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This is the written assignment of the LDMICE course, consisting of 7 tasks. An Identified dilemma, A ‘tweets style’ posts writing experience, a debate and my research network will be discussed and analyzed in this assignment. 
This portfolio will reflect the knowledge and ideas I gained from this valuable and creative course, such as complexity, network, ANT, design thinking and so on. It is not an easy work, but I did enjoy this journey of exploring and creating.
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I believe that theories and models I have learned in this course will help me with my further study, and I really appreciate for Julie’s kindly guide and help.
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TASK 1. Interview

(H: Interviewer; L: Interviewee. Questions in brackets are improvising.)

H: Could you please introduce this Chanyi Didigu program again?

(H: So you think there’s a problem with the hotel’s political nature?)

H: What would you tell us about yourself as a professional manager?

H: How do you think of Ebian County and Didigu village?

(Does it mean you do not feel comfortable here?)

H: How do you think about Yi people in Didigu village?

(How’s your relationship with them then?)

H: What challenges have you faced since you come here?

H: Did you think about why these problems exists?

H: How do you think about relationship among these problems? 

H: Which challenge do you think is the biggest one?

(H: Probably motivation and internal force issue? )

H: Have you done something about these problems?

(H：Do you think it worked?)

H: How do you think of the future of this program?
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Appendix 1: Transcript of essential content

L: …Like I said before, the hotel is a poverty alleviation program invested by Lishida(A local real estate enterprise), which costs 7 million Yuan. To be honest, it is never a lucrative program, because of the geographical condition is bad for traffic and building. However, it was a contributing move to improve relations with the mayor...

L: ...I could not say so... But you know, sometimes you can not have your cake and eat it...

L: ...I had been the manager of Chanyi Hotel in Meishan city for years… I think the leaders transferred me to this position because of my working capability and experience… 
L: Beautiful place and nice people.... You’ve been here right, you know it.
But from commercial perspective, I have to say it is not as good as it looks like.
Personally, Yi ethnic people are not bad. Sometimes they could be very friendly. But I do not have to be friends with them. As employees, they are not good....
L: ...How can I be comfortable? You know my situation, the conflict between family and work is not a joke. And we you do business here, you know you are an outsider...It is boring here, and I can only play chess with my colleague… I have to stay here for two weeks a time, because it is too far from Leshan(the city where L and his family live). My daughter is in middle-school and I think I need to be with her for a longer time… I believe that the leaders want to train me by this. I could learn a lot in this position and get promotion by doing a good job here...

L: ...terrain and climate condition here is terrible. It takes 3.5 hours from Leshan to the county town, and 40 minutes more to the village. The mountain road is narrow and full of trucks, which is not friendly to tourists… The building and transportation are difficult and expensive as well, which means further upgrading might be hard to be approved by the leaders… Since it is in the depth of mountain area, climate is strange. We barely have guests in winter because it is too cold. Summer won’t be better because of rainy period and potential geographical disasters like debris flow. When there is thunderstorm, power cut and water cut could be usual....
We have to hire a certain amount of Yi villagers for poverty alleviation, but they do not like staying in work place… I mean they are not busy at all. They only need to stay in hotel for a longer time in spring and autumn… We had 15 Yi employees at the beginning, now there are only 5 of them still at work… I think they are lazy because of their lagging culture. They can not understand earning money by work at all....

L: Because this is a underdeveloped place. Things are not good for business in every aspects. Yi people are not educated, mostly. I think poverty alleviation policy... giving 




them free food and supplies, does not do anything good. It makes them even lazier.

L: Of course they influence each other. There is always a problem stopping you from fixing the other one. Or one problem causes many others.

L: I couldn’t say. Every problem looks so difficult. To be honest, I do not even know where to start. I just fix the trouble I meet right now..... I think the village and program itself is part of the problem.

L:.... Maybe.

