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[bookmark: _3fqycnumu2ht]
[bookmark: _j7d6ruu946up]Part 1: Business Plan (1,000 Words)
1. [bookmark: _fpsr0llxcrgn]Product/Service Proposition and Company Name
Elite Estates is a small property investment and development business based in Swansea, run independently by me as the owner. The company focuses on buying older or low-quality homes, renovating them to a modern, safe standard, and offering them as affordable rental properties. The service includes sourcing properties, upgrading them to meet tenant needs and listing them through online platforms and Estates agents to reach renters across the UK. The name Elite Estates reflects the aim of providing high-quality, reliable homes that stand out in the local market. 
2. [bookmark: _dzl90ibmwzi9]The Story Behind Your Idea
Elite Estates began from my long-standing passion for property development. Renovating my own home gave me real experience in improving properties and understanding what makes a space safe and comfortable. During this process, I also became aware of how many people struggle to find good-quality, affordable housing. This motivated me to create a business focused on upgrading properties and proving better living standards. Swansea is an ideal location because of the high demand for housing and the online platforms that make it easy to connect with buyers and renters across the UK (SA Property’s (2023).
3. [bookmark: _dv9esejkcjx3]Business Ownership Structure
Elite Estates is set up as a sole trader, and I manage all operations myself. This structure works well at this stage because it is simple, low-cost and allows quick decision making. The benefits include full control and flexibility, but the drawbacks are that I am personally responsible for any debts and must handle all areas of the business alone (Blake, T. (2025). Even with these challenges sole ownership is the most practical option for now, with the possibility of becoming a limited company as the business grows. 
4. [bookmark: _gpmsqkffhvis]Mission Statement, Aim, and SMART Objectives
Elite estates mission is to improve the quality of housing by renovating older properties and providing safe, modern and affordable homes that support local communities while building a sustainable and trustworthy business.  
The aim of Elite estates is to grow a high-quality property portfolio by investing in, upgrading and maintaining homes that meet the needs of a wider range of tenants across Swansea and the wider UK market.  
Elite Estates has four SMART objectives to guide its growth and improvement: 
1. Renovate one property to a modern and safe standard within the next 12 months.  
2. Increase the property's value by 10% within six months of completing renovations.  
3. Complete all required HHSRS safety checks (Fire safety, electrical safety and hazard removal) within 30 days of finishing the renovation (Wood, J. (2023).
4. Purchase one additional investment property within the next 24 months.  

Elite Estates USP is providing modern, high-quality renovated homes with fast communication and reliable maintenance. 
5. [bookmark: _c2yszruepxuj]Location and Rationale 
Elite Estates is based in Swansea because the area has strong demand for affordable, good-quality housing and many older properties are suitable for renovation. Swansea has a mix of families, students and professionals creating steady demand for modern, well-maintained homes (Bradbury, D. (2023). Property prices are also more affordable than in many other UK regions making it a practical place to invest (Dawsons (2026). As I live locally, I can manage renovations easily, check properties regularly and respond quickly to tenants making Swansea a convenient and satiable base for the business. 
6. [bookmark: _kyb2xw61nb1w]Human Resources
Elite Estates is run Soley by me and I manage all daily operations. The business does not employ staff at this stage, as renovation and maintenance work is carried out by trusted local contractors in Swansea. As the business grows, I may hire part-time or full-time support such as an administrative assistant or property manager, recruited locally through online platforms and recommendations.  [image: ]




7. [bookmark: _ysdqvzybcxsi]Marketing Activities
Elite Estates will use simple, cost-effective marketing to promote the business and attract tenants. I have created a clear brand, including a logo, flyer and business card, which will be used for local promotion and networking. Properties will be advertised on major platforms such as Rightmove. A Facebook page has also been created to introduce the business, share renovation updates and post before and after photos to build interest (Gould, B. (2025). 
8. [bookmark: _jaathan40f3o]Market Research 
Primary research: I conducted an online survey in Swansea with 30 respondents. 33% said affordable rent is extremely important, and most preferred clean, well-maintained homes rather than fully renovated ones. These findings confirmed strong demand for affordable, good quality rentals.  
Secondary research: I analysed Swansea's rental prices using Zoopla and Rightmove. Uplands had the highest average rent (£950+), while Pontadawe was the lowest (£650+) (Zoopla (2026). This helped me identify where affordable housing is more realistic and supported my decision to focus on low rent, good quality homes in cost-effective Swansea areas.  

