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Introduction
The covid-19 is a global pandemic that hit almost every country of the world. This pandemic spread all over the world very quickly and affected the life of the people. This pandemic also hit businesses all over the world including the businesses of the UK (Dube et al., 2021). Normal activities were stopped, and people could not spend life like usual. As a result, businesses were greatly damaged by the pandemic. Businesses of the hotel industry were affected greatly because they could not serve the customers. As a result, companies like Hotel Trinity faced many problems and still facing a problem. This report will analyse an essay on “The Impact of Covid-19 and Rebuilding the Workforce in Hotel Trinity”. Impact on the employment of Hotel Trinity and the workforce rebuilding process will be identified throughout the report.

The Impact of Covid-19 and Rebuilding the Workforce in Hotel Trinity
Because of the global pandemic, Hotel Trinity is facing different kinds of problems. The major problem these businesses like Hotel Trinity facing is managing employees to reduce the cost that has increased because of the limited operation at present. So, it is mandatory for the management of Hotel Trinity to rebuild the workforce within the company according to the current business environment. 
Impact of Covid-19 on the Human Resource Managers: Human resource managers in the companies are responsible for rebuilding and managing the employees in the companies. Proper management of the workforce in the organisations help the companies to build a competitive advantage for effective operation (Canhoto and Wei, 2021). The human resource managers are facing challenges at present to rebuild the workforce according to the business environment. The Macroenvironment of the business environment has a huge impact on human resource management (Izadi et al., 2021). Changes that occurred due to the global pandemic, affecting the human resource managers in Hotel Trinity. This pandemic changed the work style of Hotel Trinity, affected the business operation, reduced the profit and increased the cost which ultimately forced the human resource managers to rebuild the workforce for Hotel Trinity. It is better to assess the macroenvironment with appropriate tools such as PESTLE analysis before rebuilding the workforce. 
PESTLE Analysis for Hotel Trinity: PESTLE analysis can help the human resource managers of Hotel Trinity to understand the current condition of the external environment. This macroenvironment analysis tool is used to identify six factors of the external environment (Arthur, 2021). Because of the necessity of understanding the changes of the external environment to rebuild the workforce in Hotel Trinity, an analysis of these six factors is demonstrated in the next section.
The political factors of PESTLE analysis include the stability of the governments, regulations imposed by the governments to control the business and affect the business environment and the different trade restrictions (Murkens, 2018). The major political factor that can impact the employee rebuilding process is Brexit. As the UK recently left the European Union, it can impact negatively the operation of Hotel Trinity to serve more customers from different European countries. As a result, the company may earn less profit which will ultimately impact the workforce rebuilding process.
The economic factors of PESTLE analysis include the economic condition of a country, interest rate, wage regulations, inflation, etc. Although having a stable economy for a long time, the economic condition of the UK was negatively impacted by the pandemic which reduced the advance of the GDP of the UK (Hopkins and Schwanen, 2018). The unemployment rate increased, and this affected the labour market. The supply of labour has increased because of the layoff process of the businesses. As a result, this will greatly impact the human resource planning of Hotel Trinity.
Social factors include the demography, customer spending nature, customer awareness, etc. which has a direct relation with the operation of the businesses. The global pandemic affected the spending nature of the customers. As a result, customers have become health conscious which increased their spending on health and safety products rather than spending on leisure facilities (Martill, B. and Staiger, 2021). This will impact the operation of Hotel Trinity for a long time. 
Technological factors are made of the advancement and the current condition of the technology in a country. It is important to assess the current advanced level of the technology of a country for efficient employee management (McCure, 2020). The technological condition of the UK is very good where e-commerce and e-business have become very popular during the pandemic. Also, with the help of technology, managers of different companies could operate the business functions to reduce losses (Izadi et al., 2021). So, proper usage of technology in the workforce rebuilding process will help the human resource managers of Hotel Trinity
Legal factors include the tax rate, employment regulations and other tariff and non-tariff regulations, Tax rate for the businesses in the UK is 19% which helps businesses to increase profit and overcome the challenges of the covid-19 (Milojevic and Katsadze, 2020). However, minimum wage regulations, employment regulations should be considered by the managers of Hotel Trinity for effective human resource planning.
Environment factors include the impact of the environment on the businesses and the impact of environmental rules on the business. Although the current environmental condition of the UK is good for businesses, managers need to comply with the waste management rules, carbon emission rules and other regulations for long term operation (Niedzwiedz, 2020). As a hotel company, proper waste management should be ensured by the managers of Hotel Trinity.
Impact of the Covid-19 the Employment of Hotel Trinity: Employment of a company is not just the recruitment and management process of the employees. Rather employment is a broad term that includes different stages of the employee life cycle. The employee life cycle is an understanding of the various stages of an employee while the employee engages with the company (Cattermole, 2019). This global pandemic has impacted the employee life cycle of the employees in different companies around the world. Like others, the employee life cycle of Hotel Trinity is greatly affected by the global pandemic (Stokel-Walker, 2021). Every stage of the employee life cycle has been affected by this pandemic. The next section will focus to identify the impact of this pandemic on the employment of Hotel Trinity.
