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1. Introduction

This report will focus on the Research Project Proposal specifically for employee engagement and wellbeing for Cardiff Marriott Hotel. The research will analyse the current Issue at Cardiff Marriott Hotel- the employee's low levels of wellbeing. The report also will propose how to solve the issue.
Employees in the hospitality business are important to company success because of their close connections with guests, which build unforgettable experiences and relationships. Many hospitality companies are experimenting with employee wellness programmes to boost employee engagement and loyalty, despite increased acceptance of the notion of wellbeing. In the workplace, only a few research have been conducted to thoroughly explore the subject. This new study area needs a greater knowledge of the importance of wellness programmes and their effects on employees, customers, businesses, and society (Zhang et. al, 2017). 
Cardiff Marriott Hotel has all a guest needs to enjoy the exciting Welsh capital city in elegance. The hotel is well located in the heart of the city centre, only steps away from the Principality Stadium and Cardiff Castle is easy to reach. Cardiff Marriott Hotel has 202 rooms for customers and 10 meeting rooms. Guests can also benefit from parking, internet access, room service, a local sports bar and much more (Marriott, 2021).
Covid-19 has had an impact on and lowered demand for businesses' goods and services. Some employees at Cardiff Marriott Hotel are anxious about their job security and employment future after losing their jobs or seeing major decreases in their take-home income. Those facts may cause anxiety during and after the pandemic and employees feel down, anxious, panicked, tired and overwhelmed (Camilleri, 2021).






2. Employee engagement

Different definitions of employee engagement refer to a diversity of human resource management (HRM) and organisational behaviour elements such as: 
· Work effort 
· Organisational commitment
· Career satisfaction
· Motivation
· Better mental health
What they all have in common is that they define engagement as an inward condition of being. Engagement is something that the employee brings to the table and cannot be 'mandated' as part of the employment contract or goal-setting process.
In collaboration with the Kingston Employee Engagement Consortium, the Chartered Institute of Personnel and Development (CIPD) defines employee engagement as "being positively present during the performance of work by willingly contributing intellectual effort, experiencing positive emotions, and meaningful connections to others" (Bridger, 2018) 
[bookmark: _Toc1117462088][bookmark: _Toc2021663443][bookmark: _Toc506823432]People provide customer experiences, not organizations. Employees, in particular, do. If income, benefits, and career possibilities are basically comparable across organisations, it is employee experience that distinguishes a firm and determines the capacity to recruit and retain top talent. As a result, employee experience is essential for long-term capacity to do business (Gibbons, 2020). Employees share their opinion that engagement and customer satisfaction go hand in hand. According to online sources, engagement is a workplace method that results in the correct conditions for all organizational members to do their best every day, to be committed to their organization's goals and values, to be stimulated to achieve organizational goals and objectives, and to have a better sense of their own wellbeing (Bridger, 2018).

Employee engagement is critical in many businesses, but especially in the hospitality industry. Because the hotel sector is focused on customer service, the staff are its single brand ambassadors. One mistake might mean the difference between a pleased and an upset consumer. Experienced, trained personnel are more skilled at readily offering the greatest possible experience to customers, and keeping these employees engaged is the best method to keep them around and pleased with their employment (Kurtzman, 2017).

An employer has the responsibility to take care of its employees; yet, the top employers understand that it goes beyond simply doing the absolute minimum. Now is the time to evaluate present health and wellness assistance and investigate whether aspects of the business should be enhanced to ensure a positive and healthy workplace. By delivering a good health and wellbeing message at the workplace and offering wellbeing assistance in the key areas of staff' lives, it may not only help to control anxiety and sickness absence but will gradually see productivity and efficiency levels rise as well. It is indeed a simple but still very efficient technique to keep an organization's personnel in top health all year long by detecting concerns that might not be known. The outcomes may prove to be a watershed moment for a company (Marketing Sodexoengage, 2021) 