9. [bookmark: _tfbhb74244by]Financial Resources
Elite Estates will start with £6,100 made up of £3,000 personal savings, a £2,000 renovation grant and £1,100 additional savings, with landlord renovation grants being widely available in the UK (Hallewell, K. (2025). This covers the deposit, initial renovation work, furnishing, safety checks and branding.  
Monthly running costs total £800 (mortgage, insurance, utilities, internet, maintenance and marketing). Expected rental income is £950 per month, based on Swansea market data (Airbtics (2024).  
A simple 12-month cash-flow forecast shows the business can cover its costs within the first year while generating a £1,800 annual profit. Occasional repairs or short vacancies may reduce income, but strong rental demand in Swansea makes the plan realistic and feasible.
10. Conduct a competitor analysis  
Elite Estates operates in a competitive Swansea rental market, with agents like Dawsons, and independent landlords on Zoopla. Competitors charge 10-15% fees and rent similar homes for £900-£1000. Offering affordable, well-renovated properties with responsive management helps Elite Estates stand out. 
11. [bookmark: _cuxs2dt473fa]SWOT Analysis
Strengths: Strong demand for modern, affordable rental homes in Swansea supports consistent occupancy and steady income (D’Arcy, R. (2025). 
Weaknesses: Small landlords often face higher financial risk because unexpected maintenance issues or rental voids can significantly affect income stability (OpenRent (2024).
Opportunities: Growing rental demand and interest in renovated, energy-efficient homes provide potential for future expansion (Pai, R. (2025a). 
Threats: Competition from established estate agents and rising costs such as interest rates or regulatory changes may affect profitability (Shoffman , M. (2024).  
Overall, the business is viable, as the cash flow forecast shows a steady monthly surplus and there is a strong demand for modern, affordable rented homes in Swansea (Tierney, D. (2026). Although weaknesses such as relying on a single property and threats like competition and rising costs exist, these risks can be managed (CACV (2023). This means Elite Estates can operate sustainably with realistic long-term potential. 
[bookmark: _8b93eyxomiig]

[bookmark: _kt5h9t953hc5]Reference List 
Airbtics (2024) Airbtics, Swansea, Rental Market Statistics & Data, United Kingdom. Available at: https://airbtics.com/average-rent-swansea-gb/ (Accessed: 12 March 2026). 
[bookmark: _vfct6zay6v89]Blake, T. (2025) Sole trader business - advantages and disadvantages [2026], ANNA Money. Available at: https://anna.money/blog/guides/advantages-and-disadvantages-of-sole-trader/ (Accessed: 10 March 2026). 
Bradbury, D. (2023) How life has changed in Swansea: Census 2021. Available at: https://www.ons.gov.uk/visualisations/censusareachanges/W06000011/ (Accessed: 12 March 2026). 
CACV (2023) How to maintain good landlord-tenant relationships in the private rented sector - advice, Citizens Advice Cardiff and Vale. Available at: https://cacv.org.uk/advice/how-to-maintain-good-landlord-tenant-relationships-in-the-private-rented-sector/ (Accessed: 12 March 2026). 
D’Arcy, R. (2025) Swansea property market 2025: What buyers, Sellers & Landlords should know, Bay Estate Agents Swansea. Available at: https://www.bayestateagents.com/news/swansea-property-market-2025-what-buyers-sellers-and-landlords-should-know/ (Accessed: 12 March 2026). 
Dawsons (2026) Auctions, Dawsons. Available at: https://www.dawsonsproperty.co.uk/auctions.php (Accessed: 12 March 2026). 
Gould, B. (2025) Facebook ad strategies for property developers, Giraffe Social - Social Media Agency. Available at: https://www.giraffesocialmedia.co.uk/facebook-ads-for-property-developers/ (Accessed: 12 March 2026). 
Hallewell, K. (2025) Grants for landlords: Navigating available grants in the UK, Energy Saving Genie. Available at: https://energysavinggenie.co.uk/what-grants-are-available-to-landlords-in-the-uk/?utm_source=website&utm_medium=blog&utm_campaign=what-grants-are-available-to-landlords-in-the-uk (Accessed: 12 March 2026). 
Wood, J. (2023) HHSRS: Housing Health and Safety Rating System guidance, NRLA. Available at: https://www.nrla.org.uk/resources/licensing-and-local-gov/housing-health-and-safety-rating-system (Accessed: 12 March 2026). 
OpenRent (2024) 5 common rental disputes faced by landlords, OpenRent Landlord Hub. Available at: https://blog.openrent.co.uk/overcoming-5-common-rental-disputes-faced-by-landlords/ (Accessed: 12 March 2026).
Pai, R. (2025a) Green Homes Pay Off: Tenants Favour Sustainable Rentals, RSS. Available at: https://www.pauzible.com/knowledge-hub/green-rentals-uk-tenant-demand-2025 (Accessed: 12 March 2026). 
[bookmark: _ddo6n3fazj2y]SA Property’s (2023) What is happening to the housing market in Swansea???, SA Property - WHAT IS HAPPENING TO THE HOUSING MARKET IN SWANSEA??? Available at: https://www.saproperty.co.uk/blog/3-what-is-happening-to-the-housing-market-in-swansea (Accessed: 10 March 2026). 
Shoffman, M. (2024) Agency fees in 2025 to be driven by rising costs and market conditions - claim, Estate Agent Today. Available at: https://www.estateagenttoday.co.uk/breaking-news/2024/12/agency-fees-in-2025-to-be-driven-by-rising-costs-and-market-conditions-claim/ (Accessed: 12 March 2026).
Tierney, D. (2026) Housing prices in Swansea, Home - Office for National Statistics. Available at: https://www.ons.gov.uk/visualisations/housingpriceslocal/W06000011/ (Accessed: 12 March 2026).
Zoopla (2026) 2-bedroom flats to rent in Uplands, Swansea, Zoopla. Available at: https://www.zoopla.co.uk/to-rent/flats/2-bedrooms/swansea/uplands/ (Accessed: 12 March 2026). 
 
