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Assessment 1 – Structure and Culture
Analysis of the structure and culture of the Apple Inc organization
1. Research-informed Literature
Apple is an America based multinational company. The headquarters of the Company is based in California; however, the Company operates in various countries. The outlets of Apple Inc are variedly present in various locations of America and neighboring European countries. Apple started its electronic range in 1976 when it operated mainly as a consumer-based company. At that time, apple dealt with various consumer electronics and computer software. However, with the advent of social media and the internet, the development of inline services of the Company was initiated.  
The Company also deals With hardware products. The example of the hardware products includes iPhones, I mac, iPad, AirPods, apple watches, apple TVs, and home pods. The software range of apple presently includes the macOS, IOS, iPad OS, watchOS, and tvOS. The major applications which are adopted by the Company include the shazam music player, iTunes media player, and I Life. The professional applications which are associated with apple Inc include the Final Cut Pro, Logic Pro, and Xcode. The Company's online services areas under the iTunes Store, the iOS App Store, Mac App Store, Apple Music, Apple TV+, iMessage, and iCloud.
History of the Company
The evolution of Apple begins in 1976, where it was a minor scale company selling Apple 1, which was a simple computer, from a simple computer they decided to upgrade and started selling a device called Macintosh. The Company gained success with it. During the period of 1991, apple suffered a great loss as the world progressed with the evolution of Microsoft and user-friendly devices. They return to profitability in 2007 with the introduction of iPhones (O'Grady, 2009).  Apple Inc has been one of the greatest evolving companies in the history of marketing and business. With the total assets of 338.516 billion USD, the Company has been termed among the most developed and profitable companies. The headquarters of the Company are located in California, the united states, and they supply all around the world (D O'Rourke, 2018).
2. Knowledge and Understanding of the Subject
Overview of the Company’s present situation
Apple is a Group type company with a large distribution network. Apple has been efficiently holding a position of being a top-notched company with high consumer loyalties. The Company merged to a greater profitable scenario in 2016. The efforts done by the managers were helpful for the entire Company as it mainly incorporated the development of the Company. The social networking apps strengthened the need for phones. The greater expression presented by the Company helped in the development of a specific stance, which allowed the progression of the Company. The apple leadership overviews were analyzed, and an effective decision was made in this regard. The development of the Company was progressing until 2019 ( D O'Rourke, 2018). In 2019 apple observed a large loss in its annual revenues. This loss procured issues for the development of the Company. The present situation of the Company is as under  
3. Analysis
Companies financial ratios 
-Sales and profit for the last three years
the sales and profit for the last three years have been given as under (Yoffie & Baldwin, 2018).
the profit for the Company was 55.256 billion in 2019
1. In the year 2019, Apple annual revenue was $199.174B
1. In the year 2018, Apple annual revenue of $265.595B
1. In the year 2017, Apple's annual revenue was $229.234B.
-Product strategy and analysis
	Product type
	Consumer good

	Selling prices of the products 
	Ranges from $400-$1500

	Comparison in terms of the quality
	Special attention has been paid to the consumer needs, and each model has refined accordingly in the Company. Thus, this the reason for the popularity among other competitors.

