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FINAL GRADE

56/100

Individual Work
GRADEMARK REPORT

GENERAL COMMENTS

Instructor

Team presentation documentation sent via email
marks = 8/15

PID document comments

a suitable introduction which uses the Oscar
framework. You have presented some discussion on
set constraints and timescale considerations. You
have considered your team structure and thought
about resources which you have used to contribute
to the discussions on human issues.

You have provided documentation on your cash flow
analysis, the presentation of this data is difficult to
follow. Some of your calculations do not match and
you do not discuss how you come to your cost flow
conclusions. Try to improve your layout when
presenting such information and data. You need to
think about your audience i.e. the stakeholder.

You demonstrate a good understanding of project
management control you have set up to useful Gantt
charts. You have also discussed minutes from each of
your meetings and this does demonstrate some form
and implementation of quality control in action.

The section on risk analysis is appropriate and you
have produced a suitable very basic risks map.
However you have used this well to analyse and put
some possible risks in this section has been presented
appropriately.

The section on your quality plan is far too brief. You
have provided systems analysis which wasn’t asked
for. Much of this has not been referenced and is
poorly structured also your main section has no
reference to the case study i.e. HMW. The quality plan
should represent what the project team will need to
do over the forthcoming months when they run the
project. Much like the risk map we should have some
formal documentation that would need to be
completed at different sections of the project
milestones are reached.

Generally the document has some good elements
but the overall layout needs proofreading and



improving.

3/5 27/55  /25  8/15

You have presented a good report indicating your
experiences with the team as you develop the pit
HMW. You provide a good summary of your work
duties and you explain them well.

You have reflected on your role as a project manager
and presented some interesting findings on how you
feel could be presented as good project
management skills. Some suitable research on quality
management has been presented followed by good
summary reflecting and commenting on your future
work. Did you use research material if so you must
reference this. 18/25
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