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Introduction
In this coursework I have analyzed my strength and weakness to develop my skills and initiate personal development strategies. I analyzed two learning style to find out suitable method of learning in Homey and Mumford and Visual-Auditory-Kinesthetic Model. I evaluated the expected barriers for gaining this knowledge and also develop a log for monitoring.


















Section: One
1.1 Evaluate the suitable learning styles
According to Anderson (2007), learning is the system to enrich skillful information in individuals to improve their performance and also supportive for the future development of career life. 
According to Prashnig (2004), learning is an effective process to minimize the impact of weakness and enhance the ability of the people. The learning process enrich the knowledge bank of the people by adding sufficient information. In this process information gathered from known and unknown source which significantly contributes of performance development process.
Importance of finding appropriate learning style
According to Allen, Sheve and Nieter (2010), the learning style needs to identify first before designing the learning process as the techniques get varied from person to person as the capability of the people is different for learning. Basically people start learning for three reasons these are academic purpose, professional reason and self-development purpose.
Academic: The right method of learning is very important to make individuals gain academic knowledge. The right process minimize their frustration and make the learning process interesting and the individuals make them engaged effectively for learning. Again when find interesting the learning process get extended to learn more knowledge.
Professional: the appropriate method of learning is very effective for the individuals to make themselves able to stay competitive by gaining appropriate knowledge in workplace. Again the right process of learning make the individuals to gain able to perform effectively in team and gain success by developing own ability and team ability which contribute overall performance development of the organization.
Self-Development: The right style is very supportive for making the individuals to elevate the ability to enhance the self-ability of performance. The self-learning process evaluated based on the strength and weakness of the individuals. The right style is important to accurately find out the weakness and take necessary strategies to minimize the conflict.

Learning Style
Different types of learning style followed by the individuals and Kolb (1984) has develop a learning cycle. Then based on the Kolb Model new model was developed to reveal the activities of the defined elements. The four key elements of Honey and Mumford model has been analyzed and presented below:
Figure 01: Honey and Mumford model
                                 [image: ]
	Source: (Mumford, 1994)
Activist: the individuals in this process are highly enthusiastic and they are open minded and ready to accept new things. Their learning style get dominated by their experience that gathered recently. These people do things without calculating the consequences and willing to perform effectively all day long. Brainstorming session, problem solving session is important for this types of people.
Reflectors: these types of people learn from their experience and analyze their experience in different ways. Information’s also collected from first and others by these group of people and before reaching to the conclusion analyze data thoroughly. 
Theorist: These people try to find out difficult issues logically in a step by step process. These people are keep to analyze the situation and take necessary actions based on that. The theories are suitable for gaining knowledge for this types of people, case study, and role play are effective process of learning. 
Pragmatist: it found in this learning process individuals are highly interested to find out new ways of doing things and analyze the data always to make them able to find out result. People are not found flexible as they seems impatient to conduct open ended discussion (Mumford, 1994).
Visual-Auditory-Kinesthetic Model
This model has been developed by the psychologist and emphasizes three elements of processes. With the change of people the process of learning get varied among the people. This model enlighten three elements of learning process these are presented below:
Figure 02: Visual-Auditory-Kinesthetic Model
               [image: ]
	Source: (Qun, 2011)
The visual process of learning is very effective to make people get interested to learn with the help of visual elements. The pictures, digital display, charts are the effective method of learning in this process
The auditory is the process of communication and the people whose learning style is auditory they like to learn through communication. 
Kinesthetic: this is the learning process which make the people learn from their physical learning (Fleming, 2001).
After answering the 80 questions of Honey and Mumford model I found that my learning style is ‘theorist’. These people try to find out difficult issues logically in a step by step process. These people are keep to analyze the situation and take necessary actions based on that. On other hand analyzing information’s collected from Visual-Auditory-Kinesthetic Model it found that learning style is ‘Auditory’.  The auditory is the process of communication and the people whose learning style is auditory they like to learn through communication. 
1.2 Evaluate simple technique to find out own development needs
	Strength
	Weakness

	· I have strong ability to find out solution properly
· I do my duties identifying the priority
· I am very conscious for my job responsibility
· I am able to properly manage the time and complete all activities within the pre-determined time
· I am able to work hard.
	· I always avoid communication with other and take decision myself without any discussion
· I am not highly able to perform in a team
· Need to gain experience

	Opportunity
	Threat

	· My company has high opportunity in market
· I have interest for learning new things
· I am confident with dealing within customers
· Manager regularly monitor performance and for better performance provide career opportunity
	· Low level of skill make me unable to perform all activities appropriately
· Low level of communication might create obstacle for career development



