Weekend group 3
Funding Requirements and Allocation

Startup Cost
	Furniture
	£1000.00

	Equipment
	£9000.00

	Rent Deposit
	£4050.00

	Renovation
	£5000.00

	Total
	£19050.00



Operation Costs
Fixed Costs
	Rent
	£2700.00

	Internet
	£50.00

	Business Rate
	£1347.00

	Four Employers
	£12197.00

	Accountant
	£250.00

	Insurance
	£375.00

	Total
	£16919.00



Variable Costs
	Description
	JAN
	FEV
	MAR
	APR
	MAY
	JUN

	Materials
	£3,620.00
	£4,000.00
	£4,760.00
	£5,140.00
	£5,900.00
	£6,660.00

	Waste Oil
	£392.00
	£470.00
	£575.00
	£652.00
	£783.00
	£860.00

	Marketing
	£300.00
	£200.00
	£150.00
	£150.00
	£100.00
	£150.00

	Total
	£4,312.00
	£4,670.00
	£5,485.00
	£5,942.00
	£6,783.00
	£7,670.00



Financial Forecast for the First Six Months
	
	JAN
	FEV
	MAR
	APR
	MAY
	JUN

	Fixed
	£16,919.00
	£16,919.00
	£16,919.00
	£16,919.00
	£16,919.00
	£16,919.00

	Variable cost
	£4,312.00
	£4,670.00
	£5,485.00
	£5,942.00
	£6,783.00
	£7,670.00

	Total cost
	£21,231.00
	£21,589.00
	£22,404.00
	£22,861.00
	£23,702.00
	£24,589.00

	Revenue
	£39,000.00
	£46,800.00
	£57,200.00
	£65,000.00
	£78,000.00
	£85,800.00

	Profit/Loss
	£17,769.00
	£25,211.00
	£34,796.00
	£42,139.00
	£54,298.00
	£61,211.00