L: ...I have been trying to train my assistant to be more capable for managing. He is a nice young boy. We have become close friends because we have to spend a lot of time together in the office when there’s no guests… 
Clubs and associations of artists and writers are loyal clients. I always accompany them well when they are here, to make sure they will come again. You know, drink or play cards with the leaders…
I tried to ask for more financial support from the headquarter, but it need a better-looking annual report, which is hard to achieve in this situation. Without unexpected success, High-level leaders only see this hotel as a one-time political investment, which makes it a vicious circle...

L: …All properties of this hotel would belong to this village according to the contract.So in poverty alleviation perspective, it won’t be a failure. In business perspective, I can’t say. Especially in this COVID-19 period, tourism has been hit. But I also recognize that now people are more willing to travel in this kind of places which have less crowd...
I would be transferred back to Meishan city in this year and I do not know who will take my place in the future yet....
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TASK 2. Blog
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The Grand Budapest and Ancient Myth

  “When we lose our myths we lose our place in the universe.”
 ― Madeleine L'Engle


 I still remember last time I went to Didigu ancient village, which is located in the depth of mountain area. Houses in red and yellow lie on a cliff surrounded by jungles, streams and blue rocks. From the beautiful scene I could feel the breath of ancient myths and legends of Yi ethnic group. Here I met L,who is an experienced hotel manager. He has been the manager of Chanyi Hotel in Didigu ancient village for years. Chanyi hotel is built in the village, all buildings and rooms are altered by local residents’ traditional Yi ethnic style houses except for the reception building.
I was in Didigu village for my previous postgraduate study, and he provided his kindly help and guide for my survey, by which we know each other and became friends. This time I had an 30-minutes interview with him on cellphone.




We talked about challenges in the hotel operation. Geographical and climatic features of high-altitude mountainous region could cause difficulties and emergencies in business.The road between Didigu village and Ebian county town is too narrow and bad for transport, which makes further construction or rebuilding rather hard. It also means long-distanced and vulnerable water/electricity supply, which often fails to take the hit of extreme weather, such as heavy snow in the winter or thunder storm in the summer. For hospitality industry, these kind of unpredictable emergencies could be torturing.
According to L’s description, we could know that Chanyi hotel in Didigu village itself has complexity in establishment and business goal. Its political nature makes two consequences: firstly, poverty alleviation would take an important place in business decisions, which might be opposite to profitable strategies; secondly, high-level leaders of the enterprise might be not willing to give further financial support because of lower profit expectation.
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L also said that Yi employees of the hotel could not fulfill daily work even in off season. And most of Yi employees have left job by now. L blames this problem on lagging cultural and social condition. This could be a obvious phenomenon of leadership dilemma in complexity: aggressive relationship between manager and junior staff.(Ufua and et. al., 2020, P. 3)
As the first manager of this new project, L believes that he was chosen because of his capability of working and experience. And L thinks the leaders want to train him by sending him to a hard place for further promotion. However, inconveniences in daily life and tough working environment still disappoints L.







Based on L’s reflection, we could capture both external (Geographical condition, local society and culture) and internal (political nature of the hotel, human resource issues, personal feeling of manager) challenges. Although L does not recognize the biggest challenge, in my opinion, the most significant dilemma of Chanyi Hotel is lack of motivation and engagement of employees in complex situation.
It shows rich interconnectivity: external factors and internal factors interacted with each other.(Uhl-Bien and Arena, 2017, P. 9) For example, L thinks local culture keeps people from modern commercial life. The extreme weather and behaviour of local employees reveal instability and unpredictability. (Rosenhead, 2019, P. 3) Therefore, we could bring the concept of complexity.
Complexity is a integrated way to think about challenges. A complex system is integrated in its construction and development during the whole existing time, which leads to emergence and unpredictable consequences.(Snowden and Boone, 2007) According to framework of Cynefin, complex context is unordered with no clear cause-effect relationship to find.(Mind tools, 2017) 
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“Travel is fatal to prejudice, bigotry, and narrow mindedness, and many of our people need it         sorely on these accounts.” 
~ Mark Twain
If we go back to the context of rural tourism in ethnic minority area, we might find complexity is one of the natures. Rural tourism attract tourists by local natural and cultural heritages.(Trisetia, 2020, P.3) And Ethnic tourism bases ‘quaint’ customs and featured life style of local people.(Li and et al, 2021; Saiken and et al, 2017)The attraction of Chanyi hotel is gained from original ancient Yi culture and wild environment, on the other side of the coin, it means lagging social and economical condition. And local society status has its history, which is difficult to change.According to IRT(Integrated Rural Tourism), which is originally developed in English-wales boarder area, rural tourism is a integration of economic, social, cultural, natural, and human structures of the localities in which it takes place (Saxena et al., 2007; Saxena and Ilbery, 2008; Saxena and Ilbery, 2011, P. 1141)
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Hence, there might be identity issues and culture barrier preventing local Yi employees from engaging in modern commercial job.(Nicely and Syndor, 2015) And hotel operation is limited by lagging environment, which could affect working motivation of employees.(Lundberg et al, 2009, P. 893) As a professional manager transferred here, L suffered from work-family conflict, meanwhile he could not get much resource and financial support to overcome technical difficulties from the headquarter because of complex properties of the hotel and harsh investment expectation of the corporation. 