Self-Evaluation
Conversation Strategy
It found I always avoid communication with other and take decision myself without any discussion and I am not highly able to perform in a team. Moreover I have low level of experience so chances is high for taking wrong decision. My strength is I have strong ability to find out solution properly and I am very conscious for my job responsibility. Moreover I am able to properly manage the time and complete all activities within the pre-determined time, so I get able to minimize my weakness and start communicate effectively with all members within the team my performance would be error free and positive for myself and the company. 
Matching Strategy
Again Low level of communication might create obstacle for career development opportunity and it found that manager regularly monitor performance and for better performance provide career opportunity, so in my workplace there is a chance of doing better and gaining work skill very effectively for good performance. My strength are highly supportive to do better and gain knowledge properly
1.3 Find out potential barrier of learning
Work-life Balance: I am working in a company and also I have some duties and responsibilities for my family. I flexibly design my working hours to get able to perform all my daily activities appropriately. It is difficult at present to allocate time for study.
Geographical Distance: I am planning to receive a certificate course which is very supportive according to my style of learning as my learning style is ‘theorist’ based on Honey and Mumford model, so certificate program would perform as a great source of theories. The problem is I have to travel a distance for attending certificate course.
 
1.4 Find out how the barrier could be overcome
My manager is very much supportive as he encourage us always to gain knowledge and skill and provide opportunity for doing well. I have already discussed with him and allocated time schedule for my education and gaining knowledge. On other hand travelling a distance is a difficult issue for me as enough time required for the total educational session, however my eager of gaining knowledge make me inspire to overcome this barrier effectively.


















2.1 Analyze development options to meet needs
I have effectively analyzed my weakness and decided to gain knowledge to turn my weakness to my strength and decided to undertake few strategies these are as follows:
I need to develop my skill level to perform effectively within the organization and remain competitive in team work. My manager highly prioritize for gaining knowledge and developing performance and provide career development opportunity, so gaining management skill is appropriate. Secondly I need to develop my communication skill to perform all activities appropriately and with confident. 
2.2 derive out support mechanism of your development
I need to perform the following programs for gaining strength in my performance
HND in Management
I have decided to achieve high level of management skill for my career development program and it would be very supportive for me for the further career development programs. 
Attend Educational Conferences
The conferences are very effective for gaining knowledge as it makes us to learn new things and make use innovative in our workplace. Moreover it would make me able to find out the effective communication process. I would be able to learn about both verbal and non-verbal communication process.
2.3 Develop a personal development plan to achieve objectives
The personal development plan is presented below:
	Name
	

	Career Mission Statement
	

	Major career Goal
	Management Position

	Achievement 1
	HND in Management
	Target Date
	December – 2018

	Achievement 2
	Attend Educational Conferences
	Target Date
	May – 2018

	Objectives
	Priority
	Success criteria
	Action
	Resource
	Target
	Challenge

	HND in Management
	High
	Manage work life
	Need to get admitted
	· Management work life balance
· Cover distance
	December – 2018
	- work life balance
- Cover distance

	Attend Educational Conferences

	High
	Geographical distance overcome
	Need to attend conferences
	Cover distance
	May – 2018
	· Cover distance



2.4 Develop a personal development log to monitor progress
To develop a monitoring progress a log has been developed below:
What Happened
What did I do?
I started attending HND in Management program and also the educational conferences. 
How do I feel?
I am feeling good as it match with my learning style ‘theorist’ and have started learning theories
How well did it go?
It is going well and developing my ability

My Conclusion
What did I learn?
I lean about working in a group and theories
How have I achieved?
I found easy to understand while learning theories and take it into practice
How theories put into practice?
I have learn theories and discussed with my manager to put into practice and gain knowledge
How my skill is being developed?
I am learning new things and effectively implementing in my workplace
How this will be effective for future?
These programs are very supportive for further career development program
How this award for new learning?
This programs will be very supportive for further study

Plan to do better
What I do next time
Next time I will receive training in my workplace
How will I do differently next time?
The on job training will give me real time experience

Conclusion
[bookmark: _GoBack]I have found that my learning style is ‘theorist’ in Honey and Mumford model and I like to find out difficult issues logically in a step by step process. Again from Visual-Auditory-Kinesthetic Model it found that learning style is ‘Auditory’. I found my weakness and develop strategies to minimize my weakness overcoming the barriers.  I started attending HND in Management program and also the educational conferences. I plan to apply what I have learnt in the near future so I may open up my own personal business and learn new things 
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