3. Methodology and Measure employee wellbeing levels

The primary reason for conducting engagement surveys is to assess the company’s staff rate of engagement. Evaluating the primary factors of engagement within a company can allow to determine whether or not their staff are engaged. While there are no universal drivers of engagement, some widely evaluated characteristics include: 
· Promotion
· Recognition
· Pay and rewards
· Job position
· Training and development opportunities
· Management
· Work environment (Explorance, 2020)
 
 
According to Gallup’s meta-analysis on employee engagement, organisations with a highly engaged staff are 21 per cent more profitable and 17 per cent more productive than companies with a disengaged workforce (Jouany, et.al. 2021). Employees that are engaged are driven to finish their duties on time and achieve their goals and objectives. They are better at satisfying the needs of customers, which leads to increased sales and revenues (Firstup, 2021). 







Figure 1
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Figure 1 shows employee wellbeing surveys ask a number of questions the staff in order to assess various elements of their wellbeing. 
Employee turnover, employee engagement surveys, and absenteeism are also used by HR to assess employee wellbeing. Employee engagement surveys are intended to test and analyse how driven and engaged employees are to succeed every day at work. An employee wellbeing survey has the advantage of addressing underlying existing concerns. Employee wellness surveys encourage employees to consider their physical and emotional health, as well as how the organisation helps them. To monitor the staff wellbeing levels, surveys might be undertaken every month. Surveys give HR the information it requires to develop evidence-based wellness programs that suit the requirements of employees (Kelly, 2020). Cardiff Marriott Hotel employees have been given the above wellbeing survey (Figure 1) to analyse their level of wellbeing. The results have shown low wellbeing levels.

Employee surveys rely heavily on anonymity and privacy. Privacy and anonymity are dependent on how far data can be related back to a person – and clear rules must be agreed upon in order to retain confidence throughout the survey method (Hayter, 2018). In order to give the staff anonymity, no personal data  such as name or department has been required (Todd, n.d).



Figure 2
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Figure 2 shows that Schmidt model covers the employee life cycle in the business in depth, including aspects such as physical wellbeing and providing appropriate tools, which results in the engagement at workplace.
The Model demonstrates that the basis of engagement is found in policies that are designed to recruit and retain the ideal workforce in terms of specific ability, skill, and experience. Maintaining of the ideal employees, as well as promotion of health, safety, and wellbeing. The process begins with hiring the ideal candidate for the company, and then it is critical for their health and workplace wellness, which will ultimately result in engaged workers and increased profitability for the firm. Employees will be more engaged if they are in the correct state of mind and in excellent health. Employees expect their employers to care about their health and wellbeing. (Dr. Murthy, 2021). Cardiff Marriot Hotel should use this model to improve the employee engagement by taking care of their wellbeing. Following this model also will lead to retaining the right workforce.


4. Wellbeing

Encouraging wellbeing can contribute to decrease stress and create comfortable working environments in which people and organisations can prosper. Employee engagement and organisational performance may both benefit from excellent health and wellbeing.
Making investments in employee wellbeing might result in:

· Enhanced resilience
· Improved employee engagement
· Lower sick leave
· Improved quality of work 

Most individuals establish commitments with the intention of reciprocation since they demand an investment of time as well as mental and emotional energy. That is, individuals expect to receive something of value in return for their commitment, such as favours, affection, presents, attention, products, income, or property. Employees and employers have long-established an informal agreement in the workplace: in exchange for workers' commitment, companies would deliver forms of value to employees, such as stable positions and fair wages. The strength of a commitment is influenced by reciprocity. When a business or individual to whom a promise has been made fails to perform the intended exchange, the commitment deteriorates (Vance, 2006). Recognizing the efforts of employees in their work day to day increases their motivation and reduces the chance of decreased motivation. As well employers would satisfy their employees’ personal needs for competence, stimulate their wellbeing and productive behaviours (Camilleri, 2021).



