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Willi-yums ice cream and sweet trays

My business plan
My business plan is to open an ice cream and confectionary business which will consist of opening a shop as well as an ice cream van to serve the public the most delicious ice cream and sweet trays. We will be trading as sole traders. (Gov.uk,2020).
Mission Statement
My mission is to bring something new to the local community and to provide all our customers with the best customer service within our business. Providing our customers with the best quality ice cream and confectionary at the most reasonable prices possible within our area but also ensuring we are making a profit in the process. To ensure we provide and even better service to our customers we will be serving quality coffee from our coffee machine in the shop to have on the go and takeaway in our disposable cups. 
Aims and objectives
We and aiming to make a good profit by catering for all your customers to the best of our ability and also providing a new and excellent service and becoming the biggest market leader within our local town. We can ensure you will be delighted with the experience and customer service skills you will receive with us.

Reason for choosing this type business
I have chosen to run this type of business as we feel very passionate about this business type as my family run a successful sweet business and have great fun in working with the community and I will also have great pleasure in providing our customers with something new and delightful to bring to the local town.  We are hoping it will bring a lot of excitement to the community and give customers something that is new to the area and is popular and provides people of all ages and health requirements.
I am very passionate about providing a service to my local community and I truly believe my business venture will take off and be very popular to people of all ages. 
Demands and unique selling points

We feel that the locals will be in demand for this type of shop and service as it will be something new to the town and also being able to come and eat at our family friendly run shop or have the option to have it delivered to your front door in the comfort of your own home. I feel by offering this product and service to customers which is a product that have not been thought of within the area we will be able to make a good profit. 

Two of our unique selling points are hopefully going to attract a lot of custom to our shop as we will be catering for people of all ages with different tastes and requirements which includes vegans and diabetic customers and providing them with the appropriate ice cream and confectionary both within the shop and on the ice cream van to ensure our diabetic and vegan customers do not miss out and we also wanted to provide another service and bring a little bit more excitement to our shop by providing a play centre situated within the shop for the younger generation. The children can take advantage of our play centre while visiting our shop, also providing parents a break and time to enjoy and socialise with friends and family with their children safely having fun whilst being closely monitored by our friendly members of staff. Entry into the play centre for as little as £2 per child to entre no matter what the age making it very reasonable for parents and guardians and good value for money. (eBay, 2020).
Product and services
We will be offering the ice creams in a variety of products including cones, oysters or you will be able to create your very own ice cream sweet tray accompanied with your most favourite, delicious sweets and or chocolates. We will provide a good variety of different flavoured ice creams for you to choose from including chocolate, vanilla, bubble gum and strawberry with a variety of toppings of your choice including smarties, Oreos, Maltesers, millions, jelly bears and a lot more. We will also be offering sweet tray boxes full of all your chosen favourite sweets. This business will be based within the local community of Skewen but also offering a 10-mile radius delivery service to the people further afield that may not be able to make it into our shop to ensure no one misses out on our delicious products.
 
Marketing activities

Marketing activities
I will be offering various promotions to attract our local community including ‘Happy hour – buy one get one free on all ice creams’ everyday between 3.30 and 4.30 Monday to Friday to attract customers in from the school run in the shop.  We will also offer this service on our ice cream van but will offer a longer duration from 3-6pm to ensure our driver has time to get around their routes and ensure all families have ample opportunity to treat their loved ones.
The 4Ps 
Marketing is the activities you will undertake to ensure you promote your product and services. Twin (2020).
 The 4Ps model has been used within my business plan. The 4Ps of marketing is a model for improving the parts of your " Marketing mix" – It allows you to get a better understanding of the specific needs and demand of the customers when bringing a new product or service to the market. It causes you to characterize your marketing alternatives regarding price, product, promotions and place with the goal that your contribution meets a particular client need or interest. (MindTools,2020).
Promotional advertisement
To advertise and promote my business I will be posting flyers around the local community and delivering leaflets to the customers doorstep and shops as well as advertising online via Facebook, Instagram and twitter and on our very own business website page.
Questionnaire 
I researched what products the community enjoyed by conducting a questionnaire and upon gathering all the data found by doing this, I found out that most individuals like the strawberry and bubble gum flavoured ice cream and chocolate was in least favourite ice cream. I also found out that the individuals involved within the questionnaire have ice cream more in the summer but also will have an ice cream in the winter months. Within the data found it shows that most individuals visited an ice cream parlour/ ice cream van more the 4 times in the last 12 months. Everyone within the questionnaire preferred to have the option of having the ice cream/ sweet trays delivered to your door as well as the option to go the shop or ice cream van. Customers also loved the idea of providing coffee to drink in or have the convenience of taking coffee away. Customers also felt the play centre would be an excellent addition to the shop and whose children would use this and enjoy with friends.


