[image: Discover University of Wales Trinity Saint David]






[bookmark: _Hlk45094100]



Baciu Severina 2022009
Academic Skills
LCBB4000
Tutor: Dr Tarila Zuofa

Academic Report
                                       Problem solving in business organizations

























Contents:
    
1.	INTRODUCTION	3
2.1 EVALUATIVE METHOD	3
2.2 THE PROBLEM IDENTIFICATION	3
2.3 PROBLEM FINDING	4
2.4 DEVELOPING STRATEGIES	4
2.5 EXECUTION	4
2.6 EXECUTION REWIEV	5
2.7 PROBLEM IS OVER CONTROL	5
3.METHODOLOGY OF DATA SELECTION	5
4. CONCLUSION	6
References	7
















1. [bookmark: _Toc63714760]INTRODUCTION
This module is directly related to students who are enthusiastic about the management and business and guide them to improve the academic skills. The selected topic for this report is Problem solving in business organization and is an important area to focus on. For all research is fundamental to set and define in a fitting way the main question which will define the whole report on.
What is problem solving within organizations and why is it so important?
[bookmark: _Toc63714761]2.1 EVALUATIVE METHOD
The capabilities of problem-solving execution in organization ‘’is leading to training and the implementation of best practice processes’’ By Wayne Stottler (2018).
Each step within the problem-solving activity prepares and involve the employees
to utilize their abilities and strategies that usually contribute to the generally effectiveness and solving any complexity at the level of issue.
Problem-solving is an opportunity which empowers us to recognize and apply within the environment and take control over issues.
Problem-solving or issue tackling was popularized by W. Edwards Deming and the development of the full quality administration development in 1990s. The procedure is more commonly known as PDCA cycle. In any case of the title, the issue solver is encouraged to take a step-by-step approach to issue solving.
1.Plan
2.Fix (do)
3.Assess(check)
4.Execute(act)
(PDCA cycle).
However, the problem-solving activity within any organization is more complex and require a management intervention.
[bookmark: _Toc63714762]2.2 THE PROBLEM IDENTIFICATION 
This method is the most understandable issue approach of a company because many of issues are developing over the time and if the firm is not taking in consideration from the beginning, the caution signals may go unnoticed until is to late to react and the company fail to find an adequate solution. Many companies have failed only because not prioritizing properly the issues in a long run against the competitors.
If the problem which the company is confronting is straightforward the solution verification may vary from easy to most difficult action taken.
The business environment depends on many factors of pressure internal and external such as clients, competitors, or labor force. All the problem must be documented and added to an appropriate database which can help in a long company life run to find the fastest solution available for the business.
[bookmark: _Toc63714763]2.3 PROBLEM FINDING
This step is allowing the management to characterize the issue which is to be solved.
In work environment usually this step is an arrangement between people entrusted with tackling problems skills and the people who over -see their work. Both parties will likely come to an understanding on what the arrangement to the issue will look like. What measurement are considered important?  The more centered the problem definition, the most likely is the arrangement to become solution. 
An expedited or emergency response is needed for many business challenges. This could mean that a short-term or interim solution to the problem must be produced by problem solvers before they can completely investigate the primary causes of the crisis. To defend the integrity of the problem solvers, ensuring that the managers understand the vulnerabilities inherent in a provisional solution serves.
[bookmark: _Toc63714764]2.4 DEVELOPING STRATEGIES
The problem solver will focus on developing methods to avoid, remove, or monitor the issues once the root causes of the problem have been identified. The problem solver should feel free to question ideas about how business has been done in the past. At times, generalizing the relationship between the cause and the problem is an effective strategy.
The problem solver will then search for common interactions between other causes and effects that may provide insight into how the problems at hand can be solved. Generally, attempting to produce several candidate solutions is useful. Even after a feasible solution is presented, the problem solver maintains the possibility of identifying a more successful or less ex-ex by keeping the innovative process going.
[bookmark: _Toc63714765]2.5 EXECUTION 
A very prevalent problem-solving failure is for businesses to quit after the plan of action is identified. Regardless of how successful the strategy is, until it is executed, it is worthless. Therefore, once a particular course of action has been accepted, the requisite attention and encouragement to achieve success can continue to be obtained. The mission should be divided into tasks that can be delegated and monitored. Specific achievements should be identified with target dates for completion. 
[bookmark: _Toc63714766]2.6 EXECUTION REWIEV
After a solution has been adopted, another frequent failure is for businesses to simply move on. A post-implementation review of whether the issue has been solved should be undertaken at the very least. This method should again be reasonably straightforward if necessary and using the metrics that were earlier developed. Were the anticipated outcomes achieved?
If additional improvement activities are justified may also be decided by the study. Some issues are never solved, they are merely minimized, as the PDCA cycle implies. If the problem at hand is of that type, then it might be necessary to start a new period of problem-solving activity.
[bookmark: _Toc63714767]2.7 PROBLEM IS OVER CONTROL
Institutionalizing the consequences of the program is the final step in problem solving. Over time, it is normal for any device to 
degrade. ‘’Any modifications made as a result of the problem-solving initiative should therefore be locked in until they are lost’’ Smith (1998).
This could include changing policy handbooks, introducing new monitoring metrics, or even rewriting work reports.
Edgar Schein concluded that ‘’a process that helps in problem-solving, steers groups to successful outcomes’’. (Edgar Schein,1985).
[bookmark: _Toc63714768]3.METHODOLOGY OF DATA SELECTION
To deliver trustworthy information is important to answer some essential question that need to overcome when choosing the format and type of data include:
What is the study question(s)?
What is the scope of the inquiry? (This determines every study's parameters. The data chosen should not extend beyond the reach of the study).
What was decided by the literature (previous research) to be the most suitable data to be collected?
The sort of knowledge should be considered: qualitative or quantitative?
In process of gathering the information all questions were formatted and developed to reach the area of the study itself. Qualitative type of data as a strategy was applied and research process become easy as the writer had clear goal to develop the topic chosen.

[bookmark: _Toc63714769]4. CONCLUSION
For the problem which occurred at the time within an organization the management team must follow PDCA cycle which include identifying, taking an individual approach to the problem itself. The gap between what is and what should be done is the strategy which once is applied, any issues are handled properly and no harm to the organization should occur. Also, a good range of skills for identifying the problem would make the solution to be developed efficiently and the process of problem solving more structured. Conclusively, within a company all issues must to be handled in an appropriate way to meet customer needs and to make them happy with the solution.
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