People are hospitality's most valuable asset and are responsible to maintain the business running, thus their health and wellbeing are critical to the industry's success. While employees are resilient and skilled at disguising their own emotions in order to show kindness and take care of their customers, the obstacles associated with the Covid-19 outbreak may have cracked their armour slightly (Wragg, 2020).

Cardiff Marriott Hotel should use the example of the following activities to increase the employees' health and wellbeing levels:
[bookmark: _Toc141826442][bookmark: _Toc740038259][bookmark: _Toc1340894936]Health
Physical health - Health promotions, health screenings, wellbeing benefits
Physical safety - Workplace safety procedures 
Mental health - Stress control, risk assessments, programme for employee support

[bookmark: _Toc1553040919][bookmark: _Toc2123084219][bookmark: _Toc1164883131]Decent work
Working environment - Culture that is welcoming.
Good line management - People management practises that function, Management of illness and absence.
Work demands - Job design, overtime pay, work quality, job roles, workload, job happiness, and career balance.
Change management - Communication, involvement, leadership.
Pay and reward - Non-financial acknowledgement, fair and transparent pay methods.

[bookmark: _Toc1898901383][bookmark: _Toc214990029][bookmark: _Toc291375873]Values/Principles
Ethical standards - Dignity at work.
Inclusion and diversity - cultural engagement, employee and management training.
Leadership - Leadership based on values, defined vision and objectives, a health and wellness plan.

[bookmark: _Toc1716052088][bookmark: _Toc1436488370][bookmark: _Toc1296920688]Collective/Social
Employee voice - Communication, involvement in decision making.
Positive relationships - Teamwork, positive connections with peers and management.

[bookmark: _Toc1248897128][bookmark: _Toc1836187978][bookmark: _Toc1432681021]Personal growth
Career development - Mentoring, skills utilisation, coaching.
Emotional - Positive relationships, personal resilience training, financial wellbeing.
[bookmark: _Toc415821946][bookmark: _Toc543375362]Good lifestyle choices
Healthy eating - Healthy meal options available at the canteen.

[bookmark: _Toc1924856741][bookmark: _Toc976413974]Financial wellbeing
Fair pay and benefit policies - Flexible benefits system, rates of pay above the required National Minimum/Living Wage.
Employee financial support- access to independent financial advisers (Cipd, 2021)


It is no surprise that unhappy clients often attack hospitality staff, and that these confrontations may be unpleasant, making team members disturbed, unhappy, and feeling less resilient. Similarly, in the middle of a busy service, tensions amongst employees can rise, leading to tense interactions between employees. 
Giving stress and resilience training will provide employees with skills they need to deal with challenging situations, decrease the effects they have on them, and manage their mental health while building their confidence.
Employees may play an active role in creating their own resilient attitudes by sharing difficulties with supervisors, reframing difficult situations as a learning experience, and discussing strategies to grow and develop as an individual and as a team.
Employers may also help employees' resilience by acknowledging when they have managed a challenging circumstance successfully and assuring them that it is not a reflection of them or their skills. Stress and resilience training, in conjunction with mental health resources, will go a long way toward supporting employees' wellbeing (Wrkit, 2021).


5. Conclusion
Employees at Cardiff Marriott Hotel were anxious about their job security and employment future and those facts caused them to feel down, anxious, panicked, tired and overwhelmed. Therefore, the survey conducted showed low levels of wellbeing. It is recommended to monitor the staff wellbeing levels by undertaking surveys every month or when necessary. The Hotel can use Schmidt model to improve and maintain the employees wellbeing and engagement at their workplace which will eventually result in engaged employees and increase profitability for the organization. Cardiff Marriott Hotel also can apply the example activities in a combination of the above. Giving stress and resilience training will provide employees with skills they need to deal with challenging situations, decrease the effects they have on them, and manage their mental health while building their confidence.
 







