 What are the current challenges that the industry is facing that are affecting employee recruitment and retention.
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[bookmark: _Toc129195068]Introduction and background 
Britannia Hotels is a British hotel chain that operates 61 hotels across the UK. The company was founded in 1976 and offers various accommodation services from budget to luxury hotels (Britanniahotels, 2023). 
Strengths can be that Britannia Hotels has a large portfolio of hotels across the UK and offers a significant presence in the industry. The company has a low-cost business model and an experienced workforce. The company has a good reputation in the market, a weakness that staff retention is a significant concern, and issues like poor management and lack of training opportunities are faced. The poor condition of hotels affects the reputation among customers (Lenoël, et al. 2022). Increasing demand for affordable accommodation in the UK may allow better opportunities. Britannia Hotels can improve its management practices and training programs to address the issue of staff retention and improve employee satisfaction. Threats are that competition is high, and events like Brexit, COVID-19, and inflation significantly impact the hospitality industry.
The PESTLE analysis of Britannia Hotel identifies various external factors that may impact its business operations. The political situation is stable, allowing better strategies to be adopted. One of the significant factors is the economic environment. According to data, the UK economy has shown a slow but steady growth rate in recent years. The unemployment rate has declined to 4.2%, the lowest over a decade (Bank of England, 2023). However, the uncertainty around Brexit and trade relations with the EU may impact economic growth in the coming years. The rise in the inflation rate may also increase the cost of inputs for the hotel industry. Social and technical support is also good that is helping to boost the use of tools. Legal and licensing aspects are also necessary to be considered significantly. Britannia Hotel may need to adopt cost-cutting measures and innovation in its services to remain competitive (Ahmad, Khan and Haque, 2020).
Brexit, COVID-19 and inflation significantly impacted the performance of Britannia Hotels regarding staff retention. The uncertainty and instability caused due to these factors have led to increased employee turnover. It has impacted the performance negatively. The staff storage, lack of training and poor management practices within the company has also contributed to the problem. During covid-19, due to such practices, the performance gets impacted and caused the overall performance (Lin, Lloyd and McCorriston, 2020).
The COVID-19 pandemic has also affected staff retention because the hotel industry has been impacted greatly due to lockdowns and travel restrictions. Many employees have been affected by the virus and not working due to fear, which has impacted performance. Also, few employees could not access each workstation due to restrictions, which created a sense of uncertainty among employees who were performing their jobs due to the high burden of work (Lenoël, et al. 2022).
Inflation has also played a role in staff retention because rising prices have led to an increase in the living costs of employees. This has led to a demand for higher salaries, and the company has been unable to meet demand due to its poor financial performance.
Moreover, the company's lack of training and poor management practices has also contributed to the problem of staff retention. The employees do not have growth opportunities, creating a situation of lack of motivation among the workforce (Lin, Lloyd and McCorriston, 2020). Poor management practices have also impacted employee morale and retention. Brexit, COVID-19, and inflation have on the retention and performance of Britannia Hotels in the context of staff storage, lack of training, and poor management practices. However, addressing these issues is crucial for the company.
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Retention begins with hiring candidates; along with this, it has been noticed that the hiring process operates independently within the retention department. As per the views of Kamalaveni, Ramesh and Vetrivel, (2019), one of the most important functions of HR further describes the number of workers in the company that has been retained. It is understood within the company retention, and employee recruitment are both essential as it fosters success along with growth, and as a result of retention of employees, there are chances of cost-effectiveness and benefit in terms of not constantly acquiring new employees (Ahmad, Khan and Haque, 2020). 
This is critical to find the right potential candidates and bring skilled and talented individuals on board. However, it is argued by Frampton, et al. (2020), there are some of the most common challenges associated with recruitment and retention. For example, it is essential for Britannia Hotels to develop compensation and fair pay; the factors show that this process is hard to balance. Unable to find the best fit for the organization is another challenge because used resources can be wasted if HR managers cannot find what is best.  
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There are major challenges that are faced by the hospitality sector yearly, and staff retention and staff shortages are top among these. It is contended by Djajasinga, et al. (2021). For instance, enhancement in hospitality Tech is another challenge faced by many of the organizations in the UK along with Britannia Hotels, and because of this, it hinders the performance of the firm and creates a major issue in terms of meeting demand. Moreover, one of the most common challenges faced by the UK hospitality sector is the lack of proper training and practices, which has also contributed to the problem of staff retention. However, it is argued that Baum, (2019), poor management and lack of training opportunities contribute to major drawbacks for UK's hospitality sector. 
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Figure 1: Main reasons people chose to work in the hospitality sector.
(Source: UK Hospitality, 2019)
According to the reports, it has been identified that around 40% of total respondents who are currently working or worked in the hospitality industry provided a statement that they have searched in this field because it was the only available (UK hospitality, 2019). Under this, a staff member working in the hospitality industry responds that this was the main occupation; however, unsociable working hours somewhere have a major influence on retention and employee recruitment which causes a challenge for this sector. This also shows because of lack of career scenario this result in a low annual staff retention rate within the hospitality industry. The hospitality sector of the UK has an employee retention rate of about 71.6% (ons.gov.uk, 2021).
For instance, fewer benefits and low pay significantly affected the performance of Britannia Hotels in terms of staff retention. As per the views of Shamim, et al. (2021), during the time of inflation, Brexit, and COVID-19 cost of living became a major issue, and this has significantly impacted terms of creating the crisis. Lack of career prospects is another issue that negatively impacts employee recruitment and retention. 
