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JOURNEY TO ACHIEVMENT

      To know today, more than yesterday and less than tomorrow. The essential in a person's life. Knowledge always requires sacrifice, dedication and last but not least, time. The ascent from the man somebody used to be, to that academic person that want to be, is a journey that requires intensive research, and the application of a new set of skills and abilities that are not easy to assimilate, but with a good time organising, can be obtained without grief. Is positive thinking enough to achieve goals? Does it need more learning? Having a variety set of skills is good, but learning new skills can be the real power of knowledge and is an excellent advantage on the way to success. 
      The classification of the skills helps recognise what is useful and to capture what makes the flight towards the proposed goal. Names like Sarah Cook, Robles Marcel M. and others, have left a legacy to the next generations, classifying the skills in several ways. Carefully picking from this large bouquet and mixing the skills with the learning tools can be the key to well-deserved success.
      The two main categories of skills, namely hard skills and soft skills, have been talked about for a very long time and many entrepreneurs have made them mandatory, some even making up a top 10 skills that people must-have.
      Examples of hard skills can be listed endlessly, meaning what a person can accumulate through learning, practice, exercise and training such as:
     -qualifications                                                                                              -diplomas
    -technical information                                                                                -studies
     -IT                                                                                                                   -academic degrees      
     -special training                                                                                          -knowledge
      Examples of soft skills are also enough, but they are not easy to attribute because the personal character reflects most of them, some consider that people are born with them:
     -communication                                                                                          -teamwork
     -adaptability                                                                                                 -problem-solving  
     -creativity                                                                                                      -work ethic
     -interpersonal skills                                                                                     -leadership.
     Other types of classification can show up as follows: academic, adaptive, job related, skills for learning. When a perfect combination is achieved between the accumulation of several skills, and the tools for learning, what we call professionalism will occur.
     However, not in all cases, professionalism alone is enough to reach the top of the pyramid, so in our help other tools will appear such as the Personal or Professional Development Plan.
     Professionalism, according to great writers and people in business, should not be lacking in any entrepreneur and personal development is crucial in achieving it.
Personal development with the help of learning tools that are available to most ordinary people is more accessible and here are a few examples of them: SWOT ANALYSIS, PEST and PESTLE, SMART.
     SWOT is an acronym that stands for Strengths, Weaknesses, Opportunities, Threats and gives that opportunity to the user to pursue seriously, the steps needed to go further. A good foundation for the player to strategically arrange and plan things and change the game like no one before ever did.
     Applying a SWOT analysis can also be done on business, objects, or even honour decisions that will make in the future to ensure the necessary safety.
 A SWOT analysis is a mini-risk assessment and mitigation brainstorm tool. However, Its strengths will become weaknesses if the assessments are superficial. If the SWOT is reconfigured to meet the realities of a hyper-connected and cascading world, this tool can be very insightful.
“A SWOT Analysis on the SWOT Analysis” David Patrishkoff. 

     It is very important that a SWOT analysis does not ignore the nature of the risks that are pending because all work can be in vain.

     A PESTLE analysis (sometimes known as PEST analysis) is a managerial tool in use to analyze and monitor the environmental factors that may have a profound impact on an organization’s performance. This tool is especially useful when starting a new business or entering a foreign market. The acronym stands from Political, Economic, Social, Technological, Legal, Environmental factors.
     First four elements are the core, Political, Economic, Social and Technology. Legal and Environment are added as elements to make the PESTEL to be able to examine the potential issues.
     Each field of work can have mnemonics, acronyms, or acrostics. For example, in marketing, we have the four Ps, and the organisational designers have the 7 Ss. 
PPPP- Price, Product, Place, Promotion.
SSSSSSS- Skills, Shared values, Systems, Structures, Strategy, Staff, Style.
    The serious problem is that it is quite challenging to remember what each letter in these acronyms means, sometimes forgetting the meaning can give a bad image in the eyes of professionals.

    Another vital tool that helps improving personal development is SMART, which means Specific, Measurable, Achievable, Realistic, Time manage. People and business people over time have used these tools to travel the distance between the past and the future without risk and using the most considerable benefits, minimizing development time.
     Researchers have found that the development plan should be divided into several steps in the race to the desired end and rewarding yourself after each action taken is one of the factors that contribute to your wellbeing.
     Calendars and time management tables can be very helpful as essential tools. Gathering several tools and skills and using them in proper management contributes significantly to achieving the desired intentions.
     Other ways of learning that are to mention would be "Kolb's learning cycle" and "The Johari window" which are considered essential tools in the recipe for success.
     
