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Academic skill is required for gaining knowledge, qualification and also makes an individual prepare for the outer world. Academic skill is not only about getting marks or grades in school or college. It shows the individual the right path and focus on developing his or her own carrier. This skill helps in developing writing skills, communication skill and many other skills. Employability skill is required for being working professional. Every organization before selecting a candidate they see if the individual has the capability to work with the organization. The basic skills which are required for being a working professional are time management, teamwork, technological skill, self-reflection and problem solving. 
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[bookmark: _Toc512608468]Academic Skills
Academic skills are also known as study skill it is required for learning and knowing different thing. If I want to work with an organization then I need to have academic skills. Academic skill includes reading, writing and communication. This is necessary for an organization to know what my qualification are and how much experience I am having to working with the organization. This skill will help me in collecting new information, retain information and deal with assessments. Academic skills are not only about how much grads I have got in school or college. Academic skill in school or college has taught me how to be on time and complete the given assignment on time, it has also taught how to work with a team to complete the given task, using of technology while doing the given work and implementing it in a right way, academic skills has also taught me how to approach towards problem, find out ways to solve the problem and developing strategies to implement in the problems (Shapiro, 2011). 
[bookmark: _Toc512608469]Employability Skills 
Time management
Working in an organization firstly requires time management. If I am working in an organization then the first thing which I have to learn is how to manage time. Time management does not mean completing the give work on time. It means I first all have to be on time. Reaching the place on time or before time will help me making myself prepare for the day. I will utilize the time for setting up my place, relaxing down myself and knowing about the given task and the person to whom I have to report for knowing about the task. At first I will make a list where I will write down the things which I have to do for the day. Then divide the list in two, in the first list I will write down the most important things which has to be done immediately and the second list will have the things which are least important. First I will try to focus on the work which is required immediately and report to the person concerned who had been appointed to look after the task. If there is any change required then I can do it immediately and submit it. The free time which I will get I will utilize the time for doing the least important work which has to be done later. This will help me completing the task before time. Being on time and completing the give task on time will make the organization think that I have the capability to do the given task on time and never fail to meet the target (Kirillov et al., 2015). 
Teamwork 
In an organization almost every work is done in a team. A team comprises of eight to nine members and one team leader and a manager. In my team I have eight to nine members in team where I have different people coming from different country with different cultural backgrounds and following different religion. Teamwork means working together to achieve organizations goal. First I have to see every member of the team equally and not judging them by their cast or religion. Then I have to put my ego and attitude away to work together. Working in a team requires cooperation and coordination amongst the team member (Kozlowski et al., 2015).
Technological Skills
In today’s generation technological skill is required by every organization. Therefore, no organization will select me if I am not have any idea about technology. First I have learn and develop my technological skills. Then develop the skill which is required by y organization. Practicing and using technology on a daily basis will help me get us to the new upcoming technology and us it with taking anyone help. Now a day technological skill not only required by the IT professional it is also necessary to every individual to work in an organization and get a better job opportunity. Being a technology expert will help in completing my work on time and will save a lot of time (Garcia, 2014). 
Self-Reflection
If I have to get selected in a company, then the company will first check that if I can work independently or not. Working independently means if I am assigned a task to do then I should take up the responsibility to do the task and complete it with the given time. I should not depend on some for doing the task or take any kind of help in completing the task. If I am able to do their given task independently then the organization will become loyal towards me. Self- reflection means the way I preset myself to the organization and on the basis of that the organization will select me (Travers, Morisano and Locke, 2015).



Problem Solving 
In an organization there will be situations where I have to take decision all by myself. If I have to become a working professional then I should have the ability to solve problems. First I need to know from where the problem has started, then find out the reason behind the arising of the problem. Then bring out strategies to solve the problem and implement it in solving the problem. This skill will help me in taking right decision at the right time and also handle emergency situation without any hesitation. Problem solving skill will not only help me in solving problem inside the organization also solve problem outside the organization (Baker, 2017).
[bookmark: _Toc512608470]Skill Gap
Skill gap is required for job and the skills which is possessed by employee. Skill gap is required for identifying the skills which are missing and try developing it. Companies recruits employee for fulfilling company goals and objective. Therefore company recruits those employee who are able to fulfill the requirements of the company. Sometime it is seen that employee lack training and knowledge which creates skill gap (Benson, Morgan and Filippaios, 2014).
If I want to work in an organization then I have to develop my skills and knowledge which are missing in me. Then work of the developed skills which are present inside me. Then I will try to find out the requirement which are need by the company for fulfilling the company’s goals and objective. Company select employee who are meeting their requirement and reject those who are unable to fulfill their requirement. For example: if I am applying for a technological based company then it is very obvious that the organization will be searching for technological skills inside me. They will try to know whether I can work with computers or not, do I know programming language or will I be able to work with database or not. If I am not having these skill then I will take training on these and gain knowledge on how to use this technology for completion of work. 
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Stage 1: Plan
Skill gap analysis can be done in two level:
Individual – First I need to identify my skill and match the skills with the job requirement. According to that I will work on my skill development.
Team – If I am working with a team then first I need to check if my team will be able to work of the given task and also analyze the skill which my team is having. 
Stage 2: Skill identification
It is generally see that people cannot work because of the skill gap. Identification of skills can be done by what is the requirement of the company and what are the skill required by the employee to work with the company and will also help in future. If my company is thinking to implement new skills for the upcoming project, then I will do a survey in which I will try to find out what are the skills missing in my team members and the skills which I think is missing. Then give training and development program in which they can develop the missing skill and also the skills which I think is missing in them (Zhao et al., 2015). 
Stage 3: Measure the present skills
I can measure my present skill by doing examining and implementing it in doing my work. If I want to measure the present skills within my team members then I will first do a survey and assessment, taking personal interview, looking at the feedback that is given on the bases of their performance. There are also skill management software like TrackStar and Skills DB pro which make the job easier by analyzing the missing skill and the skills which are present in the team members. This can be done in a short period of time and also take less time to complete it.  
Stage 4: Act on the given data
The data that is collected from the above given stages shows the missing skill which in an individual, then shows the skill which is required by the company, the skills which are present within the employee and matches both the skills. Then developing the skills which is required by the company and the skills which are missing (Mc, 2016).
I can overcome the skill gap by giving myself proper training and development. Getting knowledge about the required skills which needs to be developed. First I would develop the skills which are required by the company. Then practice those skills properly so that if the organization asks that if I am having that skill then I could say that I am having those skills. Next I would develop that skill which is missing in general and is required always for doing any kind of work. These skills are necessary because they are general skills and every organization would check if I am having those common skills. If proper training and development is taken then the skill gap will be fulfilled and will also help in achieving the organizations objective and goal (Maurya, Telang and Selvaganesan, 2017).

[bookmark: _Toc512608472]Conclusion
Academic skill is developed while and individual is in school and college. The school and college teaches how to read, write and do proper communication. It is not only about getting good grades, it is about developing proper knowledge and getting proper learning. Academic skills also teaches how to represent in the outer world. Employability skill is required for getting selected in the organization and fulfilling their needs. The organization will check if an individual is able to do the given work on time, working with the team, having knowledge about technology and will be able to work with computers or not. As an organization faces difficult situation at times an individual should be able to solve the problem by developing strategies and implementing it to solve the problem. Skill gap can be developed by getting proper training and development. First he or she need to develop the skills which is required by the company and the skills which is missing inside and individual. 
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