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Introduction. 
Save the children is a leading international non-governmental organisation dedicated to improving the lives of children worldwide. Founded in 1919 in the aftermath of World War One, Save the Children is the world's leading independent organisation for children. It’s mission is to ensure that every child survives, learns, and is protected. Over 100 years later Save the Children works in over 120 countries reaching more than 188 million children each year. (Save the children international, 2023)
The organisation was created on the principle that children caught in war and poverty should not be forgotten. That principle still guides its work today as it responds to conflict, climate, disasters, poverty and pandemics. This essay will explore the history of Save the Children, its core objectives from day one,  how it works,  it impact it has ,  the challenge it faces,   and why Save the children  role is critical in 2026.
1-History and founding principles
Save the Children was founded by Eglantyne Jebb and Dorothy Buxton in London. After World War One,  millions of children in Germany and Austria were suffering from famine due to the allied blockade. Jebb believed that children should be protected regardless of nationality or politics.
 (Jebb, 1923).
2. Core Objectives
Save the Children organise it all its work around 3 core goals called the “three breakthroughs“

A.SURVIVAL
No child should die from preventable causes, This includes fighting malnutrition,  Giving vaccines, clean water and basic health care for mothers and newborns in emergencies.  It delivers water purification within 72 hours.
Example: During the 2023 Turkey and Syria earthquakes Save the Children reached 1.3 million people with emergency aid within the first month (Save the Children international 2023)
B. Learning
Every child should get quality education the organisation builds schools trains teachers and provides learning materials in refugee camp it also runs literacy programmes and advocates for education in emergencies
Example in Somalia Save the Children supports accelerated learning programmes though children who miss school due to conflict and catch up (save the children international 2023).
C. Protection 
Children must be protected from violence, abuse and exploitation.This includes child friendly spaces in refugee camps and campaigning to end recruitment of child soldiers
Example in Ukraine Save the Children provided psychological support to over 200,000 children displaced by war (Save the Children international 2023).
3. How Save the Children works
1. Emergency responses
When disaster strikes, Save the children is often among the first NGOs on the ground. key sectors and health, nutrition, education, water L, sanitation and child protection. (OCHA, 2024).
2. Long term development
Outside emergencies Save the Children runs 5 to 10 years programmes focused on poverty reduction including cash assistance and vocational training. 
3. Advocacy and campaigns
Major campaigns include every last child, rewrite the future, and stop the war on children. These lobby governments and the United nation to change policy for children. ( Save the children UK 2025).
4. Funding model
Save the Children is funded by public donors, monthly giving, corporate partners and governments. In  2023 it raised over £2.3 billion, with 85% going directly to programmes (Save the children international 2023) monthly donors provide predictable income for long term work.
5. Partnership and localisation 
Save the Children does not work alone. In 2023 62% of programme delivery was done through local partners, including community groups,  faith organisations and national NGOs. This localisation agenda aims to shift power and funding closer to affected communities. By  2026 the target is 50% off funding to local actors.
6. Monitoring evaluation and learning
Every program uses data to track impact.  Field team collects data on child health, school attendance, and protection cases. Independent valuations are published to ensure accountability to donors and communities. This evidence is then used to improve future programme and to advocate with governments.

4. Global impact and examples
Health and nutrition: In 2023, It treated 2.1 million children for severe acute malnutrition. Vaccine campaigns have increased immunisation rates in Nigeria and Pakistan.
Education: . Over 12 million children were supported with education in 2023, in Bangladesh Cox bazaar, Save the Children runs learning centres for Rohingya children( Save the Children international 2023).
Protection: The organisation reunited 3400 separated children with families in 2023. 
UK Work: Save the Children UK focuses on child poverty 4.3 million children live in poverty in the UK and the charity provides grants and campaigns for free school meals (save the chosen UK 2025).

5. Challenges facing Save the Children
1.Funding gaps
The demand in Humanitarian needs have increased  by double in 10 years, but funding has not kept pace, with  emergencies like Gaza and Sudan compete for the same donor pool. OCHA, 2024).
2. Access in conflict zones
In Myanmar, Yemen and Gaza. blocked aid and violence. 136 aid workers were killed globally in 2024 the highest on record. (OCHA, 2024. 
3. Accountability 
As a large NGO, Save the Children must maintain public trust. It has invested in safeguarding policies and publishes annual orders to ensure transparency.
4. Climate change
Droughts in East Africa and floods in Pakistan are driving hunger and school dropouts Save the Children has integrated climate adaptation into all programmes, (Save the Children, international 2023).
5. Misinformation and AI
In 2024 and 2025 AI generated misinformation about  aid distribution increased in complex zones. False claims that aid is “stolen” reduce donor trust and can put staff at risk. Save the Children not invest in digital literacy and rapid response comms teams to counter false narratives.
6. Donor scrutiny and Funding Shifts 
Governments in the US,UK, and EU cut aid budgets in 2025 this forces Save the Children to compete harder for grants and prove value for money with stricter reporting at the same time private donors expect full transparency on where every £1 pound goes.

6. Criticism and response
People  argue Save the Children is too focused on western donor priorities and has high overheads.  The  organisation response has been to localise aid by 2026, 50% of programmes funding is committed to local partners it argues that global skill is needed to influence governments but local partners are needed for sustainable change. (Save the Children international 2023).

7. Why Save the Children still matters in 2026
All the Children are disproportionately affected by global problems. One in six children live in conflict, 258 million children are outside of school,  45 million children under 5 are acutely malnourished. (OCHA,2024)
Governments cannot solve this alone. Save the Children provide speed ,a global voice and 100 plus years of expertise in child rights .Its founding idea remains every child has equal rights whoever in Cardiff or any refugee camp.
From crisis response to lasting changes save the children are in a fight for Every children’s rights to survive, be protected give them a chance. In the UK and around the world, Save the children has reached 37.8 million children’s in 2025, an amazing achievement. Their response to emergencies is  within 72 hours. Which shows how  strongly they feel towards saving the lives of children. They work in 92 countries including the UK. 

Case study
Since 2017, Save the Children how to work in Cox bazaars, Bangladesh, home to the world's largest refugee camp. Over 900,000 Rohingya refugee, more than half children, fled violence in Myanmar. Save the Children respond focused on the “three” breakthroughs for survival, It set up health clinic treating over 250,000 children for malnutrition and respiratory illness in 2023. For learning it built 120 Learning centres teaching literacy, numeracy and life skills in Bangla and Burmese, reaching 85,000 chosen denied formal education by the host government.  For protection it created 45 child friendly space where children receive psychological support protection from trafficking. The programme also trains Rohingya community volunteers as teachers and health workers ensuring aid is culturally appropriate this case study shows how Save the Children adapts global policy to local context delivering aid while advocating for refugee children's right to education (Save the Children international 2023)



Conclusion
Save the Children began with Eglantine Jebb refusal to accept that children should suffer because of politics. A century later that refusal is still at the heart of the organisation through survival learning and protecting programmes. It has helped hundreds of millions of children the challenges of funding conflict and climate mean the work is far from done until every child is safe says the children remain essential
“The only international language in the world is the cry of a child “- Eglantine Jebb,1919
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