	Comparison in terms of the price
	The prices are higher than the competitors

	Technology level
	Advanced



Organizational strategic evaluation 
The organizational strategy has been evaluated in terms of:
1. Marketing competence: the overview of the Company reveals that the Company faces severe market competence trends. This lack of market development has been creating higher significate factors against the development of the Company. The lack of progression and development of the Company has been higher due to this reason. The market development of the iPhone has been relatively lower than other companies. The development of android functions has been acting as a factorial strategy which will allow the growth and progression of the competent Company. Apple has been working only on its customer loyalty values. 
1. Production competence: the production of the new products of the Company has been acting as a hidrotic factor. Because the product release rate of the iPhone has been lower than the product release rate of the other competing companies. Such cases have been debilitating the various scenarios of the Company.
1. Managerial competence: the managerial issues have been a significant factor which is decreasing the growth of the Company. The lack of effective management plans has been necessary for the growth of the Company. Similarly, the lack of managerial potencies can have a harmful effect on the future growth of the Company.   
Strength of the Company:
The Company today is Supported by strong marketing and advertisement. It has adopted a Unique designing ability of the applications and software which are different from the competitors. The main developmental factor for the Company is the Loyal customer-based product growth. Another stretch of the Company is the Efficient rapid innovation system. The development of iPhones has acted as a High-profit product.
4. Practical Application and Deployment
Strategic issues and key problems diagnosis confronting the management 
Although the development of the Company has been vast, and the Company is paying quite an attention to its developmental features. The modern world is relatively competitive and has been insisting on regular upgradations of the Company. Thus, the Company's development requires effective growth and expansion for keeping pace with the modern demands of the consumers. The following are the issues and key problems observed by the Company.
1. Low stock prices
The prices of the apple stock market have been lower than the stock market value of Apple shares. They decreased from its original values and was set on a low stream in the market. The lower prices scenario hindered the growth and feasibility of the Company.
1. Incompetent management system 
The incompetent system management technology has been acting as a major factor which is derailing the success of the Company. The relatively less market value and a higher number of key problems in the managerial portions of the Company have been hindering enough for the development of the Company.
1. Lack of AI software
The AI development of software is necessary for the key development of Apple’s share in the market. The modern world is the world of artificial intelligence. Thus, lacking in the artificial intelligence department can be hidrotic for the progression of the Company.
1. Relative issues in the products of the Company
The product development of the Company has been important for the complete development of various factors. These factors are updated on the basis of customer demands and market trends. Thus, the lack of market value has been reproaching for the products of Apple Inc.
1. Reinvigorate Apple accessory market
The development of the Apple accessory market has been necessary for the proper growth and development of the Company. The lack of reinvigorating strategies has hindered the progression of the Company.
1. Financial troubles 
Apple has been observing many financial issues since 2018. The lack of annual revenues has affected the growth and development of the Apple market; thus, for the effective progression of the market, Apple needs to pay special attention to the developmental features of the Company.
1. Fixing of the PR department
Effective working in the PR department is not applicable to the growth of the Company.
1. Problem with product lines 
The main issue faced by the Company today is regarding the lack of product line efficiency. The lack of such factors has been relatively degrading the Company's stance in the market.
Firms present strategy regarding the issue 
Apple incorporates various strategies that aid in the growth and development of the Company. Over the last years, America has been moving over the trend of the iPhone rapidly. However, the growth of android phones has also been a source that divides the competition of iPhone. Now, a day the trend of androids and other OS systems is higher than that of Apple. Thus, the strategies adopted by the firm needs to be strengthening and powerful to remove such liabilities. Following Strategic business level, strategies of the Company are adopted for the development of the firm were as under
1.	Apples generic strategy 
A thorough focus on the design and functionality of the product has been paid by apple. Apple adopts the differentiation strategy, which aids in the generic growth of the apple company. The development of elegant design and user-friendliness has been helpful for making apple stand out among its competitors.
2.	Apple’s Intensive Growth Strategies (Ansoff Matrix)
The developmental strategies adopted by apple have been helpful for overcoming the difficulties of the Company faced in 2019. The development of the Company was restricted in 2019. Thus, for isolating the growth factors, apple started adopting a growth strategy for the development of the concepts, which will aid in the functional growth of the Company. The growth strategy was aligned properly with the generic developmental strategy. The organizational structure of the Company is helpful for focusing on the trends of development of apple company.
3.	Market Penetration	
The development of market competition is an essential source that develops the Apple company. However, Apple has not achieved a suitable position in the global market due to its lack of investments and outlet ranges. The market development strategy is under development and will allow the growth and progression of the Company relatively.
Strategy implementation issues 
The following are the issues associated with the implementation of the strategies of the Company.
1-Limited distribution around the world: the market development of the Company has been lesser than the estimated progression of the Company. Thus, lower market penetration causes strategic implementation issues.
2-High priced products: Due to higher prices of the products, the development of effectivity of the strategy adopted is minimum.
3-Dependence of sale on iPhones: Apple mainly depends on the strategic sale of iPhone, thus the year when iPhone is not as popular as the expectations of the strategies. The lack of revenues Is observed by the Company.
5. Skills for Professional Practice
Valuable resource strength and competencies aids 
The development of the valuable sources has been aiding in the competency development for the progression of the Company. This lack of source has been effectively acting as a hindrance to the market development of the Company. The lack of this market development trend is harmful to the application of developmental strategies. Apple needs to attain a factorial step for the progression of the market value of the Company. Thus for the excessive growth of the Company, apple needs to work on its variable sources, which will aid in the development of the market and will provide an effective stance for the market development and product development strategies (Soh & Najihah, 2019).
Evaluation of the effectivity of the Company's strategy
The strategies adopted by apple has not been effective in developing a powerful stance in the market trends today. The lack of resources is not a potential lacking for this loss. For the lack of market development. The strategies adopted by the Company have been ineffective in determining market penetration effectively. The growth of trends in the market value lacks the feature development of the Company. Such lack has been effective in reducing the powerful stance of the Company. Moreover, the new launches of the products have been criticized mainly due to lacking in the IOS system of the iPhones and MacBook. The product line development strategies are also not effective.
Recommendations
The development of the Apple company revenues and market stance requires effective growth and development of the strategies adopted by the Company. The following are effective recommendations for the Company ( Murphy & Meeker, 2011).
· Increase in the product line and outlet developments
The increase in the product line and the development of the Company has acted as an essential source for the development of the Company. The growth in the market development of the Company will allow higher chances of profitability and will allow the Company to get over the various hidrotic issue for company development. 
· Globalization of the market trends of the Company
The market trends of the global market should be associated when developing strategies for the growth and progression of the market. The lack of resources will act as a hidrotic factor in their development, but effective planning for the evaluation of market trends will allow the growth and progression of the Company.
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