[bookmark: _fcl67xoqsbfk]
[bookmark: _lnlmr94twl3i]
[bookmark: _q3gdxzy3xn1v]
[bookmark: _xm0dpl21rg8n]
[bookmark: _p5rm8lfye649]


[bookmark: _7gdywjmtija4]Appendix
Appendix 1: Location 
[image: ]
Appendix 2: Business Logo
[image: ]
Appendix 3: Business card [image: ]






Appendix 4: Business Flyer [image: ]
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[bookmark: _bimjnqfkcxvc]Part 2: Individual Reflection (500 words)
Throughout the lecture series and while completing my assessments, I have developed a wide range of entrepreneurial skills that have helped me understand what is required to start and manage a small business. Some of these skills were completely new to me, while others were existing abilities that I was able to strengthen and apply more confidently. Working on my business idea, Elite Estates gave me the opportunity to put these skills into practice in a realistic way and see how they connect to real world decision-making. 
One of the most important skills I developed was market research. Before this course, I had a basic understanding of how to look at competitors, but I had never carried out structured research or analysed a market in detail. Through the lectures, I learned how to identify competitors, compare their services and understand customer expectations. When researching the Swansea rental market, I realised how competitive it is and how important it is to offer something that stands out. This helped me think more strategically about how Elite Estates could position itself and what tenants value most. Developing this skill improved my ability to make decisions based on evidence rather than assumptions. 
Another major skill I strengthened was financial planning. Creating a start-up budget and 12-month cash-flow forecast, taught me how essential financial management is. I learned to calculate realistic costs, predict income and plan for unexpected expenses. This improved my numeracy, attention to detail and long-term thinking. It also made the business feel more realistic because I could clearly see how money would move in and out of the company. Understanding cash flow has given me more confidence in the idea of running a business in the future.
I developed new skills in marketing and branding. Designing a logo, flyer and business card showed me how branding shapes customer perceptions. Creating a Facebook page taught me how social media can promote a business at low costs. I learned that effective marketing relies on consistency, creativity and clear communication, which increased my confidence in promoting my business. 
In addition to the technical skills I developed, I also strengthened my self-management and organisational skills. Working through each stage of the business plan required me to stay focused, plan my time effectively and make thoughtful decisions about what information was most important. This helped me improve my ability to work independently and maintain consistent standards throughout the project.
The skill that has had the biggest impact on me is financial planning. Understanding forecasting and analysing start-up costs made me realise how crucial financial management is for business success. It has given me a stronger sense of responsibility and a clearer understanding of what it takes to run a sustainable business. 
Overall, this business plan has been a valuable learning experience that has helped me grow both personally and professionally. It has given me confidence to continue developing my business idea and the skills to turn it into a realistic plan.  
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