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[bookmark: _Toc48336148]Introduction 
Project management plan refers to the formal documentation that is carried out in businesses in order to ensure that the project process and the progress are determined and scheduled with detailed information present in it. The client or the company indicates the utilisation of project management plan helps in increasing the rate of success for attaining a project in the estimated duration. The given paper is based on developing an HRM software implementation plan for a clothing retail company.  The paper would be addressing a brief plan for the project development process and further identify the potential challenges present in the execution of the project. 
[bookmark: _Toc48336149][bookmark: _Hlk49964700]PMP Approach 
The project management plan approach that is to be used for the development of the given project based on the HRM software implementation in the clothing retail company is based on PRINCE 2 approach of the project development process. The given project process helps in maintaining the organisation and control over the project completion process. The given approach of project development process PRINCE 2 is the most widely used project management methods that help in ensuring proper teamwork and adherence to coordination along with quality maintenance in the company (Vaníčková, 2017). It has been noted that the PRINCE 2 project management approach is based on seven principles, which are implied in the project process because of the identified requirements of the project. These principles are stated as follows:
· Justification for the development of the HRM software implementation in the company to identify the competencies that would be obtained from the implementation
· Every stage is important to be analysed to learn the errors present and the mistakes to be taken into account for future prevention in the next steps to be taken into account in the project development process 
· The roles and responsibilities to the taken into account by the employees along with the developers and the other stakeholders are defined thoroughly (Kononenko and Lutsenko, 2018)
· Planning the activities to be taken into account in the form of different stages 
· The expectation cases and situations are handled and considered by the project board members 
· Quality management is the key to focus to be maintained by the entire team as needed
· The needs of the project are identified and the steps to the project approach are defined and tailored accordingly (Vaníčková, 2017)
[bookmark: _Toc48336150]Project scope 
The given project is aimed at implementing HRM software for a clothing retail company in order to manage the overseas and domestic HRM information based on payroll, compensation, benefits, recruitment, and promotion along with wider activities that are constituted in the HRM department of an organisation operates in different countries. The system that is to be implemented is Workday, which helps in conducting HR as well as Finance related activities. It would help in systematically storing, organizing and handling data and calculating them as needed based on different payrolls to be obtained by an employee, the number of holidays and many others. The use of PRINCE 2 for the development of the project would be effective in delivering faster and accurate project process. 
[bookmark: _Toc48336151]Milestone list 
The milestones that are to be met in order to complete the given project are based on the activities that are to be completed on a specific date and time for the effective and speedy delivery and usage of the project in the company. 

	Milestone 
	Description 
	Date 

	Software designing and assigning the responsibilities  
	Completing the designing of the software based on the company management structure and the business operations that are being carried out along with the assigning of the roles and responsibilities scythe development process. 
	15-09-2020

	Gathering the requirements - software and hardware
	Completing the gathering of both hardware and software requirements which are needed to complete the project 
	31-09-2020

	Software development strategies 
	Completing the development strategies which are to be used to develop and implement the software 
	31-09-2020

	Implementing software development strategies 
	Completion of the implementation process of the software being developed 
	01-11-2020

	Testing the software being developed 
	Completion of the testing process of the software at different stages of its development and implementation
	15-01-2021

	Monitoring the outcomes 
	Begin the monitoring of the final products that have been developed 
	15-01-2021

	Handling the final product for use 
	Final delivery of the software 
	15-02-2021
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[bookmark: _Toc48336153][bookmark: _Hlk49965075]Gantt chart 
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[bookmark: _Toc48336154]Project process - PRINCE 2 
The given project of implementing the HRM software is based on the usage of the PRINCE 2 project development process. According to the given approach of the processes to be used, seven stages are to be implemented and followed in order to maintain successful competition for the project. These stages are defined as given below.
[image: Seven Processes of PRINCE2®]
[bookmark: _Hlk49965136]Figure: seven processes of PRINCE2
(Source: Srivastava, 2019)

Starting the project
The first stage of the project management plan for the development of the HRM software for the clothing retail company is based on the submission of the new project request to the respective stakeholder of the company. This submission is termed as the project mandate that contains a brief detailing of the project necessity and the different deliverables that would be accomplished by the project (Jamali and Oveisi, 2016). The project briefing is then assessed in order to initiate the understanding of the HRM software need in the company and understand the overall capability of the company to address the project process. On approval of the project based on the briefing, the detailed submission of the workability of the HRM software in the company is to be presented for effective development of the project. 
Directing the project 
The company’s stakeholders who include the board of directors as well would be reviewing the project brief by comparing the justification that has been given by the business to complete the pocket. It can be noted that the board will be deciding the direction of the project, designate software according to the retail operations and finally assign the responsibilities to the respective employees in the company for the development process (Akhmetshin et al. 2019). As the company is a clothing retail company, the development of the software is to be conducted by hiring an external software development team for the company. 


