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[bookmark: _Toc67536268]Introduction 
In this research a detailed discussion is to be conducted on the organisation and marketing operations of the Harriot Hotel. The business operations of the Harriot Hotel Has been severely affected after the breakdown of the corona virus endemic and thus the research will discuss the facts and aspects associated with the Harriot Hotel’s financial and organizational assets and the costs that they should mange in order to maintain  their stable rate of financial returns and profitability. In the context it is as to be added that the inclusion of the strategic awning and cost reduction techniques are essential for the Harriot Hotel to gain stability of their organisational structure and marketing operations after the lockdown period. Hence the research will identify the costs and associated heads that can be managed and reduced to increase the annual profitability.   
[bookmark: _Toc67536269]Recommending which costs should be increased, decreased and eliminated within Harriot Hotel and justifications for such recommendations 
From the provided case study it was observed that the hotel has been struggling to operate in the current market after the Covid 19 Pandemic and they are planning to include sustained cost reduction and changes to revenue operations in order to gain higher profits and return from the market. It is observed that the firm is associated with American, European and African markets and has been generating stable returns from the market over the years. However after the impact of the current pandemic their market operations and returns have been decreasing and their CEO has stated that this has been their worst year so far. And thus they are trying to pull their business together and also they are planning to overcome the losses from the hard hit cities of America and Europe in order to bring stability to their overall business operations. In this context it is also to be added that the hotel has been focusing on the expansion of their business in the Chinese market as the Covid 19 restrictions has been relaxed in this market way before from the other markets and thus in order to compensate against the losses from American and European markets the firm has planning to expand their business in China. Not only that they have been funding their business expansions through the financing of major international banks however now the financing may not be as stable as it was as the banks are also restricting their financing services after the financial loss through the lockdown period. Hence the hotel authorities have decided to conduct a detailed cost breakdown in which they will include their cost heads, their amounts and their percentage in respect to their revenue generated. Hence from such breakdown it is important for the hotel to identify the heads that need to be reduced or removed and which heads to be adjusted so that the overall cost margins are lower and net profitability is higher. In this context it is also to be added that the hotel must identify the variable and fixed costs that are associated with their business services, it is mainly because the fixed costs remains same and cannot be changed during the business service period and thus the variables costa are to be changed on order to make their cost expenses lower. But if there are no variable costs then the firm has to manage their fixed costs adequately so that the overall cost levels are adjusted and the operational margins are increased (Ostaev et al. 2019).
The cost adjustments that the firm needs to conduct are as follows:

Employee wages:
The employee wages are the remunerations paid to the employees and staff of the hotel and thus these expenses are evident for the firm and the firm must pay these expenses till their business services are continuing. It is the highest cost of the hotel that consists of 25% of overall revenue of the hotel. In this context it is also to be added that the employee wages is a cost that should not be increased by the firm as this will increase the overall service costs and the returns from services will be low. On the other hand the cost should not be decreased also as the employees will not be happy if they are paid less wages while their workload is the same. This will create conflict within the firm and the organisational operations will be hampered. The only way by which the hotel can manage this cost is by reduction the number of employees as this will reduce the total amount of wages to employees and the operational margins will be higher (Le, and Nguyen, 2019)


Advertisement costs:
The advertisement costs of the hotel have also been a major expense that the hotel has incurred in the current year. It was observed that the hotel has incurred $7000 for their advertising operations which was 12% of the firm's revenues. The advertisement expenses are the expenses that help the firm to grow and expand in the market efficiently. Not only that the more the firm incurs the advertisement operations the more the customers will know about the hotel services and operations. Thus it is recommended that the advertisement expenses should not decrease by the firm as it lowers the campaign operations and the percentage of customers gaining. If the firm is able to increase the advertisement expenses effectively in the upcoming period the customer will know more about the hotel services and new changes that they have brought up after the pandemic and hence it is recommended that the firm must increase the advertisement expenses to gain more customers by informing and attracting them towards their services and new operations (Bakhodirovna, 2019). 

Interest of loans:
Interest on loans of the hotel is $10,000 that is 17% of the total revenue generated by the firm throughout the year. In this context it is also to be added that interest expenses of the firm are the financial expenses that were incurred by the firm on the debts or loans that the firm has taken during the period. From the figures it is observed that the amount if interests in loans are quite high and the margins of returns are getting lower as these expenses are higher. Hence it is recommended to the firm that they should try to lower their market borrowings and debts so that the interest on payments gets lower and their financial risks associated with debts also decreases. I order to retain higher margins and maintain stability in their financial performances it is important for them to optimise their borrowing margins for the period (Wegmann, 2019).


Housekeeping and cleaning supplies:
This expense head has been amounted to $5000 that is 8.3% of the firm’s overall revenues. Hence the margins of these expenses should be lower in the current period as the firm is not able to generate revenues to maintain such margins of cleaning margins. Not only that as the hotel service demands have lower thus they can cut some cleaning supplies to lower their expenses in order to maintain a suitable revenue margin at the end of the period. It is essential to consider that Harriot Hotel still requires maintaining standard cleaning activities to ensure that the health and safety measures are on par and the customers can also experience hygienic services within the hotel. Hence the hotel management needs to conduct optimised cleaning expenses while keeping the healthy standards. It is important to note that the decrease in the cost should be done by maintaining the required standards or else the goodwill of the firm will reduce from customer feedback and complaints (Hansen, Mowen, and Heitger, 2021). 

Customer discounts: 
It is observed that the customer discount of the firm has amounted to $8,000 which is almost 13.3% of the total revenue of the hotel in the current period. The customer discounts are provided in order to attract customers. However in the current period where the firm’s returns are getting lower the margins of discount should be reconsider by the firm. The firm should think of different methods to attract customers and minimise the discounting as low as possible so that they can retain higher margins of returns at the end of the period (Alborov, Kontsevaya, Klychova, and Kuznetsovd, 2017).
[bookmark: _Toc67536270]Conclusion
According to the conducted research it is concluded that the Harriot Hotel has been facing different financial issues and operational problems because of the change in the demand of the hotel industry after the effects of the pandemic. Thus they have decided to conduct cost adjustments and optimisation in order to effectively maintain and manage their financial losses and increase profitability. 
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