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Tesla, Inc. is an American electric vehicle and clean energy company based in Austin, Texas, United States. Tesla designs and manufactures electric cars, battery energy storage from home to grid-scale, solar panels and solar roof tiles, and related products and services. (Source: https://en.wikipedia.org/wiki/Tesla,_Inc.)
Blog 1
Tesla and its competitive advantages 
When you think about electric vehicles the first name that comes to your mind is Tesla Inc. this company has taken a step towards the future by focusing on their vehicle manufacturing electric-based. Currently, it is considered one of the world's most valuable companies in the automaker industry with a total market cap of around 1 trillion dollars. The main product range of this organisation is manufacturing electric vehicles and also solar energy-based product manufacturing; such as solar panels, grid-scale, solar roof tiles, etc (Adıgüzel, 2020, pp.9-24). The electric vehicles of Tesla have two different types which are battery electric vehicles and plug-in electric vehicles. However, Tesla energy is also so famous because of its photovoltaic system. The subsidiary of Tesla is considered as one of the leaders of global suppliers that provide battery energy storage systems. The calculation of 2020 shows that the organisation itself has supplied 3-gigawatt hours of battery energy storage system in the same year. The current electric vehicles manufactured by Tesla are Model S, Model X, Model Y and Model 3. 
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Figure: Tesla Model X Electric
(Source: https://www.reuters.com/business/autos-transportation/dutch-forensic-lab-says-it-has-decoded-teslas-driving-data-2021-10-21/)
While working in the automotive industry and clean energy industry, Tesla focuses on developing a strong core value that will provide future benefits for its customers. Environmentally sustainable product manufacturing has given Tesla the current reputation worldwide. Besides that, there are multiple competitive advantages of Tesla which are attracting customers towards purchasing products from this brand. Tesla is known for its supercharging network build-up. The organisation has created efficient recharging opportunities for their vehicles with super-fast-charging stations (Cortez et al., 2021, pp.415-428). Currently, this super charge on the network is also providing the benefit of a pay-as-you-go system. Tesla drivers have become more efficient in the process of going on road trips where easy supercharging is available for them. 
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Figure: Tesla charging facility
(Source: https://cleantechnica.com/2021/06/08/teslas-flywheel-approach-is-the-secret-to-its-success/)
The current market of Tesla has 4 different types of electric vehicles which have a significant amount of battery capacity. But the organisation has their greatest business advantage in the process of its battery supply chain management. By thinking about the future of the customers the battery focuses on innovative manufacturing, simple optimising and reduction of waste. 
The software update is one of the most attractive features of Tesla which make them unique and the organisation considers it as part of their services. In late 2020, the organisation provided seven different types of software updates for their customers such as cabin camera, backup camera improvement, TuneIn improvement, dash camera viewer improvement, new Language support and walk-away door lock improvement (HR and Aithal, 2020, pp.261-284).
Artificial intelligence is one of the most ongoing and developing technological features and Tesla is already focusing on adopting the feature as part of their driving capacity. Autonomous driving capacity can be possible with the introduction of a full self-driving package. Tesla is rewriting the software in the process of making the changes and providing the most futuristic car for the customers. 
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Figure: Tesla AI
(Source: https://bernardmarr.com/how-tesla-is-using-artificial-intelligence-to-create-the-autonomous-cars-of-the-future/)
This discussion provides an understanding of the Tesla Company as a whole and its competitive advantage in the current market. Interested people can contact the organisation for further details related to the above discussion. 
Blog 2 
Tesla’s Target market 
At this moment of time, Tesla is focusing on environmentally friendly vehicles and solar panels because they want to reduce the pollutants in the environment. Tesla is trying to introduce their highly improved and advanced autopilot cars that are necessary for people at this time. And these cars are electrical so there is no chance of pollution. These days they are also producing solar panels so that people can use them as an alternative to electricity. These days all the energy sources are going to finish so they are taking the initiative to make high-quality solar panels for that and researching renewable energies. But they are not an affordable company. They use advanced technologies so automatically their product cost becomes high and only the people who can afford that much amount for their vehicles can buy those (Jaiswal et al., 2020). 