Initiating the project
The project initiation refers to the basics starting of the project by developing the cost structure, the scope that is present in the project development process, the varied risks present in the project. The time schedule for the project is developed and the wide variety of benefits present in the project process along with the identification of the different outcomes that are to be obtained from the project development stages (Ewin et al. 2017). During the initiation phase, the documents that have been developed based on the targets set out for the HRM software to work effectively are to be sent to the board again for further approval of the project which would mark development and the implementation process to begin. 
Controlling 
The controlling stage refers to the breaking down of the project management process into different stages of activities that are to be met and the project is to be developed accordingly. In the stage, HRM software development and implementation activities are delegated to the different teams in the company that are working on the project and the developing team that has been assigned in the company of the software development process with the resources allotted as well (Akhmetshin et al. 2019). In this stage, the project manager would be coordinating with the terms and to team leaders will be coordinating with the team members about the tasks, which are to be carried out, and the reactive communication process that is to be maintained is detailed out to the stakeholders involved in the project.
Managing delivery 
The PRINCE 2 principles and the standards are to be identified and monitored in the given stage in order to ensure that the HRM software that is to be developed is based on high-quality maintenance. The management of the product delivery stage allows the project manager to conduct a check on the stages and the progress that has been made at that moment. The project manager would be reporting to the respective stakeholders on the progress being made through collective documentation of the activities that have been accomplished along with the outcomes being documented (Jamali and Oveisi, 2016).
Managing stage boundaries 
The given stage aligns with the management process that is to be taken into account by the project manager. It ensures that the project process is being thoroughly checked and the brief of the project is monitored on a regular basis to identify the potential errors, time delay, scheduling issues and other deliverables that are yet to be met or are in progress will slack time present in it. This indicates that in every review the project manager and the stakeholders would be deciding on the continuation of the next stage, the changes that are to be brought, get hold into the updates of the project and the basic requirements which are yet to be fulfilled is identified (Jovanovic and Beric, 2018).
Project closing 
This is the last stage of the report, which is based on the competition of the project and final delivery of the HRM software to the retail company. The given stage refers to the handover of the entire documentation and the outcomes of the project along with the reporting conducted during the project process to the clothing retail company. 
[bookmark: _Toc48336155]Stakeholder’s concern
The employees and the volunteers who are present in developing the HRM software for the clothing retail base the stakeholder’s concerns on the different roles and responsibilities that are to be assigned and maintained. These concerns have been stated below.
Customer/clothing Retail Company: the company is the stakeholder of the project who is budgeting the project based on the different requirements and the necessary activities to be taken into account by the project development process. They are concerned with the project completed on time, not exceeding the estimated and successful usability of the HRM software. 
User: the user refers to the employees who are working in the HRM department who are supposed to be using the system in order to get hold of the different details of the employees who are working in the company. It would also refer to a few other employees who would be appointed with the ability to access the software system (Sperry and Jetter, 2019).
Supplier: the supplier refers to the software development team that has been appointed from another consultancy company leading to the development of the software based on the configuration, the programming processes and other basics development attributes. 
Project manager: the project manager would be responsible to assign tasks and monitor the pocket. The project manager would be looking after the progress that has been made by the project to date and ensures effective delivery of the project process as per the identity requirements.
Project team and leaders: the developing team, design team, the executing team and the testing team along with the team leaders or managers are assigned to ensure that the activities are conducted with effectiveness and efficiency (Hujainah et al. 2018). 
Administrator: the administrator helps in carrying out the process of administering the entire project development process, the setting up of meetings, tracking the documentation process and the administrator conducts the different types of reporting activities. 
[bookmark: _Toc48336156]Cost and benefits 
	Items 
	Costs 

	Software and hardware resources 
	£ 25,000

	Developing team 
	£ 14,000

	Other resources 
	£ 1,000

	Activity costing 
	£ 10,000

	Total 
	£ 50,000




Considering the identified cost that has been assigned for the respective items to be procured for the completion of the given project can be carried out based on the estimated project budget of £50,000. This indicates that the benefits that are to be gained from further development of the project are based on the initial investment policy. The given project will be based on initially investing in the company’s software development process. However, the companion of the rocket would help in yielding time reduction in the manual activities that were previously conducted by the HR managers in the two retails workplace of the company. This further identifies that the developing team is the only external investment that is to be carried out which would also include the hardware and the software requirements costing for the project. This further helps in optimizing and speeding the project competition process as needed. 










[bookmark: _Toc48336157]Risk register 
	Risk
	Impact
	Severity
	Likelihood
	Mitigation strategy
	Outcome

	Breakdown
in WBS
	High 
	Moderate 
	Moderate 
	Constant monitoring
 of work breakdown structure for effective understanding of project progress and existing errors 
	Completing the project as per the given WBS structure 

	Wrong reporting 
to the board
	Moderate 
	Moderate 
	High 
	Proper filing
of documentation, regular meetings 
	The effective reporting process, the regular meeting will reduce the chances of wrong reporting 

	Increasing cost structure 
	High 
	High 
	High 
	Use of optimized processes to reduce the lengthy activities and costs incurring along with it 
	Estimated budget is used for the completion of the project 

	Security risks 
	High 
	High 
	Moderate 
	Data breaching and manhandling of the documented data of the project 
	Secured data processing 



[bookmark: _Toc48336158]Project execution challenges 
The completion of the project initiates the development of certain other challenges, which are important to be taken into account while addressing the project process. It can be noted that the project execution process is uprooted with different challenges, which might be faced by the company as stated below.
· Conflict among the team members is the most common form of challenge that needs to be addressed in order to ensure effective and productive development of the project process. There can be differences in the opinion that has been set up by the employees who are working in different teams or in the same team depending on the overall project needs (Saltz et al. 2017). 
· There can be a challenge of adapting to the new software in the HR department, as the HR employees might not be able to cope up with the new software and the process of using the software. This may lead to effectiveness in the overall process of software implementation carried out in the company. 
· There can be a lack of a proper communication plan that might disrupt the overall process of communication being carried out in the company. This can further lead to disruption in the project competition process through slow or ineffective exchange of information (Kjersem et al. 2017). 

[bookmark: _Toc48336159]Conclusion 
Thus, it is to conclude that the given project management plan is based on the completion for the HRM software development project for the clothing retail company, which operates in two countries UK and Australia. The project management process is to be completed by using the PRINCE 2 approach of project management so that there is the effective implementation of the different stages of the project development process.
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