Physical resources
Equipment and fixtures
The equipment and facilities that are required to start up my business venture includes an ice cream van £25.000, rental of a shop for a year £5,000, ice cream machine £3,552.99, a fridge £749.99 and 1 coffee machine £1,831.18 is a total of £37,034.16. (Nisbets Plc,2020).
 All the other ingredients required for the business include the ice cream mix 12x 1 litre cartons £21.59. (Thomas Ridley,2020).
 It will also include 2x 3 kilograms bags of sprinkles £9.57, 2x boxes £16.78 of cones 525 cones in each, 2x 600 spoons £10.30, 5 boxes of different verity 1p sweet £19.15, 5 x various sauces £1.99 each, plastic trays 12x 50 in a box £119.88, 4 x flakes 144 in box £64.32, 8x 50 disposable ice cream tubs £38.16, 12x different flavoured cans slab 24 £129.48 and 200 wafers £24.99 totals up to £1,109.50. Also needed for the coffee machine is coffee and coffee cups which the cost £77.99. The play centre within our shop will also cost £13.455.00. (EBay,2020). 
Total costing of equipment required
With taking everything into consideration the total amount needed to open my business is £51,031.43 (Booker,2020).

Financial resources
Bank/ business loan
 To be able to start up and make a success of our business I have my very own saving of £50,000 and will be applying for a bank loan for funding of £50,000 to help me set up my business correctly. After shopping around, I decided to go with my own bank as it states it is an ideal bank for new and smaller businesses that come with a range of business support offers and also 12 months free day-to-day business banking. (Lloyds bank,2020).

 Human resources
Experience of owner
As one of the managers of the shop I have experience in working in a sweet confectionary shop as my family run a sweet business and I have worked there many time and love working with the general public.
We will be looking to employ 6 reliable staff members who must be a minimum of 16 years of age to work within the shop serving members of the public and 2 staff members over the age of 18 who will be required to drive the ice cream van.
The employees within the shop roles will be to serve our customers providing excellent customer service ensuring our customers leave with pleasant memories of their experience, atmosphere, service and ensuring our guests taste the best ice cream in town. The recruited staff will also be responsible for cleaning and maintaining the shop and all equipment to the highest standards. Two of our unique selling points will be our shop area will also hold a play centre for our younger guests to keep them entertained on their visit, this will also be manned by a member of staff to ensure the safety of the children and will be selling vegan and diabetic ice cream.
Employee roles within the ice cream van will be to drive the ice cream van in a safe manner and to serve the customers our delicious ice cream and confectionary providing them with the best customer service and giving the local public the opportunity to taste our beautiful ice cream without having to walk or drive to the shop. The qualifications required to work within the shop environment are excellent customer service skills, loving caring personality, patient and friendly with a passion for people. All staff recruited will be DBS checked to ensure safety to work with children. The qualifications required for our roles on the ice cream van will include excellent communication and customers service skills to be able to work with the public and provide a great atmosphere and service to our customers. Requirements to work on the ice cream van also include having a full clean driving licence for a minimum of one year ensuring you to be able to drive the ice cream van in a safe manner in the local community and further afield. Within the shop store and ice cream van you will also need to have a food hygiene certificate. Nationwide Caterers (Association,2020).
We will also be looking to recruit a general manager to oversee the shop area, take telephone orders and arranging deliveries whilst also managing the staff and shop area. Managers are also required to replenish and complete stock orders to ensure stock is ordered and does not run out. Duties also include cashing up and preparing money for banking. Previous experience in a retail environment and managerial experience is desired but not essential as training will be provided. It is very important the manager recruited will have excellent people skills, good organisational skills and work efficiently with the team to ensure the day to day running of the shop runs smoothly. We will also be offering a delivery service to deliver our products directly to the customer’s doorstep.

We also have public and employee liability insurance which will be purchased from Davies Cradock an insurance broker to ensure we are covered in all aspects. (Davies Craddock,2020).
SWOT

I believe that the strengths to my business will be that it is something new to the area and I am confident it will attract more families to the shop with the play centre being available for all to enjoy and ice cream and sweet trays are enjoyed by a variety of different ages and is wanted all year around. I feel that my weaknesses may be that the business may go quieter during the winter months and there are other ice cream vans in the area, but they won't be supplying the sweet trays like us and delivery service directly to your door. Being the only shop within the area to be providing this type of product and service this a giving us a great opportunity to make a success of this type business and be able to become the family friendly run business we have always wanted and hopefully giving the customers within the community a safe place to take their children whilst enjoying our beautiful ice cream, sweet trays and excellent coffee all available to eat in or takeout.





Appendix

Questionnaire

1) Which flavour ice cream is your favourite?
• Chocolate
• Vanilla
• Strawberry
• Bubble gum
• I don’t like ice cream
If flavour not here please specify what one 

2) What flavour ice cream don’t you like?

3) Your Gender?
• Female
• Male

4) Which season do you like to eat ice cream?

• Spring
• Summer
• Autumn
• Winter 
• All year around

5) How many times have you had ice cream in the last 12 months?

• 1 time
• 2 times
• 3 times 
• 4 times or more 

6) How many people in your household like ice cream/ sweet tray?

• 1 
• 2 
• 3
• 4
• 5 
 7) How many times have you been to an ice cream paler/ van? 

• 1
• 2 
• 3 
• 4 
• 5 or more times 
• Never been to one 
 
8) Would you rather get your ice cream/ sweet trays delivered to your door?
• Yes
• No

9) Do you like the idea of a play centre within the ice cream shop?

10) Is there anything else you would like to see on an ice cream van?