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Figure: Tesla HEPA Filter and Bioweapon Defense Mode to the Test
(Source: https://tesla.com/en_GB/blog/putting-tesla-hepa-filter-and-bioweapon-defense-mode-to-the-test)
The company’s main goal is to create a pollution-free healthy environment and they are trying to expand their business in the whole world slowly. They are trying to open their outlets outside the UK and most probably they will open two or three more new outlets till 2030 outside their country. Their vehicles have enough safety precautions and it has an autopilot system. People can easily learn to drive their vehicles without any hesitation or difficulty. They give chances for test drives too and they personally teach how to drive their vehicles. People can ask any question if they want to know more about the company Tesla they can contact and directly ask because this company is a customer-friendly company they cooperate a lot with their customers and treat them gently which is a big plus point for this company to grow more and gain the trust of their customers. This is the main target market of the company Tesla. They are actively trying to fulfil their targets (Kalam, 2020). 
Blog 3
Tesla’s market segmentation 
The selection of market segmentation is significant before promoting the product or service. Market segmentation is considered as the representation of practice that helps the organisation to identify the target market for the customers by dividing it into approachable groups. The segmentation of the market helps in sub categorising the total market based on common interest needs, priorities, demographics and other behaviour and psychographic criteria. It helps an organisation to identify the target audience for the significant product or service.
Tesla is considered one of the leading electric vehicle manufacturing organisations in the world. This America based organisation started its journey in 2003 by focusing on developing a futuristic and environment-friendly car and energy manufacturing company. While selecting the market segmentation the four different segmentations, which are chosen by Tesla, are geographic segmentation, behavioural segmentation, psychographic segmentation and demographic segmentation (Lahtinen et al., 2020). 
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Figure: Market segmentation 
(Source: https://www.voxco.com/blog/what-is-market-segmentation/)
Demographic segmentation: by selecting the customer base organisation can choose the demographic segmentation which focuses on the demographic features of the population. The demographic segmentation for Tesla is life cycle stage, income level, occupation, gender and age. The age targeted by Tesla is 30 +, both male and female gender as a potential customer. The occupation sector involves professionals, employees, executives and senior managers. Generally, the high-income level is considered as part of this market segmentation.  
Geographic segmentation: when an organisation focuses on selecting a geographical region as part of the target market it is considered as geographic segmentation. While selecting the density Tesla focused on mainly the urban area but also included rural parts. However, the main region selected by Tesla is North America, Europe and Asia. 
Behavioural segmentation: Behavioural segmentation focuses on customers' behaviour of purchasing a product or service. The main categories selected as part of the behavioural segmentation by Tesla are the status of the user, benefit sought and personality. The current population is focused on adopting environmentally friendly products which is one of the selling points of Tesla. In addition, the long-term cost-effectiveness of this product has impacted the customers as well. Besides that, an ambitious and determined personality is another focus for selecting a customer. Finally, the first time users, non-users and potential users of Tesla are equally targeted as customers. 
Psychographic segmentation: When an organisation focuses on the psychographic mindset of the customer for developing the product, then it is considered psychographic segmentation. Two different shaped psychographic features are focused on by Tesla; those are the lifestyle and social class. The main lifestyle focus by Tesla is environmentally conscious and also successors, aspirers, inspire explorers and reformers. The social class targeted for these products are upper class and middle class (Mo and Wang, 2021, pp.440-449).
For further information, interested readers and consumers can contact us by writing back. Your comments and feedback are valuable for us as an organisation. 
Blog 4
Market positioning strategy of Tesla 
Positioning is considered as a use of marketing mix as part of selection and application on the suitable target customer segmentation. The positioning also represents the market status of the organisation or brand. The customer perception about the brand while comparing it with the competitor can be influenced by a specific ability of the organisation, which is considered as the market positioning. It has the organisation to create an identity or image, which can influence the customer in a certain way. 
The Market positioning of Tesla is the mono segment positioning. Developing the mono segment positioning creates a significant customer base and also makes the products more expensive than other products (Othman et al., 2020).
Depending on the upcoming future Tesla can switch from the mono segment. They can switch on the multi-segment type of positioning. Using this strategy can help Tesla in building more affordable cars for the customers and increase the customer base as well. 
Some of the market activities of Tesla represent that the anticipatory provisioning process is also used by this organisation. Both the products and services of this electric automaker company have a turnover which is low. But the future anticipation shows that there will be an increase in turnover in the near future. Even the energy storage products; such as Powerpack 2 and Powerwall 2 are considered as part of their anticipatory positioning in the market. 
This piece is focused on the Market positioning of Tesla. Interested readers can provide their feedback about the blog and can contact the organisation for further information (한주희, 2021). 
