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[bookmark: _Toc228106920]Glossary of terms 
CDM – Construction design and management 
HSE – Health, safety and environment 
PPE – Personal Protective Equipment
RIDDOR – Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
COSHH – Control of Substances Hazardous to Health
HS – health and safety 
[bookmark: _Toc228106921]Figure list 
Figers 1 & 2 Proposed site 
Figure 3 - Thesafetysupplycompany.co.uk. (2026). The Safety Supply Company PPE Specialists. [online] [Accessed 26/04/2026]. Figure 3

Figure 4 - HSQE. (2026). IOSH Safety Health And Environment For Construction Site Managers. [Accessed 26/04/2026]. 
Figure 5 - EcoOnline. (2025). COSHH Risk Assessment Software | Sypol | EcoOnline.  [Accessed 26/04/2026]. 
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This report will go over health and safety considerations that are applicable to the extensive retrofit of Croft Street block 2, this is a residential tower block in Swansea. (Shown below reference 1 & 2) We will go over multiple legislations as well as the up-to-date Building safety act (Wales) and how relevant it will impact the project. We will also touch upon the CDM regulations and how they can be complied with the retrofitting project to reduce risks and make the project safter. 
[bookmark: _Toc228106923]Health and safety of the project
The safety of high-rise residential buildings has become a major concern in the UK, particularly following the Grenfell Tower fire. This report relates to eleven residential tower blocks owned by Swansea Council, comprising 671 flats built between 1963 and 1964. These buildings incorporate a range of fire safety measures, including non-combustible cladding systems, FD60-rated fire doors, smoke detection, dry risers, and sprinkler systems in several blocks. Fire safety is managed in line with the Regulatory Reform (Fire Safety) Order 2005, supported by regular inspections and a “stay put” policy (Swansea)
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                         Figure 1                                                                                                   Figure 2 
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“The Welsh Government worked closely with UK Government to develop primary legislation which extends to Wales through the UK Building Safety Act 2022, requiring mandatory registration for all individual building inspectors and private sector building control companies.” (Gov). The building safety Wales bill was introduced in July 2025, it sets out a new building safety report covering the ongoing management of multi occupancy and residential buildings. This bill creates three categories of multi occupancy residential buildings. These categories are decided by buildings hight and number of stories. 
· Category 1 buildings are 18 Meters in hight or 7 storeys 
· Category 2 buildings are between 11 meters to 18 meters with less than 7 storeys but more than 5 storeys 
· Category 3 buildings are 11 meters in hight and less than five storeys 
Category 1 & 2 buildings do require a structural risk assessment highlighting requirements relating to the assessment while using regulations. “By giving those responsible for buildings clear and robust duties to assess and manage risk, people should be made safer, and should feel safer.” (Gov). 
The building safety act (Wales) Bill as it states that the bill seeks to enhance safety in multi occupied residential buildings in Wales. This gives responsibilities for buildings clear and robust duties to assess and manage risk, people should be made safer and should feel much safer.
[bookmark: _Toc228106925]Building safety act integrated with the project
Croft street block, Swansea will be a Cat 2 building housing 11 stories with a total of 671 flats. In the case if a fire these retrofitted flats will alert all residence to leave the flat closing the door behind them, using the stairs to safely leave the building then ring 999. However, if a fire is somewhere else in the block residence are to stay put in the flat and receive advice from the fire service. Although, if you feel threatened or the smoke alarm goes off it’s important to leave the flat. All Swansea high rise blocks use the “stay put” policy. The fire service has confirmed it is appropriate for the use of this as the high safety standards in the blocks. All blocks will be retrofitted to comply with the Regulatory reform (fire safety) order 2005. 
[bookmark: _Toc228106926]Regulatory reform (fire safety) order 2005.
This legislation applies to almost all buildings, places and structures other than individual private homes – that's individual flats in a block or family homes.  Other places covered by the places all responsibility on the responsible person commonly the employer if the workplace is to any extent under his control in relation to any premises this does not include fire fighters as they are carrying out their duties in relation to a function of a fire. (Gov). Responsibly for the employer are to ensure employees are provided with the adequate fire safety training, this includes general fire safety awareness, training to build appropriate skills like fire risk assessment, fire wardens or fire extinguishers. It is also important to carry out detailed assessments that identify risks and hazards. By law you are responsible for premises it is important that the fire risk assessment is completed by someone competent. (London-fire.gov). 
[bookmark: _Toc228106927]Comparison 
Although Swansea council have stated that this will be in place the building safety act Wales states the “new regime will largely replace the Fire Safety Order for residential buildings that are not also workplaces. It will focus more clearly than the Fire Safety Order does on the types of fire risk which tend to exist in multi-occupied residential buildings.” (Gov) The bill requires a professional fire risk assessment of each building as previously stated by a competent person. The fire and rescue authorities are responsible for enforcing the duties to assess and manage fire safety risks highlights on the assessment carries out. (Gov) 
[bookmark: _Toc228106928]Related legislation 
To ensure the safety and wellbeing of all staff involved in construction, it is crucial to understand and apply the most relevant health and safety legislation for the project. Below, key H&S laws impacting construction activities are outlined, along with common industry barriers and effective solutions to manage and overcome them. Adhering to these legislations is essential to maintain a safe working environment throughout the construction phase.
[bookmark: _Toc228106929]Confined spaces 
According to (HSE Confined Spaces, n.d.), a confined space is defined as an area that is fully or largely enclosed, In the croft street project work to areas such as attics and lifts would require this. These spaces present significant risks including suffocation, entrapment, fire, and explosions.
