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Employers’ communication and performance in a work place
[bookmark: _Toc512958227]Introduction
Today, many Organisations and Employers are experiencing the effects of communication and performance in their working environments. The effects of communication can either be positive or negative. What is perceived as positive communication by one person may be perceived as negative communication by another, since everyone perceives situations differently. 
According to Richards, L (2010) Positive Communication is any kind of communication that elicits positive response and actions from the intended audience.  
It is as well a process of creating a joyous workplace bringing a sense of purpose to your work and resulting in dedicated performances. This includes improved productivity, better customer services, enhanced employer brand, process and product improvement. So the best project managers know how to motivate, inspire and nurture a work environment that brings out the best in individuals and the team.
According to George (2018) negative communication including rumours, misinformation, misinterpretation, incomplete information and employee slander is becoming a major illness in the work environment, and it can debilitate employees and be costly to employers. Managers need to identify those employees who are misinformed and implement programs as a defence to keep a misinformed group informed. Programs of a kind may reduce the impact of misinformed employees’ and help them keep up their work performances.

Problem Statement
The purpose of this study was to discuss employers’ communication and performance in a work place.

Significance of the Study
There are three primary groups that may benefit from this study. The first group that may benefit from this study is Employers who may gain insight as to how proper and improper communication may either reduce or increase on work performance within a work environment.
The second group, consisting of employees in todays’ business organisations, may learn to identify ways that communication has its effects and may positively or negatively rise or decline their work performance. Identifying its effects may enable them to take necessary action to cope with both situations by sharing this knowledge, employees can act as a route to help management implement appropriate programs to reduce on negativities and opt for positivity of communication.
Finally, Educators can use these findings as a valuable guide to incorporate into their curriculum. By emphasizing to students the importance of developing programs to deal with communication, the students may be able to transfer this knowledge to the workplace, thereby improving the quality of the work environment.

[bookmark: _Toc512958228]Literature Review
Common elements of negative communication include rumors, misinformation, misinterpretation, incomplete information and employee slander. While many of the elements are purposely initiated -- Communication is essential for maintaining a productive workplace. By understanding the effects of negative communication in the workplace, you can develop policies that help to decrease the problem and encourage positive communication. Communication is essential for maintaining a productive workplace. By understanding the effects of negative communication in the workplace, you can develop policies that help to decrease the problem and encourage positive communication.

George (2018), Effects of Negative Communication in the Workplace. [Online] Available at http:// smallbusiness.chron.com [Accessed March 26, 2018]

It is easier to communicate with someone whom you can see more easily than someone adjacent/distant or separated by objects from you (J’Istvan in Business (2010). 

The open office creates egalitarian system with equal working conditions that reduces the distance between employees and improves communication flow (Brennan,A, Chugh,S. & Kline,T (2002), Hedge, (1986, 2000)).

With technological development, innovative communication methods, virtual reality; e-market improvement and alternative work patterns, workplace continues to change rapidly (Challenger, 2000).

 To accommodate these rapid changes while maintaining or improving outcomes, organisations have increasingly turned to some version of environment such as open office space (Terricone and Luca, 2002). 
Furthermore, this type of work environment supports new styles of working and flexible workplaces which offers interpersonal access and ease of communication compared to fully enclose private offices. This change to open plan office has increased employee’s productivity compared to closed office spaces (Becker, A (2002). 

Effective workplace communication is a key to cultivation of success and professionalism
 (Canadian Centre for Communication, 2003)
[bookmark: _Toc512958229]Study Methods
Data Source

Data for this study were collected using a questionnaire that the Student came up with. The questionnaire was divided into three parts. Part one consisted of a list of 15 work performance areas that may be positively and negatively affected by a person's level of communication.  Respondents were asked to indicate whether communication was effective and ineffective towards their work performance in each department. They were also asked to indicate from the list of 15 work performance areas that promoted communication and the area that disrupted communication.   In the second part of the questionnaire, a list of 17 programs was provided and the respondents were asked to indicate which programs in their companies had been implemented for them to effectively communicate. Part three was designed to collect demographic data for a respondent profile, including employer classification and age group. 

