatively affects the health of personnel and the excellence of services. 
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[bookmark: _Toc214549769]Figure 1: Adult Social Care Turnover Rate in 2022/2023
(Source:  Mallorie, 2024)
Also, high vacancies and high turnover are serious issues in the UK adult social care workforce (Mallorie, 2024). These statistics show the necessity of implementing realistic measures to promote mental health and decrease burnout among social care providers. 
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[bookmark: _Toc214549770]Figure 2: Filled Posts and Vacant Posts in in UK Adult Social Care 2016-2023
(Source:  Mallorie, 2024)
Key Factors Contributing to Burnout of Mental Health Challenges
Mental health or social services workers entered the sector to serve people and were often surprised by the bureaucratic nature of the organisations, including heavy productivity targets and paperwork requirements (Rollins et al., 2021).  The pressures decrease the motivation and cause frustration, which results in emotional exhaustion. The staff in social care are exposed to long working hours, understaffing, and excessive workloads, which are also causes of burnout. 
The outbreak of the COVID-19 pandemic, as a typical emergency event, has severely influenced the psychological condition of employees and influenced their performance (Chen et al., 2022). Infection risks, moral injury, and the repeated alteration of safety measures to social care workers boosted anxiety and lowered resilience. The challenge of addressing the mental health issues brought about by work stress has emerged to be one of the most important ones during the COVID-19 pandemic (Chen et al., 2022). These are the reasons why the interventions to help staff wellbeing and decrease burnout in the sector are needed. 
Effective Organisational and Individual Interventions that Promote Mental Health and Well-being
The Integrated Workplace Mental Health Intervention approach is a well-recognised framework. It combines interventions at an individual level, including assisting people with mental conditions and enhancing coping mechanisms, that entail the establishment of stable structures, organisational resources, organisational cultures and working conditions (Greiner et al., 2022). The strategies assist employees in dealing with stress and developing coping mechanisms. Organisational change initiatives, including reasonable allocation of workload, flexible working hours, and effective communication guidelines, are critical in minimising burnout. 
Also, culture, capability, leadership and workplace policies help to improve mental health and well-being at work and mitigate psychosocial risks (Waddell et al., 2023). Practically, this will involve developing positive work environments where employees feel appreciated as well as engaged, and where senior management takes proactive care of their well-being. Isolation can be minimised and morale boosted by peer support groups, teamwork work and good organisational policies. Through a combination of personal improvement and organisational changes, social care services will be able to deliver high-quality care.
Strategies for Sustainable Mental Health Support
The contemporary Human Resource (HR) practices experience a paradigm shift where more emphasis is placed on the well-being and mental health of employees (Elufioye et al., 2024). This change is crucial in the social care sector since employees still experience a high level of stress and emotional burnout following COVID-19. Planning for sustainable support should be incorporated in long-term HR planning as opposed to short-term reactions. This involves policies that have incorporated well-being in the recruitment, training, and retention practices. 
The delivery of any effective and acceptable mental support to workers needed flexibility to suit various preferences, such as group and individual-based assistance (Billings et al., 2021). Personalised care could be achieved through group-based interventions, as well as individual-based interventions. It should be flexible since workers possess diverse coping styles and requirements. This will help to create a culture that will help organisations engage their workers and create an effective work team. 
Theoretical Framework 
The Job Demands-Resources (JD-R) model is an effective model which can be used in the context of work engagement. This model highlights that most of the workplace characteristics affect the well-being of workers, and they can be categorised into two contexts, namely job demands and job resources (Mazzetti et al., 2023). This model is applicable in the analysis of employee burnout and mental health analysis among social care employees, as an insufficient state of demand and resources might have a direct impact on burnout and well-being.
A common theory that has been applied to evaluate major and traumatic stress during crisis is the Conservation of Resources theory (COR). COR theory posits that individuals do their best to maintain, safeguard, and accumulate resources and face the risks of losing the appreciated resources (Farkash et al., 2022). Regarding social care, securing emotional power, time, and support is crucial to the post-COVID-19 recovery. 
Maslach's Theory includes a three-dimensional psychological syndrome, which consists of emotional exhaustion, depersonalization, and lowered personal accomplishment (Ozturk, 2020). These aspects can be seen in the social care employees as they frequently complain about their exhaustion, lack of energy and show less productivity in their work.
The JD-R model, Maslach's theory of burnout, and the COR theory will help understand why social care workers are stressed and burn out following COVID-19. They emphasise high demands, emotional exhaustion, and resource loss, demonstrating that workplace support and resource protection are the key factors to enhance well-being and decrease burnout. 
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[bookmark: _Toc214549771]Figure 3: Maslach Burnout Model
(Source:  Ozturk, 2020)
[bookmark: _qghei24isjyg][bookmark: _Toc214549754]3.0 Rationale & Research Question/Aims/Hypothesis
