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Slide 1: Opening Slide

Slide 2: Introducing my chosen business:
The business I have chosen to talk about is my own business, Coed Celtaidd. Which is a Landscaping, tree and gardening company based in South Wales covering Carmarthenshire and parts of Ceredigion and Pembrokeshire. We offer a broad range of landscaping solutions, tree removal and pruning, as well as general maintenance on gardens. For both commercial and domestical clients. Our business is run by my husband and I; we are currently set up as partnership structure. Just to give some context of the business, my husband takes on the day-to-day tasks within the business, such as running jobs and maintaining equipment and leading our team on site. Whereas I have taken a more administrative role to fit around our family lifestyle. This involves me doing invoices, bookkeeping, talking with suppliers and giving estimates. (Nelson, 2026).

Slide 3: Strategic Approach – How does the company approach strategy and decision-making?

The long-term vision for the organisation is to become self-sustainable and supporting our family, whilst at the same time providing a quality service to local businesses and homeowners. As a company in the outdoor sector, we use a combination of leadership strategies in planning and marketing with communication needing to be clear to deliver a service. Strategy is delivered through a top-down approach to senior management. (Prakash, 2022) teaches us that analytics must be aligned with business aims to manage performance. We must follow a flexible strategy process as our work is based on customer and seasonal demand, competition, financial performance and ultimately our business goals. (Najjar and Qandeel, 2025) also talk about operational strategy to see challenges posed in a rapidly changing market. One very real change was the pandemics which changed supply and demand significantly in the landscaping industry. To meet strategic priorities, we analyse quality of service, growth in new areas and investments in training and equipment. (Tvedt and Lunnan,2025) recognise the importance of flexible strategy in small businesses to stay agile. As a small business we also follow an operational strategy that focusses on how the business will run day to day with equipment load outs, who will be present on the job and how to maintain safety effectively whilst getting the job done to the highest possible standard. For our strategic alignment to meet external pressures from clients, our staff must have training in areas like chainsaws in order meet demand and reach greater profits. The more complex a job, the greater the profit. Because of this we need to promote an adaptable leadership approach to be flexible enough to move with the industry. 
  
Slide4: Organisation & Management – What are its methods and structures for managing people and operations?

Our business follows a flat structure with few levels of management. This is because it is easier to have all employees adapt to the jobs we undertake. (Webb, 2023) describes flat organisational structures as being more beneficial for staff wellbeing through encouraged decision making. This is more useful as we have a smaller operation than large organisation. This makes it easier for us to evaluate our team allocating clear roles and responsibilities to ensure everyone takes accountability on site. On certain jobs, Tristan will lead the team and on days when he is not present, we allocate a team member depending on the type of job undertaken, working on the strength of that individual. All members of the team are trained up to the same standard to undertake roles that require little risk. When an opportunity to progress presents, itself we take the opportunity to train and develop skills through chainsaw courses as well as government funded skills. With these types of roles, the risk is increased and therefore higher health and safety is required for us and for our clients and training is a necessity. Work is planned weekly as we need moveability when clients cancel or people are unable to work. It also allows us to manage resources better like how many vehicles will be present and how to account for this at a site. For our business to be successful we need to support our workers. We do this by paying our workers significantly higher than daily minimum wage earners, the chance to undertake courses in horticulture and chainsaw tickets which are beneficial to gain higher wages for more complex jobs. These are all intrinsic motivations that we can provide as providing extrinsic motivators are more difficult as work can be uncertain and depends on demand. (Morris, et al., 2022) emphasises the difference between intrinsic motivation and extrinsic motivation as not all actions are driven by external stimuli. Another faculty used in our operations is to be effectively using simple analysis like SWOT and PESTLE to see the strengths and weaknesses in our business plans and individual jobs. It also helps us to manage feedback from customers and target areas of potential threats or even legal problems like insurance. (Sebbag, T.S., 2024) demonstrates how the limitations of a business can be used in ensuring the effectiveness of the services businesses provides.

Slide 5: Sustainable Leadership – How sustainable is the business, and what leadership practices support this?
Our business tries to meet ESG targets using sustainable or biodegradable materials in our work and avoid materials that will end up in landfill. We take pride in our client base, keeping it small and manageable to meet satisfactory needs. 
We follow an adaptive leadership structure to meet changing conditions, keep services reliable and keep staff motivated. (Govindarajan, 2016) explains that adaptive leadership is the process of anticipating change and making decisions to move with it. One way in which we do this is by following the weather. When conditions change, so do we. As the work is tailored to seasons, we adjust accordingly to maintain income all year round. We encourage the use of car sharing to save on fuel meeting sustainable goals. As the business grows our target for 2026 is to build our branding to provide more long-term stability for our workers. We can meet this in different ways through using local businesses to do embroidery and vehicle wrapping and sourcing materials close to the jobsite. We have built up relationships with local businesses to provide materials to support out business in larger scale jobs that require heavy machinery and when possible, do the work by hand rather than outsourcing help. 
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