Sample Selection
The respondents involved in this survey were employers and employees of NHS. A nonprobability, convenience sampling technique was used to collect primary data.   The student was responsible for distributing three questionnaires to members of the sample.  To ensure confidentiality, respondents were given self-addressed, stamped envelopes in which to return their completed questionnaires to the researcher at University of Wales Trinity Saint David.  Controls were used to eliminate duplication of the responses.

Statistical Methods
Simple statistical techniques were used to tabulate the results of this study. The primary data were analysed using a percent of response. To compute the percent of response, the number of responses to each choice was divided by the total number of respondents who answered the question. 
In question one, the percent of responses for the positive and negative effects of communication on the 15 work performance areas were reported. 
The results of the next two questions were tabulated by totalling the number of respondents who chose an area they believed mostly required communication. 
The fourth question reported the percent of respondents whose employers offered the least communication and performance.  Questions five and six asked the respondents to indicate if they were considered full-time employees and to indicate their age group.

[bookmark: _Toc512958230]Limitations of the Study
This study may be limited through the use of a questionnaire as a data collection instrument.  Because questionnaires must generally be brief, areas that may have been affected by miscommunication may not have been included in the questionnaire.

Also, all programs that may be available to employers and employees to effectively communicate may not have been included in the study.  The study may also be limited by the use of a nonprobability, convenience sampling method.  The sample of business employers for the study was chosen for convenience and may not be representative of the total population of business employers. Care should be taken when generalizing these findings to the entire population.  Finally, the use of simple statistical techniques may introduce an element of subjectivity into the interpretation and analysis of the data. All attempts have been made to minimize the effects of these limitations on the study
Section II
Findings, Conclusions, and Recommendations
Introduction
This study was designed to discuss the effects of communication of employers and to discover methods employers use to communicate in work places.  Ten questionnaires were distributed to business employers in the London, and the response rate was 78.3%. This section includes the Findings, Conclusions, and Recommendations.
Findings
The findings will be presented in three sections according to the following characteristics: Demographic Profile, Areas of Communication and Performance, and Programs Employers Offer Employees to Effectively Communicate.

Demographic Profile
All returned responses from the sample were considered employers by. The respondents were also asked to indicate their age groups; all age ranges were represented in the results, as shown in Figure 1.  The breakdown consisted of 2.1% below the age of 40, 26.1% between 41 and 50, 29.4% between the ages of 51 and 60, 33.7% between 61 and 70, 3.3% between 71 and 75, and 5.4% were 75 and over.
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AGE GROUP
1- Less than 40         2.1 %
2- 41 – 50	     26.1%
3- 51 – 60	     29.4%
4- 61 – 70	     33.7%
5- 71 – 75	     3.3%
6- 75 and Over         5.4%









[bookmark: _Toc512537813]Figure 1 Age Distribution of Respondents

Areas that were positively and negatively affected by communication
The respondents were given a list of work performance areas that promoted, disrupted or had no change on communication. They were asked to identify whether communication was operative and ineffective on their work performance. All respondents who indicated effective, ineffective or no change of performance drawn from communication were considered in these findings.   Of the 15 areas listed, two areas were identified as having a response rate of more than 50.0%. 
  These   areas   were   as follows:  Engage in Meaningful (in - person) dialog (73.9%), Appreciation (65.2%), Trust among Members (52.7%), and creativity (51.6%).    Similarly,
 Sherman, F (2018) stated that “Effective, honest communication can bind employees together. If the staff are talking with each other on the job, that's a major step towards building a good team”.
Falling within the range of a 30.0 to 50.0% response rate were Lack of Team Work (49.5%), Rumour (46.3%), initiative (45.2%), Jargon Use (42.8%), (39.4%), Rumour (39.1%), and Miscommunication (35.5%).
 Harrold and Wayland (2002) established that “ineffective communication promotes negative influence on an individual's organizational efficiency and productivity
 The findings that negatively affect work performance are shown in Figure 2.