[bookmark: _4vzabqjk7t0k][bookmark: _Toc214549755]3.1 Rationale
Social care workers in the United Kingdom have experienced burnout and poor mental health, which has become an urgent issue, especially after the COVID-19 pandemic. In the UK social care industry has around 1.59 million individuals, and the level of stress is increasing (King's Fund, 2025; Ratcliff, 2024). The social care workers usually enter the profession with the desire to assist people, but they are faced with workloads, bureaucracies and emotional stress. The sector may become less stable, more expensive, and of lower care standards without effective interventions. This is why the investigation of the feasible methods to lessen burnout and enhance mental health is needed. 
This study was chosen because it is necessary to determine the evidence-based approaches that can enhance the well-being of staff and promote the sustainability of organisations. Past research has demonstrated that stress can be mitigated through stable structures, organisational resources, organisational cultures and working conditions (Greiner et al., 2022). Nevertheless, there are still loopholes in the uniform implementation of such measures in the social care services. Through systematic literature review and thematic analysis, the results will give transparent suggestions on how sustainable mental health support can be incorporated into the human resource practices and culture in the workplace. The study is vital in directing policy, enhancing staff welfare and ensuring the social care delivery in the UK remains stable in the long run.
[bookmark: _iga19glv2vkd][bookmark: _Toc214549756]3.2 Research Question
How can the practical workplace interventions reduce rates of burnout and improve mental health among social care staff in the UK during the pandemic? 
[bookmark: _gay9iaxsst6s][bookmark: _Toc214549757]3.3 Aim and Objectives
Aim
To explore and assess practical strategies and organisational interventions that can support the mental health of social care staff in the UK and reduce the rate of burnout. 
Objectives
· To assess the key factors contributing to burnout of mental health challenges. 
· To identify some effective organisational and individual interventions that promote mental health and well-being.   
· To develop evidence-based recommendations for applying sustainable mental health support.
[bookmark: _68zh0elkdnnc][bookmark: _Toc214549758]4.0 Research Methodology
[bookmark: _tagd8tl9rin0][bookmark: _Toc214549759]4.1 Research design
In order to identify the possible factors that lead to burnout in health and social care workers in the UK during the COVID-19 pandemic, the qualitative data collection strategy will be secondary. In this regard, this study will adopt a systematic literature review (SLR) to synthesise existing evidence regarding interventions from healthcare organisations to reduce burnout and support the mental well-being of professionals. According to Rogge et al. (2024), a structured SLR guides in ensuring transparency, replicability, and avoiding bias while selecting sources. This systematic review will provide peer-reviewed information from authentic databases of existing articles accessed through Google Scholar, ResearchGate, Springer, and ScienceDirect. These journals on the relevant topic to answer the research objectives encompassing organisational stressors and mental health interventions. This qualitative method of research will expose the impacts of the COVID-19 pandemic and its aftermath on affecting working conditions, such as service pressures, infection risk, moral injury, and staffing shortages in the UK healthcare sector.
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[bookmark: _Toc214549772]Figure 4: Components of PICO statement 
(Source: National Library of Medicine, 2024)
[bookmark: _n9ii3r1v2v6f]For this intervention-focused research, the PICO/PEO statement will be addressed to gather evidence about sustained burnout and pressure on the workforce. The ‘population’ for PICO encompass the specific group of people considered for a study, ‘intervention’ refers to therapy provided to them, ‘comparison’ includes alternative approaches to interventions, and ‘outcomes’ show the results of the treatment (National Library of Medicine, 2024). Here, in this research, the population will include social care workers in the United Kingdom who perform domiciliary care, care homes, community care, and local authority social work. The intervention segment will focus on mental health supports provided by the different organisations to the social care workers in the post-COVID-19 pandemic era. These will address strategies such as resilience training, peer support, psychological services, supervision models, workload redesign, flexible scheduling, organisational well-being programs, and trauma-informed approaches. The ‘comparator’ part of PICO will include standard practices for managing psychological distress among health and social workers while handling the burden of the COVID-19 pandemic. The outcomes will emphasise the number of burnouts, stress, depression, anxiety, trauma symptoms, turnover, intent to leave, absenteeism, well-being, resilience, and satisfaction of workers across the UK.
[bookmark: _Toc214549760]4.2 Data Collection Method
The secondary data for the systematic reviews will be collected through the meta-analyses (PRISMA) protocol, which ensures clarity and accuracy. The first step of PRISMA flow is the identification of relevant sources, for which this research will include articles from different databases, among which duplicate articles and irrelevant articles will be eliminated. Next, in the screening phase, the remaining articles will be screened and selected studies will be removed due to the unavailability of proper DOI numbers, followed by sorting for retrieval, and elimination for not being retrieved. The left articles will be assessed for eligibility, and identified will be removed due to not being accessible based on the structure and titles and in the final inclusion stage, rest articles will be included for final review. 
[bookmark: _743b99tpn4ab][bookmark: _Toc214549761]4.3 Selection Method
	Search terms
	Boolean operators
	Search terms

