KEY PARTENERS 
Who are our key partners? 
Who are our key suppliers? 
Which key resources are we acquiring from them? 
Types of Partnership
Amazons main key partners include Microsoft and adobe as they share the same goals and objectives. Amazon’s main suppliers of amazon are third party sellers as they normally individuals who sell all their products straight to Amazon in order for them both to profit off it the third-party seller will get a good deal on their products and won have to sell them individually and vice versa amazon will be able to buy in bulk and not waste anytime buying individual products. Amazon work directly with the brand and manufactures as they aim to get the best product and resources, Amazon also lets certain brands and manufactures sell through their platform. Amazon are very good with the SDP of decent work and economic growth as they amazon’s human resources are good and the fact that they have designers for their products, engineers to make and their products and developers to help develop their ideas.

key activities 
What key activities do our value propositions require? 
Our distribution channels? Customer relationships? 
According to Amazons founding member Jeff Bezos “Amazon's business model is built on three value propositions: low prices, quick delivery, and a wide variety of products.”  This is stated by Mike vestil. These are aspects that have made Amazon one of the largest companies in the world and are still growing to this day! Amazon is know to sell their products for a cheap price and always deliver on time this is due to the care they show their workers who make, sell and deliver their products, Amazon uses a direct distribution channel to better meet the needs of their customers in the economy the SDG decent work and economic growth can be defined as “Decent Work and Economic Growth focuses on creating opportunities for everyone to have access to quality employment that provides fair wages, social protection, and safe working conditions. It seeks to eradicate forced labour, child labour, and all forms of discrimination in the workplace.” By close the gap foundation. Amazon has been ranked number one in terms of customer relations management as they create equal opportunities for all their customers and they encourage them to browse even if they don’t plan on buying anything, amazon also encourage their customers to ask them questions about any of their products if need be. 
VALUE 
What values do we deliver to the customer? What products and services are we offering to our customer? Which customer needs are we satisfying? 
Amazon are a company that aim to please all their customers and they try and have something that can entice a customer to return if they like the product that they have bought, as stated by LinkedIn “Amazon prioritizes the needs and preferences of its customers above all else.” They also try and prioritise the work standard of their employees and have equal pay for everyone in the workplace indifferent to identity, gender or religion! Amazon offer a wide range of products to their customers in this economic environment such as Amazon Prime, Amazon.com, Amazon music and much more which creates more jobs and opportunities for people which help massively in the current economic environment as there is a lack of jobs. Amazon also have worker benefits and well being as they have made a way to enhance the workers abilities and efficiency by giving them competitive wages and health care benefits, they have also included retirement plans for the workers as backed up by aboutamazon.com “employees have opportunities to own Amazon stock, participate in 401(k) plans with company match, and enrol in paid life and accident insurance. Financial “ 
Which key resources and activities are most expensive? Is our business more cost-driven or value-driven? 
The key resource and activities that are the most expensive for amazon would be the warehouse and distribution as they are the main elements that make up amazons’ business and without them then the business wouldn’t be as successful as it has grown to be. Amazons “business model is based on low-cost sourcing of goods and selling them at the lowest possible price to the end consumer.” As stated by Brandly360.
For what value our customers are willing to pay?
Amazon’s materials and products are made out of the best so their customers are willing to pay a little bit more when they shop their as they know it is ethically sourced and made with ethical ideas and motives, they also know that most of Amazons products are good for the environment which is backed by Symson as they say that “Amazon uses customer reviews and ratings to gauge this value. Products with high ratings and positive reviews often command higher prices, since customers are usually willing to pay more for quality assurance.” Ensuring that all their products will be bought and used the correct responsible way. 
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