[bookmark: _Toc512537814]Figure 2: Effects of Communication in Work place
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1. 73.9%     Engage in Meaningful (in - person) dialog
2. 65.2%      Appreciation 
3. 45.2%       initiative 
4. 49.5%      Cooperation
5. 39.4%      Alertness
6. 25.8%      Tiredness
7. 26.6%      Reliability
8. 52.7%      Trust among Members 
9. 51.6%       Creativity
10. 49.5%        Lack of Team Work 
11. 46.3%        Rumour 
12. 42.8%        Jargon Use 
13. 39.1%        Rumour
14. 28.3%        Absenteeism  
15. 35.5%        Miscommunication 
















In London, employers indicated the areas they believed were promoted by communication and the areas they believed weakened communication.  According to the results, Engage in Meaningful (in - person) dialog, Appreciation, Trust among Members and Creativity were thought to be promoted by effective communication. 
Barnes, T. (2017). How to promote effective Communication. [Online] Available at: http:// https://cultureiq.com/promote-effective-communication-workplace-4-simple-steps.

 	On the other end of the scale, areas that weakened communication were Absenteeism, Lack of Team Work, Rumour, Jargon Use, and Miscommunication
.  However, Harper, D. (2013) “Communication”. [Online Etymology Dictionary] Available at: https://en.wikipedia.org/wiki/Communication[201-06-23]

[bookmark: _Toc512537901]Table 1: Programs Offered by Employers to effectively effect communication.
	
TYPE OF PROGRAM
	
RESPONSES

	Communication Management Seminars
	
72%

	
Breaks
	
69.2%

	
Educational Assistance/Reimbursement
	
51.0%

	Body Language
	
42.6%

	
Alternate Schedule
	
34.0%

	
Employee Assistance Programs
	
34.0%

	
Wellness Programs
	
34.0%

	
Flex time
	
29.8%

	 Patience
	
29.8%

	
Training Programs
	
29.8%

	
Piped Music
	
17.2%

	
Speech Attentiveness
	
17.0%

	
Employee Empowerment Programs
	
17.0%

	
Communication Consistency
	
17.0%

	
Financial Counselling
	
8.5%

	




























Communication Management Seminars received the highest number of responses (72.0%), whereas, therapy received the lowest (2.1%).  , a relatively small response rate was given for piped music (17.2%) and Communication Consistency (17.0%), only 17.0% of the respondents indicated that Employers Empower Programs.   A response rate of 34.0% in the category of wellness programs/on-site fitness facilities was obtained. 
A few other methods for effective communication were listed in decreasing percentages, they are as follows: breaks (69.2%), educational assistance/ reimbursement (51.0%), Body Language (42.6%), alternative schedules (34.0%), Employee Assistance Programs (34.0%), Wellness Programs (34.0%) flex time (29.8%), communication management seminars/classes (29.8%), training programs (29.8%), Speech Attentiveness (17.0%), financial counselling (8.5%).
Conclusions

Since the world is so incredibly diverse and communications come in such a wide variety of forms, it is important to know many appropriate and helpful interpersonal skills. By practicing, Employers will understand more of what people say and repeat less. Employees will have the confidence to come to employers when they find themselves in need. Remember, great communication skills take practice. The ability for self-expression  will grow almost daily as long as employers get involved in improving communication skills.
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and Programs Employers Offer Employees to Manage Stress.

Demographic Profile

All returned responses from the sample were considered full-time employees by their
employers. The respondents were also asked to indicate their age group; all age ranges
were represented in the results, as shown in Figure 1. The breakdown consisted of
2.1% under the age of 20, 33.7% between 20 and 29, 29.4% between the ages of 30
and 39, 26.1% between 40 and 49, 5.4% between 50 and 59, and 3.3% were 60 and
over.

AGE GROUP

I-Lessthan20 21%
2-201020  337%
3-3010390  204%
4-401049  261%
50t050 54%

Goorover  33%

Figure 1: Age Distribution of Respondents
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alertess (30.4%), decision making abilities (30.1%), and perseverance (35.5%)
Harrold and Wayland (2002) established that increasing stress and ansiety are having a
‘negative influence on an individual’s organizational efficiency and productivy.
The findings that negatively affect work performance are shown in Figure 2.
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