When carrying out work in confined spaces, employers are required to identify and assess all potential risks and ensure that employees receive proper training and supervision. Furthermore, as outlined in (HSE Books, 2014) under Regulation 5, no person should enter or work in a confined space unless suitable emergency arrangements have been established and are in place.
[bookmark: _Toc228106930]PPE 
[image: ]PPE at Work Regulations were amended on April 6th, 2022. The primary change requires employers to provide adequate PPE to all workers, including those classified under limb (b) employees (HSE PPE, 2022). This PPE includes essential items such as hard hats, eye protection, safety boots, gloves, and high-visibility clothing. Additionally, employers must supply task-specific PPE, such as respiratory protective equipment (RPE), to ensure workers are properly.Figure 3
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RIDDOR is a legal requirement that obliges employers, site managers, and other responsible duty holders to accurately record and report injuries and accidents, such as broken bones. Additionally, dangerous occurrences, like a scaffold collapse, must also be reported to the Health and Safety Executive (HSE).
According to Training Express (n.d.), the HSE uses data collected through RIDDOR to analyze trends in workplace incidents and to recommend improvements for enhancing safety in the workplace.
[bookmark: _Toc228106932]Working at height regulations 2005 
[image: ]There will be many activities caried out on the project above ground level. Any activity above ground level, even the slighted height is deemed as “working at height” and could cause risk on workers using temporary platforms to gain access to, and work on any exteriors of the building as well as those erecting steel works and installing / refurbishing floors The same rule applies working at ground level next to an excavation. These regulations are used to prevent fatalities from working at height. The working at height should be incorporated into the design phase of the project while organising and planning construction work with risk assessments and method statements before works start. When designing structure such as scaffolding things like toe boards, lower cross bars with accurate measurements need to comply. This equipment’s along with the PPE must be assessed regularly to ensure its stability, and strong enough for the job (Pearson, national construction 2017)Figure 4
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Control of substances Hazardous to health 2002
[image: ]COSHH regulation is in place to control any substance that is used for found on a construction site. This includes things such as; Dust created form construction work, biological hazards such as animal waste already on site, Direct contact with flammable materials, or things that could poison or react with skin, fumes formed by solvents such as paint thinners and glue. The HASWA 1974 Requires that employers must train and educate all employees to ensure they are competent in their work activities on the site. Things like CSCS cards show that employees are aware of the risks surrounding the site. It is up to the employer to ensure that risk assessments are completed highlighting all potential substances that could be found on site including precautionary methods are stated before and during their use. Substances must be eliminated and tested to reduce risk to an acceptable level. Finally, all information, instruction and training of employees in the use of such substances has been provided prior to any works. (Pearson, national construction 2017)Figure 5
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SWMP of 2008 are placed on employers managing the site with the aim of reducing volumes that are sent to landfill reducing the impact on the environment from constriction development These regulations were replaced in 2013 However its still a great ideal when working on a retro fitted building to produce a SWMP before the work commences The plane would contain Indication of the client, principle contractor ect.. the description of waste that will be produced with an estimated quantity of each as well as identification of the waste management action against each type of waste. Aspects of reuse, recycling and disposal being considered. Landfill should be there as a last resort for the materials in need of getting rid and should only be necessary is all other options have been explored. (Pearson, national construction 2017)
[bookmark: _Toc228106935]CDM Regulations 2015
The CDM Regulations 2015 are the primary set of regulations for managing health, safety and welfare in construction. The regulations ensure that the client selects the right team and helps them work together to manage the HS of the project. In the case of multiple contractors in the project a principal designer and a principal contractor must be appointed. The principal designer and contractor must work together, allowing time for high-risk activities to be planned and managed, ensuring all information is provided and clearly communicated to everyone involved while working on croft street flats. (Pearson, national construction 2017)
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The client is responsible for making suitable arrangements for managing the project. Normally achieved by an expert o the CDM regulations to croft street flats. All preconstruction paperwork is provided first by the client. The client is also responsible for appointing the principal designer and notifying the authority (HSE) of the project. (Pearson, national construction 2017)
The principal designer will organise, prepare and modifies a design for any part of the project, the designer will also manage and instruct for someone else to do it. The PD must assist the client in obtaining the preconstruction information, provide information to other designers, ensure clients are aware of duties, form the HS file, control any risks through the design process and communicate through everyone. (Pearson, national construction 2017)
The principal contractor is the overall controller of the construction phase when multiple contractors are required. Its their duties to organise works through other contractors, planning management and overall monitoring of the project, providing site inductions, providing welfare facilities in accordance with the CDM regulations this highlights things such as Suitable and sufficient Wcs, washing facilities, a supply of drinking water, locking changing rooms, rest rooms equipped tables and seating for breaks. Contractors are also the duty holders having responsibility to co-operate and co-ordinate with others ensuring that the site structure remains safe. (Pearson, national construction 2017)
[bookmark: _Toc228106937]Workers / employees
Workers such as electricians, plumbers, and scaffolders operate under the control of a contractor. According to HSE Roles (n.d. (a)), these workers are required to follow site rules, be properly trained and qualified to perform specific tasks, and demonstrate an understanding of health and safety legislation and the associated risks. Additionally, HSE Roles (n.d. (b)) state that workers must report any identified risks on site to the contractors responsible for the work, helping to prevent potential injuries and accidents.
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Preconstruction information. This gives the client duties to provide all information about the proposed site and previous developments made to the structure. Ensuring that all preconstruction has been handed over to the design team and appointed contractors. This will include proposed drawings, site files, previous site information, asbestos logs, site surveys. A construction phase plan is then drawn up by the contractor. The principal designer prepares a HS file for the project. This file is a historical record of the project it must be retained for any future work that may be carried out. (Pearson, national construction 2017)
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