     Even if the pursued development is for employment or academics, the accumulation of skills for personal development is a factor that can link the two forming a circle of skills used for both jobs and study.
	
	MONDAY

	TUESDAY

	WEDNESDAY

	THURSDAY

	FRIDAY
                                     
	SATURDAY

	SUNDAY


	8-9
	Work
	Work
	Work
	Work
	Work
	Family
	Family

	9-10
	Work
	Work
	Work
	Work
	Work
	Study
	Study

	10-11
	Work
	Work
	Work
	Work
	Work
	Study
	Study

	11-12
	Work
	Work
	Work
	Work
	Work
	Study
	Study

	12-13
	Work
	Work
	Work
	Work
	Work
	Study
	Study

	13-14
	Work
	Work
	Work
	Work
	Work
	Study
	Study

	14-15
	Work
	Work
	Work
	Work
	Work
	Family
	Family

	15-16
	Work
	Work
	Work
	Work
	Work
	Family
	Family

	16-17
	Work
	Work
	Work
	Work
	Work
	Family
	Family

	17-18
	Family
	Family
	Family
	Family
	Family
	Family
	Family

	18-19
	Family
	Family
	Family
	Family
	Family
	Family
	Family

	19-20
	Family
	Family
	Family
	Family
	Family
	Family
	Family

	20-21
	Study
	Study
	Study
	Study
	Study
	Family
	Family

	21-22
	Study
	Study
	Study
	Study
	Study
	Family
	Family

	22-23
	Study
	Study
	Study
	Study
	Study
	Sleep
	Sleep

	23-24
	Sleep
	Sleep
	Sleep
	Sleep
	Sleep
	Sleep
	Sleep



    There are many examples of calendars and tables of time management when it comes to personal development, and this is one of them.
     
     PERSONAL DEVELOPMENT PLAN (PDP)
“Personal development planning enables individuals to take charge of their own learning. Learning becomes a proactive as well as reactive process, designed and prioritised to support immediate development needs as well as longer term ambitions.” (AUA Postgraduate Certificate in Professional Practice (Higher Education Administration and Management (OUVA)).
     A quick guide in setting up a PDP.
     Deciding on your goals must be related to understanding several aspects of yourself, like performance, anticipated changes in your current role, what career aspirations or future desires mite appear in future. To do so, the PDP is best to divide into steps.
     Choosing long term goals, and short-term goals to lead the way to achievement, is made easy when questions like:
     -What areas of my studies/work/life do I want to develop? 
    -What might be some long-term career goals, and what skills would I need to develop to achieve those goals?
     -What areas do I need to improve? 
    Other ideas like:
    - Schedule a confidential session with a career advisor.
    - Talk with your lecturer
    - Set realistic priorities.
    - Read career development books.  
Use a recommended set of skills, like: problem solving ability, leadership ability, organisational skills.
      Evaluating your current position, what were your strengths and weaknesses, how much do you know, find evidence of your achievement, count your skills, research your past, find where you are and start. 
[image: ]     Build a plan! Make a concreate plan, defining what to do, when, how, why, were, when?

   
                                                                   Personal Development Plan

                                                       Short-Term                  Mid-Term                    Long-Term
                                                       Next 3-6 months        Next 6months-2ye.   Next 2ye. - 6years
                                                                                                                                             
Become an architect
Get a job in carwash, save money, buy CSCS card. Get job in bricklaying.
Get lev 3, apply to university, learn architecture.
Obtain NVQ Lev. 2,NVQ lev 3,English lev 2-3


                 Section 




                                     
                                                             
     

Get a house rental and bring girlfriend in UK. Propose. Wedding.      Start a family.
Wedding.
Children.
Start a family.
Bring girlfriend in UK , get a rent ,go to work ,save money for wedding.
Buy ring. Propose in Paris.
Increase incoming, find price work, save money for deposit.

     
     
     

     
     
     Get a mortgage.
Save money for deposit and get a mortgage.
Save money for deposit.
Create credit score.