	Burnout of healthcare workers 
	OR
	Occupational stressors 

	Mental health of social care professionals 
	OR
	Psychological state of healthcare workers 

	Workplace interventions for mental well-being
	OR
	Initiatives by organisations for improved mental health 

	Impact of COVID-19 on burnout 
	AND
	Role of higher workload on healthcare workers 


[bookmark: _Toc214549774]Table 1: Key terms used for data collection
(Source: Self-developed)
[bookmark: _gd1u7xah8byv][bookmark: _Toc214549762]4.4 Inclusion and Exclusion criteria
	Criteria 
	Inclusion criteria
	Exclusion criteria

	Publication timeframe
	Articles published from 2020 to 2025
	Publication year before 2020

	Focused group
	Social care workers in health sector
	Individuals not working in social care services 

	Study Type
	Examines occupational stressors and overwork pressure during the pandemic 
	Interventions unrelated to mental health issues 

	Outcomes
	Evaluates the rate of burnout and its impact on performance 
	Articles not relevant to the Mental Health of Social Care Workers


[bookmark: _Toc214549775]Table 2: Selection criteria
(Source: Self-prepared)
[bookmark: _tngzhxjmjay9]The time frame from 2020 to 2025 is chosen as the studies within this period include the holistic view of both during and post-eradication of the COVID-19 pandemic impact on social care workers. Researches demonstrate the emerging post-pandemic resilience insights among NHS mental health staff with a support system of interventions in the UK’s social care contexts (Owens et al., 2024).
[bookmark: _Toc214549763]4.3 Data Sources
[bookmark: _hxqmz0mzedv9]In order to perform the secondary qualitative data collection to prepare a systematic literature review with a PICO statement, this research will adhere to authentic databases from various sources. These will include academic journals accessed through Google Scholar, ResearchGate, Springer, and ScienceDirect containing evidence about the research topic, including UK-specific social care settings. This will be used to understand the real-world scenario of burnout among health and social care workers, along with the identification of practical, scalable solutions like supervision models, peer support, workload redesign, resilience training, and contextual conditions for effectiveness.
[bookmark: _Toc214549764]4.5 Data extraction and analysis	
The data extraction from the selected articles for systematic literature review will involve documenting study type, sample populations, intervention approaches, and mental health outcomes ofsocial and health care workers. The findings will be analysed through a secondary thematic analysis technique. For this, the three themes will be designed addressing the three research objectives, and those will be justified using the evidence gathered from the reviewed articles to understand the patterns. 
[bookmark: _46b6ub2q1yvi][bookmark: _Toc214549765]5.0 Ethical Considerations
All the articles going to include for the secondary data collection will be demonstrated before ethical approval from recognised committees such as the NHS Research Authority (HRA) (NHS, 2025). Along with this, the research will adhere to the UK’s Economic and Social Research Council (ESRC) to ensure its ethical maintenance with integrity and responsibility in the use of evidence. In order to avoid plagiarism, this study will adopt proper citation and ensure alignment with national research governance standards. 
[bookmark: _d1iemwf8sj23][bookmark: _Toc214549766]6.0 Implication of research
The findings from the systematic literature review will provide practical guidance to health and social care organisations to support the mental health issues of their workers and mitigate risk factors causing burnout. The UK’s social care sectors reported having around workers facing work-related stress, depression and anxiety during the COVID-19 pandemic. In this context, this study will help in identifying effective organisational interventions to improve mental health and retention of the workforce. 
[bookmark: _4qxg4aai22cf][bookmark: _Toc214549767]7.0 Plan of work and schedule
The research will be completed within a 16-week schedule, including all the steps from setting research objectives to data collection, followed by analysis, discussion and making a conclusion with final submission. 
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[bookmark: _Toc214549773]Figure 5: Gantt chart
(Source: Self-created)
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