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[bookmark: _Toc40093929][bookmark: _GoBack]Product description:
World’s Coffee selects products that are consistent with the expectations and quality standards of the company and are meant to provide the customers utmost satisfaction. The products are of superior quality, the distribution channel well-knit and are available to the customers at reasonable prices. Such products include the wide variety of coffee beans which is a signature product of World’s Coffee, assorted syrups as well as toppings, caramel sauces, chocolate and a dedicated product line based on Italian Cappuccino. It also offers baked products and Chai latte.
[bookmark: _Toc40093930]Strengths:
The strategic location of World’s Coffee is one of the most important strengths. Its proximity to Hyde Park ensures that it always has a steady footfall of customers.
Another remarkable strength is the product variety which includes the unique coffee and chocolate products from across the globe.
These strengths ensure that World’s Coffee is a favourite with the customers and that its products are always relevant and high in demand in the competitive market.
[bookmark: _Toc40093931]Weaknesses:
The most important weakness of World’s Coffee is because it is located only at Oxford Street, London. As the World’s Coffee is present only in one destination, it considerably impacts the potential of the company to maximise its profits by delivering to new customers in new market. This, in turn, leads to its inability to invest in the development of infrastructure and facilities to be used in another market location in the UK or London. Such limits to its potential to expand the business and appeal to new customer segments, count as a significant weakness.





[bookmark: _Toc40093932]Opportunities:
Consumers who engage in online purchase of products is increasing rapidly in the UK and by the year 2022, it is estimated that the number will cross 50 million. Therefore, the e-commerce platform provides for a glorious opportunity for World’s Coffee provided it can capitalise on the opportunity. For example, developing and deploying a smartphone app which people can use conveniently can serve the purpose of World’s Coffee in this regard (Huang and Wood, 2017).
[bookmark: _Toc40093933] Threats:
The decrease in the amount of disposable incomes in the hands of the UK consumers as well as the intensity of competition in the UK coffee sector are significant threats for World’s Coffee as London alone, is home to more than 2748 coffee cafes and shops. 
[bookmark: _Toc40093934]Industry life cycle:
It denotes the high volumes of sales, innovation and the changes in product lines. It also relates to development of products. Considering this coffee business, it’s at the start up stage and is yet to complete its journey throughout all the following four stages (John and Banerjee, 2017). 
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Weakness

Limited operation area:

Instead of having a potential business format, World's Coffee operates through only’
London. Hence, limited operational area of World's Coffee significantly weakei
capitalisation and profit making capacity .

Limitation with Investment Capacity:

As World's Coffee offers through only one location in London, the organisation has limite:
capacity and subsequently its capacity for investing in business expansion and infr
development is also very limited. Hence, limited investment capacity of World's Coffee
capacity with business expansion and infrastructural development .




image5.png
Opportunities

Growth of Online Buying Trend:

Number of online shoppers is rapidly rising across the UK and it could increase.
million in 2022 . Thus, increasing use of online shopping habits among UK custome
food and other retail businesses within the country with cost effective and potel
opportunity through virtual operation. Hence, adaptation of online home deliver
depending on e-commerce website and smartphone app can provide World's C
significantly high growth potential for covering larger market area across London.

Positive Funding Schemes:

For supporting growth of SMEs sector within the UK, the national government has
launched positive funding and grant schemes for domestic organisations. Depefidin
potentiality and uniqueness of business format, a British SME can get grant from £500.40 £500,000

from the national government .
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Threats

Economically Unstable Market:

The economic downtur in the UK is sustaining and pound steriing is struggling to rez
BREXIT exchange value for last 3 years . As a consequence, facing long-term income di
unstable financial performance can be a bigger threat for World's Coffee due to its existe
the UK market only.

Severity of Competitiol

Market competition for World's Coffee in the London city is rapidly increasing day by day. The ci
London hosts over 2748 coffee shops which make World's Coffee face severe level of
competition due to ts existence within the concerned city only - On the other hand, World
also needs to face competition from global level competitors like Starbucks and Costa C
have strong presence within London and rest of the UK market.
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Industry life cycle

High volume of sales;
Innovation introduction;

Changes applied to some
products;

Products Developing;
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Product description

Our underlying philosophy in product selection is to pick lines that will

consumers with consistent quality, competitive prices and consumer satisfaction. In
value we guarantee, we have personally studied and tested each of the following prt

» World's Coffee Whole Bean made with coffee beans from different countries arou
» Assorted Syrups & Coffee Toppings

» Chocolate, White Chocolate and Caramel Sauces
» Italian Cappuccina line of products

» Daily fresh baked goods

» Chai Lattes line of products

With our high quality, full service distribution, the Coffee Warehouse will
products available-bringing these products directly to their doorstep at a comy
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Strengths

> Location

+ The location of World's Coffee in Oxford Street, London is the biggest strength
providing the concerned coffee shop with steady flow of customers throughout thi
+ One of the most popular tourist attractions of the UK that is based near Oxford Si

London is Hyde Park which is regularly visited by thousands of foreign and domes
travellers and even local residents as well

» Product Variety:

+ The name of World's Coffee suggests its focus on global coffee culture to maintain
greater variety of coffee beverages for customers. Apart from traditional coffee dfinks,
World's Coffee also serves a wide range of unique coffee beverages sourcedifrom
different international cultures, such as Turkish, Italian, Greek and Romaniah Goffee.