     



 



     The personal development plan can be the right tool for everything you need to achieve success and proposals either shortly or in the next few years.
[image: ]     Planning all the factors and placing them on paper is the key to organizing and being aware of the risk factors and the possible dangers and obstacles that may arise during the trip to the proposed goals.

Manager card
Supervisor Gold Card, Manager card. 
CSCS card. Supervisor Gold Card, Equivalent Degrees at NARIC
.
Section 1 my goals



High working Skills
Academic foundation.
Bricklaying NVQ, Site Supervisor
Bricklaying, NVQ Driving license
NVQ lev. 3 Site Supervising. 18th Edition.
High Working Skills NVQ lev 4


 



Section 2 Skills and knowledge to be learned




Work, Study
Work, Study.
Training, Working, Study.
Section 3 next steps 

  03/2017lev 2 NVQ Bricklayng.07/2017 GCSE.  Blue CSCS Card.
Section 4 resources
Start date          Ian 2015
Ian  2017
Ian 2018, Ian 2019, Ian 2020.
Student finance,
Cash flow.
Car, tools, free time, private jobs, tattoos, laptop, cash.
Cash flow. Free time, Car, Bike, Tattoo.
04/2019-Manual Handling awareness
01/2020-Lev 3 NVQ Site Supervisor,
Gold CSCS Card


07/2015-NARIC, lev 3 Electrical Worker,
Driving licence/CSCS Card

Section 6 Completion date.
When I have completed each step.
Section5 Time schedule


 


 



 


 

     These examples aim to understand the conditions under which personal development plans (PDP) can implement effectively for professional development that takes into account both the organization's way of helping PDP practices and the desire of each employee.
     The steps towards its assembly would be design, methodology, approach. In the Netherlands, a questionnaire was sent to each of the employees of an office to measure the perceived effectiveness of the tool (undertaking learning activities and performance), perceptions of PDP practices in the organization and individual motivation.
     Analyzing the regression or found several factors such as the fact that learning and reflection practices in the organization are related to the number of learning activities performed by employees and the performance submitted and exercised.
Reports following the analysis:
         - There has been a significant relaxation effect of motivation, which reinforces that the effectiveness of the tool depends on both the efforts of the organization and the motivation of the individual.
          - Encourages the validation of their hypotheses in different settings and in an experimental and longitudinal manner.
          - Implications for implementation include the importance for organizations to implement PDPs in a lifelong learning routine, mixed with formal and informal learning opportunities, and supervisors have a great responsibility to provide feedback and encouragement based on employee motivation for learning.
          - Mixing company practices with individual support conditions, such as motivating employees to understand when PDPs work best, is a perfect approach to understanding PDP effectiveness and hopes to add to both theoretical and practical understanding.
     “International Journal of Training & Development, 2011, Vol.15 (4), p.249-271

    Confronted with the speed of technological advancements and increasing global competition, organizations have come to realize that their employees' continuous learning drives business success. A popular tool to support and enhance continuous learning is the personal development plan (PDP)”
     The same study, conducted on 287 employees of two companies, developed using Cronbach's alpha coefficient, reached a fantastic result in terms of its importance and perception in the business and development world.
    “International Journal of Training & Development, 2011, Vol.15 (4), p.249-271
To assess the factor structure of the questionnaire, exploratory principal component factor analyses with direct oblimin rotation were conducted on data sets from two organizations. Factor reliability was computed using Cronbach's alpha coefficient. The principal component analysis resulted in a 35-item questionnaire containing five factors each with high internal validity. Cronbach's alphas ranged between 0.63 and 0.91. Next, a confirmatory factor analysis was conducted on an independent sample of 287 employees, working in a third organization. The results from this analysis were used to further refine the instrument. The present instrument provides a reliable and valid measure of the employee's perception of the PDP practice in the workplace, consisting of four scales and 19 items.”  

      From all the research done, we can see the contribution of this tool to ethical behaviour and the evolution of the modern world and business environment as we can see.
Researchers and entrepreneurs of the moment and today are delighted with the smooth and easy access to the tool called PDP.
      The Personal Development Planning Cycle (CPD)
      Consider this tool a derivation of PDP because it helps enormously in the development and initiation of a PDP.
 This figure was uploaded by David Bryson
Content may be subject to copyright. https://www.researchgate.net/publication/221733248_The_Personal_Development_Planning_Cycle/figures
[image: ]  
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