6. References List

Bridger, E. (2018) Employee Engagement : A Practical Introduction. p7 and p6. London: Kogan Page (HR Fundamentals). Available at: https://search-ebscohost-com.ezproxy.uwtsd.ac.uk/login.aspx?direct=true&db=nlebk&AN=1857078&site=ehost-live (Accessed: 21st December 2021).

Camilleri, A. M. (2021a) "The Employees’ State of Mind during COVID-19: A Self-Determination Theory Perspective" Sustainability. 13(7).  p 3634 Available at:  https://doi.org/10.3390/su13073634 (Accessed: 20th December 2021).

Camilleri, A. M. (2021b) "The Employees’ State of Mind during COVID-19: A Self-Determination Theory Perspective" Sustainability. 13(7).  p 3634 Available at:  https://doi.org/10.3390/su13073634 (Accessed: 20th December 2021).

CIPD, (2021) Wellbeing at work. Available at: https://www.cipd.co.uk/knowledge/culture/well-being/factsheet#gref (Accessed: 4th January 2022).

Dr. Murthy, R. P. T. (2021a) ‘Employee Engagement- A Theoretical Perspective’ International Journal for Research in Engineering Application & Management. [Figure 2]. 6(12) p 104 Available at: http://ijream.org/papers/IJREAMV06I1272033.pdf (Accessed: 3rd January 2022).

Dr. Murthy, R. P. T. (2021b) ‘Employee Engagement- A Theoretical Perspective’ International Journal for Research in Engineering Application & Management. 6(12) p 104 Available at: http://ijream.org/papers/IJREAMV06I1272033.pdf (Accessed: 3rd January 2022).

Explorance, (2020) 5 Key Reasons to Conduct Employee Engagement Surveys. Available at: https://explorance.com/blog/5-key-reasons-to-conduct-employee-engagement-surveys-2/ (Accessed: 22nd December 2021).

Firstup, (2021) ‘Why employee engagement is key to company success’ [blog]. Available at: https://firstup.io/blog/employee-engagement-key-to-company-success/ (Accessed: 3rd January 2022).

Gibbons, S. (2020) 3 Things You Can Learn From Marriott About Taking Care Of Employees. Available at: https://www.forbes.com/sites/serenitygibbons/2020/04/30/3-things-you-can-learn-from-marriott-about-taking-care-of-employees/?sh=58a8798d2bca (Accessed: 21st December 2021).

Hayter, N. (2018) What Does the GDPR Mean for Employee Surveys? Available at: https://blog.perceptyx.com/what-does-gdpr-mean-for-employee-surveys (Accessed: 2nd January 2022).

Jouany, V. and Mäkipää, M. (2021) '8 Employee Engagement Statistics You Need to Know in 2021 [INFOGRAPHIC]' [blog]. Available at: https://blog.smarp.com/employee-engagement-8-statistics-you-need-to-know (Accessed: 3rd January 2022).

Kelly, L. (2020) ‘Employee Wellbeing Surveys: A Surefire Way to Support Staff’ [blog]. Available at: https://www.peoplegoal.com/blog/employee-wellbeing-surveys (Accessed: 3rd January 2022). 

Kurtzman, J. (2017) Why is employee engagement in the hospitality industry important? Available at: https://blog.rewardian.com/why-is-employee-engagement-in-the-hospitality-industry-important (Accessed: 22nd December 2021).

Marriott, (2021) Available at: https://www.marriott.co.uk/hotels/fact-sheet/travel/cwldt-cardiff-marriott-hotel/ (Accessed: 18th December 2021).