Chinese rural tourism industry is often in brutal situation, more communication and innovation is required! (O’Neill ,2007, P. 313) 
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Task 3. Reflection of posts
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 “Content builds relationships. Relationships are built on trust. Trust drives revenue.” – Andrew Davis
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“The Internet is becoming the town square for the global village of tomorrow.”– Bill Gates





For this task, I sent several posts in ‘tweets’ style on teams channel with tags: #bmdbleadershipdilemmas#complexity. 
In these posts I talked about complexity and adaptive leadership in the context of my research area, which is rural tourism in ethnic minority area of China. I have never used tweets as an academic writing tool. It is flexible and sensitive because of short form and interaction. Bullet points of questions or solutions could be captured and shared once I think of it, which is accord with empathy or ideate for a research design. And I could express my ideas directly without academic form or reference to forge a records of inspiration. Then these posts could be used in my model or blogs by ‘academical processing’. Comments from classmates and Julie are helpful and critical, which could broaden and deepen my view, or makes me rethink about the idea.
Our students in China use teams channel as an alternative. All participants are in the context of leadership study, which makes communication efficient. But on the other hand, we could only interact with our classmates and Julie. 
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ANT(Actor Network Theory), originated by Bruno Latour and Michel Callon and later with John Law, Emphasizes that both human and non-human actors forge a social network of (materialand non-material) elements, affected by heterogeneous networks .(Joia and Soares, 2018, P. 2203;Alcadipani and Hassard, 2010, P. 420; Law, 1992, P. 5). As an affective mediator, The agency of social medias like Twitter lies in 




its openness and prevalence. It is not only a channel for organizing, recording and disseminating popular demonstrations, but also a space for discussion and reflection on what was happening, with an exchange of ideas and debates about the actions of the actors involved in this heterogeneous network.(Joia and Soares, 2018, P. 2211)  Without using opened social media platform, there is an obvious limitation that I could not interact with the rest of my research network parts because of the closed space. These posts could not reach other supervisors of my thesis, tourists or other people interested at tourism, and the participants of the research, such as the hotel manager, who is one of the interviewees. Isolation of this work stop me from activating the network.(Cross and et. al., 2013, P. 87) And there could be too much abundant information from actants with strong ties while lack of weak ones.(Jack and Sarah, 2005, P. 1236)
In conclusion, this tweet style posts assignment was a valuable interactive writing experience for me, but it failed to take advantage of the new form of digital-based governance and could not reach all parts of my research network.(Joia and Soares, 2018, P. 2216)
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In future practise, I shall try to use different kinds of social media platforms (both in Chinese and English) to interact with my participants, classmates and supervisors, keeping my research network active and interactive.(Cross and et. Al,. P. 90) And it could be a natural room for fitness growth of the network by attracting fitter participants.I will pay more attention on other non-human actors as well, such as analysis software and field study sites. As Law points out that a researcher could not leave all her/his supporting resources.(Law, 1992, P. 4)
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Task 4. Network Analysis
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In this part, I would analyse my existing research network for my final thesis of DBA program, and create a development plan for it.
As the network is actually around my individual DBA research, it could be referred to personal network, which focuses on personal and professional development by capturing information and knowledge.(Ibarra and Hunter, 2007)
According to Cross, structural, relational and behavioral are three key essences of a good network.(Cross and Thomas, 2008, P. 166) My network fits this standard because it is totally built around my research. All actors are able to and willing to offer me information, knowledge and assistance for the research. CCL’ three qualities of a good network are namely open, divers and deep.(Willburn and Cullen, 2014, P.3) It is clear that my research network is open, because my research participants in China, my DBA associates and my former supervisor are likely to know each other. So I could received different information and resources from each part. My network is also diverse. In research participants dimension, there are top leader and middle managers of a corporation, officer in bureau,and local resident. In academic dimension, there are DBA tutors and expert in China. Diversity of network could give me access to comprehensive data and boundary spanning.(Willburn and Cullen, 2014, P.3) 
[image: network-theory-scaled]















