Resit- C1

Introduction 

For this assignment, I have been assigned to describe the nature and scope of the problems facing B&Q. I will also conduct an analysis that describes the strengths of the organisation and threats faced by the organisation based on the information contained in the case study. Lastly, I will conduct the report by including two pestle elements to complete the final analysis.

B&Q is a British multinational DIY and home improvement company that stands for Block and Quayle. This company was found by Richard Block and David Quayle in 1969 hence the company name. This is part of the Angelo French company called Kingfisher. This company sells over 40,000 products that provide customers with almost everything that they could ask for to decorate their house. This company has over 359 shops with 20,000 employees.

B&Q had faced many problems over the past few years and they’re continuing to do so. The main problem that B&Q had faced was the fact that the company had seen a decline of £550m in its net cash. Another problem that they have faced is group profits have barely moved. B&q have also faced problems where half year of profits have decreased because of the impact of Brexit. B&Q also had three different leaders already in 2 years that showed that they couldn’t stick with maintaining the business at all. This case study also states that Kingfisher had owned a retail company that included chains from comet to Superdrug before choosing to narrow its focus to the house improvement. Another problem that have risen with this company stated in the case study is that there was a struggle between both English and French fractions. B&Q had also failed to capitalise on their biggest rival of home base.
Some of the other problems that B&Q are facing are that people are buying houses at later age/stage of their life. Also, buying new houses and running a family gives them little time to opt for DIY so they would opt for trades people that undertake home repairs. This had benefited screw fix because they sell to trades people. A article had mentioned that Kingfisher had decided to shutdown more stores because the profits had decreased. This means that if profits are decreasing then the company wouldn’t be able to run in each country or city.
A strength of this company would be that B&Q had decided to solve this problem is by selling more of the same products across its business. Another strength of this organisation is that they’re the first retailer in the world to introduce DIY and home improvement. They also have a strong brand name in the UK and was awarded the chain of custody certification. However, in result of economical elements the threats that B&Q had faced was that some revenues make planning difficult and customers are always changing what they would want.  This has made a near 50% jump in annual profits 25th march 2010 amid a strong performance for its DIY business. It managed in a competitive market, with minimal margins on the more conventional products. The strong growth has guided to expansion and raise in the number of jobs as well. B&Q had technical strengths such as they have their very own website were customers can opt to purchase their goods and also check what is available before they make ways to the shop to carry any heavy items.
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