Marketing Sodexoengage, (2021) The workplace health and wellbeing questionnaire. Available at: https://marketing.sodexoengage.com/health-and-wellbeing-questionnaire?utm_term=workplace%20questionnaire&utm_campaign=Broad+Terms+-+Employee+Benefits+-+Oct+2020+(Aira)&utm_source=adwords&utm_medium=ppc&hsa_acc=3618369900&hsa_cam=11416079510&hsa_grp=117304398448&hsa_ad=474046889443&hsa_src=g&hsa_tgt=kwd-299081225423&hsa_kw=workplace%20questionnaire&hsa_mt=b&hsa_net=adwords&hsa_ver=3&gclid=Cj0KCQiAqvaNBhDLARIsAH1Pq5058AVcLmQfbsbuPjMFlSxF3jubPoBujxTOQpGrAhL6JtFn46H_y94aAhuwEALw_wcB (Accessed: 22nd December 2021).

Research gate, (2021) [Figure 1]. Available at: https://www.researchgate.net/figure/Well-Being-Domain-Descriptions-and-Associated-Survey-Questions_tbl1_333543705 (Accessed: 4th January 2022). 

Todd, (n.d) Are Employee Engagement Surveys Really Confidential? (Flaws and Can You Get Fired). Available at: https://opensourcedworkplace.com/news/are-employee-engagement-surveys-really-confidential-flaws-and-can-you-get-fired (Accessed: 5th January 2022).


Vance, J. R. (2006) Employee Engagement and Commitment. Available at: https://www.shrm.org/hr-today/trends-and-forecasting/special-reports-and-expert-views/documents/employee-engagement-commitment.pdf (Accessed: 2nd January 2022).

Wragg, (2020) ‘The importance of employee wellbeing in hospitality’ [blog]. Available at: https://www.theaccessgroup.com/en-gb/blog/hos-the-importance-of-employee-wellbeing-in-hospitality/ (Accessed: 3rd January 2022).

Wrkit, (2021) ‘Worker wellbeing in the Hospitality industry‘ [blog]. Available at:    https://wrkit.com/blog/2021/06/16/worker-wellbeing-in-the-hospitality-industry/ (Accessed: 4th January 2022).

Zhang, C. T. Kandampully, J. And Choi, Y. H. (2017) ‘The role of employee wellness programme in the hospitality industry: a review of concepts, research, and practice’ Research in Hospitality Management.  4(1-2). p 45-54 Available at: https://www.tandfonline.com/doi/citedby/10.1080/22243534.2014.11828313?scroll=top&needAccess=true (Accessed: 18th December 2021).













	
	
	1



image2.jpg
Source: Schmidt (2004)
Employee Engagement Model By Schmidt





image2.png
Domain

Description

Sirvey question

FResponse options

Social

Physical

Emotional

Financial

Workfe integration

Meaning in work

Build a sense of connection,
belonging, and inclusion
anywhere.

Leam, engage, and maintain
physical health behaviors to help
you achieve optimal health and
energy.

Cultivate positive emotions and
responses that foster meaning
and fulfilment in all spheres of
your life.

Resources to be more financilly
confident and comfortable now
and into the future.

Create a sense of balance and
harmony between personal and
professional realms.

Get support with ongoing self-
discovery and find a deeper
awareness of meaning and
purpose in work.

There s a spirit of cooperation and
‘teamwork within my work unit.

The organization provides support
through resources and programs
10 help me lead a healthy
lfestyle (nutrtion, exercise,
sleep, etc)

1 fleel burned out from my work.

The organization provides support
through resources to help me
successfully manage personal
finances

My work schedule leaves me.
enough time for my personal/
family lfe.

The work | do is meaningful to me.

Strongly disagree, disagree, neutral
agree, strongly agree, don't
knowinot appiicable”

Strongly disagree, disagree, neutral
agree, strongly agree, don't
knowinot appiicable’

Every day, a few times a week,
once a week,a few times a
month, once a month or less, a
few times a year or less, never”

Strongly disagree, disagree, neutral
agree, strongy agree, don't
Kknow/not applicable”

Strongly disagree, disagree, neutral
agree, strongly agree, don't
know/not applicable’

Strongly disagree, disagree, neutral
agree, strongly agree, don't
know/not applicable’