However, weaknesses still exist in this network. my previous communication with my participants are not deep. To transfer a latent work to a active one, trust and frequency are necessary.(Willburn and Cullen, 2014, P.4) I have not met with lecturers, director and supervisors yet because of staying in China. These cause a surface networker mistake, which means my network is not effective and active enough.(Cross and Thomas, 2008, P. 167) And it also reveals that my network is not qualified for deep in CCL qualities.(Willburn and Cullen, 2014, P.3) 




A development plan could be created with multiple network theories. Boundary spanning strategies could be employed to strengthen relationships, by crossing boundaries of Horizontal, stakeholder, demographic, geographic.(Yip and et. al., 2016, P. 13)
	Horizontal
	Stakeholder
	Demographic
	Geographic

	Communicate with group mates about research ideas in different areas.
	Discuss my research plan with Cheng, who is an experienced professor in rural tourism, representing the university which wants me back as a lecturer after DBA program.
	Ask Tian as guide and translator to visit Didigu village and Ebian county, which might lead to a deeper understanding of local people, culture and society.
	Go to research sites more frequently after the highway built.
Visit rural tourism sites in UK, like England-Wales board area for different experience.



Forging a common ground might also be a helpful strategy. For example, Zhang, Lai, Huang and Ren have common interest in local tourism development. A seminar-structured interview could be arranged to gather them together, which would probably build a channel of information interchange of different experts.(Cross and Pasmore, 2013, P. 85; Ilbery and Saxena, 2011, P.1146) 
Communication in informal occasions could be important in modern qualitative research.(Cullen and et. al., 2014, P. 19) I will try to forge friendly relationships with not only DBA program actors, but also participants of my research. Just like Leenders points out that one type of tie can enhance another type of tie.(Leenders and Dolfsma, 2016, 124) It might create opportunities to observation on interviewees when they are unaware.(Zhang, 2017, P. 730) Social media could be an important asset to achieve this goal, which needs me to take advantage of English social media after coming to UK. I could only obtain richer and deeper data when I build 	deep and quality relationships with actors in my research network.(Willburn and Cullen, 2014, P.3) 
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Task 5. Reflection of debate

This part is a reflection of a debate during the session, which would be written in Gibbs’ framework. 
The topic of our group was ‘Will robots replace human’s work?’. Jenny and Francis spoke for the affirmative: ‘Robots will replace human’s work’, while Peter and I spoke for the negative: ‘Robots will not replace human’s work’.
The debate consisted of 3 stages: firstly Jenny and I started by stating our points. Then Francis and Peter did the rebutment part.Finally Peter and Francis concluded the debate. Rich evidences were used during the debate, such as industrial revolution, law firm and IBM super computer.
As one of the negative side debaters, I did find resources and articles about why robots could not replace human’s work. And I referred to my own knowledge of history, life experience and readings of science. I felt I was prepared and had plenty of critical points to make, including not only why robots can not replace human, but also what can robots help human with efficient work. However, when I was presenting, I found I had not done enough work, compared with my classmates. According to Julie’s comments, the affirmative side did a better work because of more sufficiently evidence usage and critical thinking.
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Many aspects of our performances that could be improved. Firstly, our preparation was not enough. Evidences we used were still limited. And Peter and I did not communicate well before the debate, which made our rebutment not powerful enough. Secondly, my presentation was not fluent, which had lots of pauses. Time control of both sides were not strict and there was a laughing during the debate which was not professional.