However, it is criticized because of inflation, Brexit, and COVID-19 pandemic-impacted trade, and the result of these trends indicates that the increase in a huge shift in the use of technology through hospitality has made a challenge for consumers. 
This issue leads to changing needs, and as a result of this, it creates risk in terms of not returning to hospitality in promising numbers. Due to chronic staffing shortages, challenges are observed, directly affecting retention, which does not provide the ability of staff to respond to incidents. These challenges in the hospitality sector are causing due to untrained staff members being asked to take on further roles and responsibilities which they may not be able to carry out properly due to a lack of skills and training (Djajasinga, et al. 2021). Thus, these factors can boost the risks of closed cultures developing in the UK hospitality sector, directly impacting employee recruitment and retention. In the UK hospitality sector, lack of training and poor management practices has also affected retention, another challenge seen in this industry that affects existing and new employees. 
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There are various challenges observed in the hospitality sector, such as training and poor management which may impact the performance along with stability within the tough marketplace of the UK.  Reunamäki and Fey, (2022) stated due to Brexit, covid, and inflation, the cost of living has increased, which makes it difficult for staff members to carry out operations and work in a different country, and as a result, this directly affects staff retention. However, here are some of the solutions with which challenges or risks can easily be eradicated. 
For example, Marriott International has made a solution to embrace continuous reskilling and training initiatives. This empowers employees with roles and responsibilities, fosters confidence and support, and helps businesses stay agile.
With the help of TQM principles, adaptability in hospitality companies can be gained so that it is easy to have higher productivity which can provide benefits in terms of staff retention.  For instance, Britannia Hotels would look for ways to adapt to customers' changing needs and demands by offering better working space and flexible hours with individual accommodation options. Along with this, it is necessary to offer orientation training. The primary advantage of orientation training is that it helps strongly boost productivity, and as a result of this, it leverages the value of employees. 
For instance, Radisson provides a healthcare facility and provides good working conditions to staff members enabling them to feel safe in their work environment, and as a result of this, it enables staff satisfaction and retention. Employees who are oriented and have been provided with proper training and development can enhance the company’s culture, and well-trained employees can bring immediate returns to employers within hospitality companies in the UK. Furthermore, it is also essential for hospitality companies to focus on eradicating further impact of external factors in the UK, such as Brexit, COVID-19, and inflation. Hence it is evaluated by Lenoël, et al. (2022) one of the most critical solutions can be given in terms of diversifying revenue streams by expanding within other areas of the hospitality industry.
During the time of workload, it is essential to offer staff members leadership training so that they can lead the entire team for the required task. For example, IHG offers technical training, which is also an essential solution for dealing with issues like lack of training and poor management practices. Thus with the help of contributing to providing quality assurance training, the problem of staff retention can be eradicated, and hence this can boost productivity along with promoting higher levels of engagement among staff members.
It is essential to offer staff members with serviced apartments and online accommodation booking services. With the help of this, there can be ways concluded which can reduce overall reliance on the UK market and can expand its operations and activities internationally with beneficial terms. If there are any possibilities like Brexit, COVID-19, or other challenges offering staff members with serviced apartments and online accommodation can benefit in terms of kitchen facilities, washing, and private long space, which can lead to staff retention in the UK hospitality industry. 
[bookmark: _Toc129195073]Evaluation and conclusion 
As per the literature evaluation, Britannia Hotels is facing several challenges that are affecting its overall performance in terms of staff retention, poor management practices, lack of training opportunities and the poor condition of some properties. These challenges are being caused due to external factors such as Brexit, COVID-19, and inflation. Due to such factors, the work conditions become difficult for the company to retain its employees and remain competitive in the industry.
The impact of Brexit on the company has caused stability, and it has provided limited reach to the availability of skilled workers. This has caused an increase in competition among hospitality companies to retain their employees because rivals can offer better pay or salary to attract a skilled workforce. Britannia Hotels has struggled to retain employees due to a lack of incentives and limited growth opportunities. The COVID-19 pandemic has also negatively impacted the company's performance, specifically during lockdowns and travel restrictions. The fear of the virus has also caused many employees to stay away from work, and it has further impacted the company's performance due to limited support from employees. 
It is concluded that inflation has also impacted staff retention because, due to the increase in cost, the implications have also been affected. The economic burden on employees has also increased, and this has increased the demand for higher salaries. Due to poor financial performance, the company is not able to accomplish such needs. Furthermore, lack of training and poor management practices has contributed to the problem of staff retention. The employees do not have opportunities for growth which has also caused a lack of motivation among the workforces. Poor management practices have also impacted employee morale and retention.
It is suggested that to address these challenges, Britannia Hotels needs to focus on improving its management practices and training programs to address staff retention and employee satisfaction. The company should also invest in improving the quality of its properties to improve its reputation among customers using the TQM principles. Additionally, Britannia Hotels should look for ways to adapt to the changing demands of customers by offering more flexible accommodation options. It can be done using analytics during market research. 
Furthermore, it is recommended that Britannia Hotels can also focus on reducing the impact of external factors such as Brexit, COVID-19, and inflation. The company can diversify its revenue streams by expanding into other areas of the hospitality industry, such as serviced apartments or online accommodation booking services. It should also look for ways to reduce its reliance on the UK market and expand internationally.
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