The attraction stage starts when the employees first know about the company. Without creating the brand of the company, no company can attract talented candidates from the labour market. As a result, brand building is very important for attracting talented candidates for the company (Sato et al., 2020). The global pandemic has impacted the attraction stage of Hotel Trinity because the company could not promote the brand to the labour market to attract talented candidates. Companies need to attract talented candidates continuously for increasing the efficiency of the company. But the pandemic affected the attraction stage of the employee life cycle.  
Recruitment is the second stage when the company recruit talented candidates to build a proper team for the organisation. Normally, some employees leave the company after a certain time. Then the human resource managers recruit talented employees to fill the vacant position (Pryor, 2018). However, this global pandemic affected the operation of Hotel Trinity negatively. As a result, when some employees left the company, the human resource of Hotel Trinity could not recruit employees which impacted the employment of Hotel Trinity.
Onboarding is the third stage of the employee life cycle where the employee joins the company for the first time and become very enthusiastic about starting serving the company through adapting to the organisational environment (Umme and Urs, 2019). It is very important to hire talented employees after a certain period to bring changes to the organisation. However, the pandemic forced Hotel Trinity to stop its operation. As a result, new employees could not join the company which impacted the onboarding stage of the employee life cycle. 
Retention is the fourth stage of the employee life cycle where the human resource managers focus to retain talented employees through proper rewards and compensation (Kleinsmith et al., 2018). This global pandemic also impacted the retention stage of the employees of Hotel Trinity. As a result, many employees who could add more value to the company left their job because of not get proper support. 
Career development is the fifth stage of the employee life cycle where the human resource managers motivate employees to develop employees to increase their professionalism. In this stage, human resource managers help employees to become more efficient through different development facilities (Cattermole, 2019). Because of the restricted operation due to the global pandemic, the human resource managers of Hotel Trinity could not help employees in terms of career development which impacted the employment of the company.
Separation is the last stage of the employee life cycle where the employees leave the company or the human resource managers lay off the employees. To manage the employees properly, this stage is very important for the human resource managers to reduce the number of employees according to the business environment (Sato et al., 2020). As the pandemic affected Hotel Trinity, the human resource managers of Hotel Trinity could not reduce the number of employees because of furlough and other employee retention factors. 
How Hotel Trinity can Rebuild Workforce: After the impact of the pandemic, companies are starting the operation and developing on rebuilding the workforce according to the changes of the macroenvironment of the business. So, by assessing the external business environment, the human resource managers of Hotel Trinity can now focus on rebuilding the workforce of the company (Izadi et al., 2021). As 200 employees work in the company at present, the human resource managers of Hotel Trinity can analyse the current cash flow level and operation level of the company. The workforce rebuild process of Hotel Trinity is analysed in the next section.
At first, the human resource managers of Hotel Trinity should analyse the current cash inflow of the company. How much the company can earn by serving the customers at present will be identified to understand the required number of employees (Arthur, 2021). For example, the cost of managing employees is higher than the cash inflow, the human resource managers should then reduce the number of employees then. It will help Hotel Trinity to increase efficiency and recover from the negative impact of the pandemic. 
Then the human resource managers of Hotel Trinity should identify the required number of employees for providing service to the customers. For example, if the number of customers is higher and the company needs to increase the employee number, then the human resource managers should recruit more employees for serving more customers (McCure, 2020). Identifying the appropriate number of employees will help the human resource managers of Hotel Trinity to maintain the balance of profit and loss and rebuild the workforce properly.
The human resource managers of Hotel Trinity should focus on the employee life cycle to rebuild the workforce. As the employee life cycle can help the human resource manager to understand the current stage of the employees in the organisation, it will help the human resource managers to rebuild the workforce according to the stage of the employee life cycle (Milojevic and Katsadze, 2020). For example, if some employees net development facilities, the human resource managers of Hotel Trinity can provide development facilities to increase the efficiency of the workforce.
Lastly, the human resource managers of Hotel Trinity can focus on retaining the workforce. As a company of the hotel industry, the human resource managers need to retain the employees for increasing the efficiency of the company to serve customers properly. The success of the hotels largely depends on how effectively the workforce can serve the customers (Murkens, 2018). For this reason, the human resource managers of Hotel Trinity should retail the employees who are on long term furlough and build an effective workforce based on the employees by providing them proper supports.


Conclusion
The global pandemic has hit Hotel Trinity greatly. As a service-oriented company, Hotel Trinity could not serve customers. As a result, it impacted the profitability of the company which increased the cost of managing employees. Although the company could sustain through different measures, at present the operation of Hotel Trinity is increasing which forces the human resource managers of Hotel Trinity to rebuild the workforce according to the external environment of the business. As a result, the human resource manager of Hotel Trinity must assess the macroenvironment through PESTLE analysis. Then assessing the impact of employment of the company through employee life cycle can help the human resource managers. Lastly, by measuring the operation level and analysing the demand, the human resource managers of Hotel Trinity can retain employees through proper support and rebuild the workforce for the company for successful operation.
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