Design Thinking is a design methodology that provides a solution-based approach to solving problems. (Dam and Siang, 2021) It could be employed for improvement of our debate skill, because it is also a flexible and creative design practise.(Dam and Siang, 2021; Dorst, 2011. P.531) 
5 stages are included in this process, namely Empathise, Define, Ideate, Prototype and Test. In preparation stage, we shall start with searching related articles, news and tags, to understand what do public, researchers and medias think about this topic.We could also discuss the topic with people around us.(Mortensen, 2020) After collection of information, we need to put all of together. In original process, we shall make a problem statement, but in the context of debate we already have a set perspective. So we do brainstorm based on these resources. As many as points and ideas around this topic shall be sparked in a time limitation.(Dam and Siang, 2020b) Prototype and test could be used before formal test as well to make sure time control and presentation fluency. Someone of us could play the opposite debater, trying to refute our ideas. It could help us find logical flaws of our own and understand possible preparation and strategies of the opponents. (Dam and Siang, 2020c) 
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Also, sense making theory could be inspiring. It is about understanding how different meanings are assigned to the same event, which leads us to wider and richer information resources.(Jean, 2010, P.183) And it helps us avoid bias. In debate context, it might mean critically thinking about points of our own and trying to understand opposite points, which could make a better rebutment.  
In conclusion, it was a critical and rich-referenced debate we have made, but there were still limitations in preparation and presentation which need to be improved, such as weak rebutment and unnecessary pauses. 
In the future, I shall pay more attention on preparation work such as resource collection, draft writing and rehearsal. Cooperation among our group mates should also be improved by more communication. And we shall be more professional during session activities.
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The model I developed is called ASA(Authentic-Servant-Adaptive) Tree Leadership Model. It is consists of three kinds of leadership approaches as a tree. 
The root part of this model is authentic leadership, which is informed by three pillars of an authentic leader(Beddoes-Jones and Swailes, 2015; Northouse, 2016),Bass 4 I model(Northouse, 2016), and authentic leadership conceptual model of Avolio and Luthans(Jensen and Luthans, 2006)
Authentic leadership is a root construct and a leadership multiplier, and all positive forms of leadership shall be built on three pillars.(Beddoes-Jones and Swailes, 2015, P.96)AL empowers leaders with positive energy and ‘self-image’ in difficult situation.(Shrivasta, 2018) It means the leaders believe in knowledge and strength of themselves and act by the guide of goodness.(Hoch and et. al., 2018, P. 504) With positive managing experience,they shall share this core belief with all employees, which would make them satisfy and willing to contribute.(Jensen and Luthans, 2006, P. 648) In context of Chanyi hotel in lagging rural area, authentic leadership could combine with socialism chrisma such as devotion to local poverty alleviation, which often shows great influence in China.
[image: Authentic-Leadership]










The trunk part consists of servant leadership and adaptive leadership. Greenleaf's Servant Leadership model(Northouse, 2016) inspired me for the servant part. And I gain adaptive leadership from model of Adaptive leadership(Northouse, 2016) and Adaptive leadership Maturity model.(Hogan, 2008)
Servant leadership emphasizes interest and development of employees/followers to gain sustainable benefit of the corporation.(Hoch and et. al., 2018, P. 507) It is also moral but it might balance the corporation-centralization trend of authentic leadership.(Wu and et. al., 2013, P. 384) For hospitality industry, servant leadership might significantly improve employees’ customer-oriented sense and motivation of service.(Wu and et. al., 2013, P. 391) Servant leadership might fix low working motivation issue of local ethnic minority employees, by equal and friendly communication with them, inspiring them with foresight and commitment of personal development. 
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Adaptive leadership mobilizes leaders and followers to handle with changing and challenging environment for further development.(Nortouse, 2016) Adaptive leaders are not only innovators in challenging situation but also patient with necessary time to accomplish the adaption.(Korengel, 2019) In complex environment, adaptive leaders shall dialogue the situation, manage self, intervene skillfully and energize others by adaptive conversation.(Woolard, 2018, P.394; Kuluski and Baker, 2019, P. 179) Facing unpredictable emergencies and troubles in daily-operation due to complex natural and social condition, the leader need to be adaptive to tackle through situation with willing support of followers. 
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In Conclusion, to support thriving of working motivation in complex and challenging environment, the leader shall gain core power from authentic root, then fix situational problems and inspiring followers by servant and adaptive branches.
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As we learned in Task 1 and Task 2, there is a lack of working motivation and expectation in Chanyi hotel of
Didigu village. For this task, we will try to solve the dilemma of motivations by Design thinking.
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Design thinking is a design theory that guides people to see the world and problems creatively.(Tim Brown,