Blog 5 
Marketing mix of Tesla 
While selecting the positioning in the market, organisations have to focus on selecting a specific marketing mix that can attract a better customer base. The 4ps marketing mix is one of the most effective marketing concepts, which include the basic marketing components of every company. The 4ps marketing mix of Tesla is the following: 
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Figure: Definitions of the Marketing Mix
(Source: https://courses.lumenlearning.com/suny-hccc-introbusiness/chapter/marketing-mix-introduction/)
Product- they have a proper product strategy. They have three models in their vehicle category. One is S, another one is X and the last one is 3. All of them have motors that have amazing capacity, they can go from 0 to 60mph in just 3 sec. All of them contain unmistakable eco accommodating highlights. They are using solar power because of the significant energy of the sun to create solar panels for better enhanced performance of solar panels. They are continuously changing their strategies for their product development. Their products mean their cars are always in high demand even the manufacturing team sometimes can not fulfil that demand because it is very difficult and a time taking process to manufacture such great quality and highly technologically advanced cars.  
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Figure: Tesla electric car
(Source: https://electrek.co/guides/tesla/)
Place- The Company Tesla does not have a lot of outlets outside the UK. They do have online stores but without any third-party intervention, they have eliminated all the third parties from their online websites. They do everything by themselves. This company does not have a lot of items like other vehicle companies and their vehicles are exclusively made by them and other companies cannot make it because it is very difficult to make such vehicles easily (Mo and Wang, 2021, pp.440-449). No, Tesla is planning to open their new outlets outside the country so they can expand their business properly and have profit.
Price- the market price of the company Tesla is much higher than any other vehicle company like Ford, Toyota, GM and so on. The starting price of a Tesla car is a minimum of $71000. Different models have additional costs from $7000 to $15000. This company has used eco-accommodating super technologies for their cars. So it is obvious that this is not an affordable brand. The most amazing thing is that the demand is still high because this is an environmentally-friendly car and they have high safety securities and it is the easiest job to drive a Tesla car because it has an autopilot system in it. This makes the car unique. Not only in the UK, if people from other countries want to buy that specific car then there are additional custom prices added, which makes the car more costly than others.
Promotion- Tesla Company always works on some effective and efficient method of promotion. They don't need to invest a lot in their promotion strategy because their goodwill helps them to find customers (Liu, 2021). They provide high-quality cars and also those cars fashionable and those cars are produced by using high Technology like autopilot which games attention in this digital and Technology based world. Elon Musk is socially very active and he is always into little controversies and he is the CEO of this company. So through him, Tesla gets a lot of promotion every time and in every tweet he creates a change in the stock exchange. This is a strategy because such a social presence is beneficial for Tesla for the promotion.
The company Tesla is now the leading company of all car manufacturing companies especially in the category of electric cars.  A brilliant job and they are also promoting pollution free earth. They always believe that it is better to invest in customers to provide them with the best quality products rather than spending a huge amount of dollars on marketing and promotions. So they provide high-quality eco accommodated cars to their customers and automatically people talk about the Technologies and promote their company name without knowing that they are actually doing their promotion work. This is their new strategy and it works like wonders. This is a customer friendly company also (Kalam, 2020). If there are doubts or queries about this company you guys can ask those without any hesitation. The company will fully support each and every one. These are the 4P marketing mix or the marketing strategies of the company Tesla. 
Blog 6
“The future is here” - Tesla
Tesla is known for changing the automotive industry by introducing electric vehicles. The core value of Tesla is to develop environmentally-friendly transportation and energy. Both categories of products manufactured by Tesla focuses on the reduction of waste, clean energy development, reducing carbon immersion and other sustainable initiatives. In this era of pollution and waste, Tesla has successfully created electric cars with the maximum capacity available in the market as energy-storing batteries. The current competitor of Tesla is nearly absent in the market but other organisations are also working in the same area (한주희, 2021). 
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Figure: Different type of Tesla products
(Source: https://techcrunch.com/2021/06/07/the-executive-in-charge-of-the-tesla-semi-has-left-the-company/)
Market segmentation, target and positioning of Tesla focus towards a specific mindset of the customer who wants a better future for the next generation. The solar panels and solar energy developing accessories of Tesla is reducing the carbon immersion of electricity development as well. The use of marketing mix has shown the dedication of the organisation in the process of creating the strategy which not only benefit humanity but also can change the upcoming future for creating a better world. All the current pricing strategy of this organisation is in the high end but Tesla is focusing on developing more affordable products for their potential customers in future (Kalam, 2020).

Thank you to all the readers. The commons will be answered by the marketing executive of Tesla Inc. please comment and let us know your view on Tesla approaches towards the market. 
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