2008-2018) Tim Brown(2008) defined that Design thinking is a human-centered approach to innovation that
draws from the designer’ s toolkit to integrate the needs of people, the possibilities of technology, and the
requirements for business success.
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We create choices in a diverging way by collecting resource widely, recognizing the problem generally, then we
make choice in a converging way by detailing, simulation and improvement. We shall notice that these 5 stages
do not have to be in a permanent order. They could be repeated or proceeded at the same time to improve the
project.(Mortensen, 2020)
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Motivation dilemma of Chanyi Hotel is formed by multiple internal and external factors, and its solving process
could influence daily operation and further development of the hotel, which can be referred to wicked problem.
We might capture 4 features of wicked problem from Rittel’ s description(Rittel and Weber, 1973):

To deal with this kind of complex and challenging problem, design thinking could be a powerful tool, which has
been popular with world-famous companies(Voltage control, 2019)
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Emphasize requires for open mind, wide communication and thinking in objects’ shoes.(Mortensen, 2020) In
IBM' s case, instead of updating the software, designers found out the uniform issue by communication with
gate agents.(Quito, 2016) Interviews, meetings, informal talking and observations shall be helpful to understand
the real feelings of different levels of employees. For example, manager could talk about concept of livelihood in
local culture with Yi employees during lunch time.
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The key of define is to synthesise feedback from emphasize stage, which shall be kept around target-people,
and not only creative but also operable.(Dam and Siang, 2020) UberEATS designers collect needs and experience
of customers, delivery men and restaurants owners together both digitally and physically for analysis.(Smith,
2017) A log or portfolio might be formed during daily investigations. By putting feedback from employees of
different positions and identities together, the leader could try to figure out what do they what from working?
Why?
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Ideate means designer thinker sparks off ideas with creativity, by curious activities like brainstorm.(Dam and
Siang, 2020b) The manager could gather his assitants, any senior or junior colleagues and local experts willing to
help as a meeting. Based on sharing problem statement, any idea, from rational ones to whacky ones, could be
put forward. The process focuses on quantity, but limitations of time and topic shall be obeyed strictly.
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In prototype stage, an early, inexpensive version of product would be used to observe users’ experience then
dialogue and try to fix currently existing problems.(Dam and Siang, 2020c) Chelsea Briganti and Leigh Ann
Tucker produced gelatin cups as a prototype, which failed because of terrible smell and taste, while they finally
chose agar as material after experiments, which won them 10000 dollar in a campaign.(Pivot international, 2015)
For example, if the manager finds that Yi employees prefer to work for people with better personal relationship.
Then some group activities in spare time like company dinner/party could be held every month to see if there
could be any positive feedback in 6 months.
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Test could be proceeding at the same time with prototype Just like PillPack checked the quality of interactions
with customers frequently in its primary stage to get first-hand feedback.(IDEO, 2014) If the manager is testing a
new encouraging policy, validity of observation shall be guaranteed by multiple methods, especially ones
making employees unaware. If test fails, we could either go back to ideate or define to figure out a new way.
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In conclusion, design thinking could be employed to develop an ideal solution of working motivation dilemma
of Chanyi Hotel, by its creative, flexible and iterative process.(Dam and Siang, 2020c)
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